NEW RIVER

Community and Technical College

Meeting of the Board of Governors
New River Community and Technical College
Raleigh County Campus
Room R126, 280 University Drive, Beaver, WV 25813
Conference Line: 1-929-436-2866 Meeting ID: 599 003 440
Thursday, March 5, 2026
6:00 pm

Board Members Present
Roger Topping, Chair; Linda Sumner, Vice Chair; Chris Vaught, Secretary; Tom Cochran; Tom
Lemke, Yvonne Seay, Ramona Beverage, and Robert Rimkis, Faculty Representative

Board Member(s) Absent
Richard Schneider, Bob Runion, Erin Trump, Classified Staff Representative, and Caitlyn Doss,
Student Representative,

College Employees Present

David Ayersman, Coy Borders, Violet Burdette, Amanda Combs, Bonny Ball Copenhaver, President,
Jason Garris, Tracy Evans, Brooke Fincham, Mike Green, Roger Griffith, Jonathan Hartwell, Staci
Jordan, Steve Lacek, Jimmy Lilly, Brad Mankins, Tamara Mills, Tamara Rahal, Marie Rhodes, Jordan
Roark, Kayla Saunders, Jan Schofield, Cheryl Stapleton, and Tori Taylor

Guest(s)

The meeting was called to order at 6:01 pm.
Mr. Topping opened the meeting and welcomed everyone. A quorum was established.

Mr. Topping called for approval for February 5, 2025, Facilities and Finance Committee meeting,
February 5, 2025, regular meeting, and February 25, 2026, Policy and Program Committee
meeting, and February 25, 2026, Facilities and Finance Committee meeting minutes. Dr. Lemke
made a motion to approve February 5, 2025, Facilities and Finance Committee meeting, February
5, 2025, regular meeting, and February 25, 2026, Policy and Program Committee meeting, and
February 25, 2026, Facilities and Finance Committee meeting minutes; Mr. Vaught seconded the
motion. The motion carried.

Finance Report
Mr. Roark reviewed the Finance Report.

Mr. Topping called for a motion to approve the Finance Report as presented. Dr. Lemke made a
motion to approve the Finance Report as presented; Mr. Vaught seconded the motion. The motion

carried.
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Unfinished Business
None at this time.

New Business
Ms. Stapleton presented policy ADM 15 Responsible Use if Al to go out for 30-day comment.

Mr. Topping called for a motion to approve the following policy to go out for 30-day comment: ADM 15
Responsible Use if Al. Mr. Vaught made a motion to approve the following policies to go out for 30-day
comment: ADM 15 Responsible Use if Al; Ms. Sumner seconded the motion. The motion carried.

Mr. Lacek reviewed the 2022-23 and 2023-24 program updates.

Mr. Lacek introduced Ms. Brook Fincham, the new Director of Institutional Effectiveness. Ms. Fincham
reviewed the enrollment report by program.

Mr. Roark reviewed the budget for FY 2026-27.

Mr. Topping called for a motion to approve the budget for FY 2026-27. Dr. Lemke called for a motion to
approve the budget for FY 2026-27; Mr. Vaught seconded the motion. The motion carried.

Mr. Roark reviewed the fees for FY 2026-27.

Mr. Topping called for a motion to approve the fees for FY 2026-27. Dr. Lemke called for a motion to
approve the fees for FY 2026-27; Ms. Sumner seconded the motion. The motion carried.

Mr. Vaught introduced Mr. Lacek to give an update on Al during Faculty/Staff Institute.
Dr. Copenhaver reviewed the President’s Report.

The next Board of Governors meeting is April 2, 2026, at the Nicholas County Campus,
Summersville, WV.

Mr. Topping adjourned the meeting.
The meeting adjourned at 6:49 pm.
Respectfully submitted,

Lori Midkiff
Executive Secretary to the President
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