President’s Report
New River CTC Board of Governors
February 6, 2025

Respectfully Submitted by
Dr. Bonny Ball Copenhaver

New River Community and Technical College provides accessible, affordable,
quality education and workforce programs to meet the needs of the region that it
serves.

Vision to Reality
2024-2027

New River CTC continues to strive toward the following goals:

1) To continue to improve upon processes, actions, and attitudes that make New
River CTC a college that is ready for students.

Academic & Student Affairs
o Held Spring sessions for New Student Orientation
o Participated in Adjunct faculty orientation
Business & Finance
o Purchased new credit card terminals
= Available at all campuses
= Allows students to swipe their own credit cards and receive a receipt
= Sends summary through E-Gov to the business office for student account
verification and the State Treasurer’s Office enters the transactions into
Oasis
Customer Service Initiative
o Collaborated the Service Excellence Full-Day training with all new hires since
March 2024: Mr. Russel Jordan, Mrs. Tammy Mills, Mrs. Amanda Comb
Institutional Advancement
o Attended Leadership WV’s November session which focused on the justice
system, and graduated from the LWV program: Ms. Tori Taylor
o Represented Mr. Charles Pack and the Raleigh County Academy of Careers and
Technology as part of the Local School Improvement Council (LSIC) and Raleigh
County Schools CTE Advisory Council at the December Raleigh County BOE
meeting: Ms. Tori Taylor
o Conducted the required fall fire drills at the NCC, RCC, and EBC: Ms. Tori Taylor



o Assisted with the software selection process for Alumni Relations and
Fundraising management: Ms. Tori Taylor

o Coordinated meetings with WVSOM for a potential Disaster Recovery
partnership: Ms. Tori Taylor

o Participated in the Mana Group kickoff meeting for the Nicholas County Solar
Project and attended subcommittee meetings with the Comms Team: Ms. Tori
Taylor

o Met with Ms. Jeri Knowlton, Hospice of Southern West Virginia regarding a new
partnership opportunity for the 20™ Annual Friends of Charity Auto Fair: Ms. Tori
Taylor

o Joined a technology demo for The Alliance Council to see potential software
options that could benefit our students: Ms. Tori Taylor

o Met with Ms. Carrie Decker, a Community Programs Specialist at USDA Rural
Development, about potential partnerships in Nicholas County: Ms. Tori Taylor

o Virtually attended a webinar, Revolutionizing Retention in Higher Education: A
Human Centered Approach presented by the Higher Education Recruitment
Consortium: Ms. Marsha Hicks

o Assisted 38 high school counselors, students and/or parents with early entrance
and dual enroliment questions and procedures: Ms. Tracy Evans and Ms. Deena
Stewart

o Attended the statewide Veteran’s School Certifying Official meeting hosted by
the OVET (Office of Veteran’s Education and Training): Ms. Donna Lewis and Ms.
Deena Stewart

2) To make concerted efforts so that, by 2026-2027, the unduplicated headcount
will meet or exceed 1950 students.

e Academic & Student Affairs
o Planning for evening non-credit course at the ATC: Mr. Jonathan Hartwell and Mr. Steve
Lacek
o Participated in a traveling EXPO at FIT: Technical Program Faculty
e |Institutional Advancement
o Recruiting—Inquiry Level—Mr. Joshua Combs, covering Raleigh, Nicholas, and
Webster Counties
= Mailed 89 inquiry packets to prospective students
= Engaged with 36 prospective students through Element 451 and/or
phone
= Entered 58 students into Element 451
o Recruiting—Inquiry Level—Ms. Marsha Hicks, covering Fayette, Monroe,
Pocahontas, Greenbrier, and Summers Counties
= Mailed 77 inquiry packets to prospective students
= Engaged with 26 prospective students through Element 451
= Entered 6 students into Element 451
o Recruiting—Inquiry Level—Mr. Randy Thompson, covering Mercer County, the
Advanced Technology Center, and Community Events



= Mailed 20 inquiry packets to prospective students

= Engaged with 12 prospective students through Element 451

= Entered 4 students into Element 451
Met individually with prospective students about the PTA Program, Automotive
Program, and the Phlebotomy ASSC Program and assisted with the application
process: Mr. Joshua Combs
Registered, as of mid-January, 118 new students (First-time freshman, Readmit,
Transfer, Special and Transient), 54 Early Entrance High School students and 35
Current Students: Student Success Coaches
Received and processed, as of mid-January, 563 Provisional High School (dual
credit and/or early enrollment) paper applications: Ms. Deena Stewart and Ms.
Chelsea Addair

= Of those applicants, 492 were fully admitted, 336 are pending awaiting

transcripts and 80 withdrawn applications

Downloaded and processed, as of mid-January, 149 official college transcripts
and 90 official high school transcripts for admission: Ms. Chelsea Addair, Ms.
Deena Stewart and Ms. Tracy Evans
Provided a $500 gift card incentive for ‘new student’ registration for the spring
2025 semester. Funds were provided by the New River CTC Foundation: Ms.
Evans and Mr. Green



Academic Affairs—Mr. Steve Lacek
Program Updates
e Welding
o Conducted AWS Audit at the GVC Welding lab
o All reports were positive, and New River CTC was granted accreditation for another
term.
e Heavy Equipment Operator
o Purchased and received a fourth piece of heavy equipment
o Hiring an instructor for the program
e Associate Degree Nursing
o Preparing to submit the self-study to ACEN in early February
o Held Pinning Ceremony at GVC in December
e Licensed Practical Nursing
o Received new Nursing Expansion Grant to keep dual credit Practical Nursing free to
students
e Certified Nursing Assistant
o Held Pinning in January
e Medical Lab Technician
o Submitted the self-study to NAACLS in November
e Surgical Technology
o Submitted the self-study to ARC/STSA in early February
e Personal Services
o Held Pinning at GVC in December
Aviation Mechanic
o Participated in successful mid-term monitoring of Department of Labor funding
Other Initiatives
e Held an initial meeting with WVU regarding a proposed articulation agreement
e Finalizing a Civil Rights Audit with the WVHEPC
e Moving forward with offering programs at Mercer County Technical Education Center

Workforce & Community Education

Upcoming In-Progress Completed Revenue
Generated
(Gross)
CDL - CDL-1 $4135/person =
Learners Prep —Jan. 27 $4,135 total
Class A—Feb. 3
CNA — Bluefield CNA — Bluefield - 7 All costs covered by

Jan. 16 — 8 registrations

grant. No charge to
students

EMT-B EMT-B -5 current $750/person =
Jan. 26 — 19 registrations students $3,750 total
EDET —Jan.21-8 EDET -7 $5,000/person =

registrations

$35,000 total

Chemical Control for
Barbers - 1

$3,780/person =
$3,780 total




Customized training —
Printing software and
equipment

Flat rate: $2400
total

Electrical Retraining for
Mine Electricians
Dec. 13 — 15 attended

$50/person =
$750.00 total

TEAS Prep for LPN and TBD

ADN students
Pharmacology — RCBC $500/person =
(6) $3,000

90 Hour Pre-Licensing TBD

Real Estate

Grant Writing — March 13 TBD




Institutional Advancement—Mr. Michael Green

New River CTC Invitational

Planned and coordinated the 2025 New River CTC Invitational and served as co-
tournament directors: Mr. Michael Green and Ms. Tori Taylor

GEAR UP: Ms. Tammy Mills

Eighth-grade Assembly at Princeton Middle for 150+ students

Four classroom presentations at Glenwood for 75+ eighth-grade students

Three classroom presentations at Herndon Consolidated for 24 students

Six classroom presentations at Pike View Middle for 160+ eighth-grade students
One classroom presentation at Baileysville Middle School for 26 students

One classroom presentation at ACT in Raleigh County for 12 students

Two classroom presentations at Summers County Consolidated for 50+ students
Attended GEAR UP West Conference, Albuquerque New Mexico

Dual Enrollment: Ms. Tori Taylor, Mr. Joshua Combs, Ms. Marsha Hicks, and Mr. Roger Griffith

Added dual credit biology at Liberty High School

Completed a LevelUp MOU for Williams Academy/homeschool student in Nicholas
County

Created customized timelines for schools participating in dual enrollment pathways
Currently piloting an online dual enrollment application through Element 451 with two
high schools for the spring semester

Held spring registration days at Nicholas County High School, Richwood High School,
Nicholas County Career & Technical Center, Fayette Institute of Technology (FIT), Liberty
High School, Independence High School, and Academy of Careers & Technology (ACT
Trained dual enrollment instructors at FIT along with Dr. Angela Strickland

Met with the principals of Nicholas County Schools, the Secondary Education Director,
and the Assistant Superintendent to continue to improve the dual credit process and
plan for fall 2025 along with Dr. Angela Strickland

Met with Superintendent of Summers County Schools to discuss dual credit pathways
Met with the principal and counselor at Greenbrier West High School about adding dual
credit pathways

Finalized dual credit pathways for the Fayette Institute of Technology (FIT) and assisted
with student registrations at the school

Completed new dual credit MOUs for Raleigh, Fayette, and Nicholas County schools
Conducted training for dual credit adjunct faculty from Nicholas County High School,
Richwood High School, Nicholas County Career & Technical Center, and The Academy of
Careers & Technology with Dr. Angela Strickland

Met with the administration of The Academy of Careers & Technology about potentially
adding additional dual credit pathways to include welding, automotive & diesel,
therapeutic services, emergency services, and hospitality

Assisted Nicholas County High School students in accessing their online NRCTC classes
on their first day of school



Held a dual credit registration day for students at the Nicholas County Career &.
Technical Center

Media/Marketing: Ms. Mykah Price and Ms. Lindsey Adkins

Developed social campaigns and targeted messaging promoting the New River CTC
registration process and rolling start options

Continued planning promotion for Spring 2025 registration, collaborating with programs
and academics, contacting sales reps with local media, and developing new creative to
promote New River CTC and events

Sent targeted email content encouraging returning unregistered students to register for
the spring semester

Sent targeted email to enrolled students encouraging them to register for Spring 2025
Updated creative for recruiting materials targeted toward prospective students
Developed creative for community education courses

Developed a social media campaign highlighting different programs offered at New
River CTC

Wrote and distributed 21 news releases

Created and distributed 6 emails targeting sponsors for the New River CTC Invitational
Received 65 mentions in local media outlets

Developed creative for recruiting materials promoting New River CTC programs
Developed creative for 2025 New River CTC Invitational program, banners, and
merchandise

Developed creative for the College and Career Guide with The West Virginia Daily News

Business Development & Fundraising: Mr. Russel Jordan

Met with Mr. Jeff Disablio, President of the Two Virginias Chamber of Commerce to
discuss specialized training opportunities in the Mercer County area

Attended the Summersville’s Rotary Club and updated the members of the current
events and programs occurring at New River CTC

Recruitment Activities

Activity Participants
Greenbrier East High School, Ms. Marsha Hicks, Mr. Daniel Groves
ProStart Classroom Visit
Student Tour at GVC for Nursing Programs Ms. Marsha Hicks
ATC Tour for Mercer County Students Ms. Tammy Mills, Mr. Joshua Combs, Ms. Marsha

Hicks, Mr. Randy Thompson

Greenbrier County Airport Event, Ms. Marsha Hicks, Mr. Russ Jordan

Greenbrier East/West Students

Advisory Meeting with Welding Program, at Ms. Marsha Hicks, Mr. Holland

Summers County High School

Summers County High School, Lunch Visit Ms. Marsha Hicks, Mr. Gary Holland

Technical Programs Expo at Greenbrier East High | Mr. Roger Griffith, Ms. Marsha Hicks, Mr. Jordan

School




Summers County High School,
Financial Aid Workshop

Ms. Marsha Hicks

James Monroe High School, Recruitment and
Food Service Management Presentation

Ms. Marsha Hicks, Mr. Daniel Groves, Mr. Roger
Griffith

Fayette County Schools, Donut Drop for PL Day

Ms. Marsha Hicks

ATC Student Tour for Diesel Program

Ms. Marsha Hicks

FIT, Technical Programs Expo

Ms. Marsha Hicks, Ms. Tori Taylor, Mr. Randy
Thompson

Independence High School,
Career Connection Fair
8 students

Mr. Joshua Combs

Shady Spring High School, Lunch Visit
6 students

Mr. Joshua Combs

Liberty High School
College Exploration Week
35 students

Mr. Joshua Combs

ATC Tour for Richwood High School
25 students

Mr. Joshua Combs, Mr. Randy Thompson

Independence High School, Lunch Visit
and Class Presentation
23 students

Mr. Joshua Combs, Mr. Randy Thompson

Webster County High School, Lunch Visit, and
ProStart Classroom Visit
45 students

Mr. Joshua Combs, Mr. Daniel Groves

Raleigh County Day Report,
Group Presentation
20 program participants

Mr. Joshua Combs

Raleigh County Schools, Donut Drops for PL Day

Mr. Joshua Combs

MCTEC ProStart Classroom Visit

Mr. Randy Thompson, Mr. Roger Griffith, Mr.
Daniel Groves

Montcalm High School, Senior Visit

Mr. Randy Thompson, Mr. Roger Griffith

Bluefield High School, Counselor Meeting Mr. Randy Thompson
Pike View High School, Lunch Visit Mr. Randy Thompson, Mr. Roger Griffith
Bluefield High School, Lunch Visit Mr. Randy Thompson
Mercer County Career Center, Counselor Meeting | Mr. Randy Thompson
Montcalm High School, Lunch Visit Mr. Randy Thompson

Community Involvement

Activity

Participants

Bridge Day

Mr. Randy Thompson, Ms. Marsha Hicks, and Dr.
Dave Ayersman, and Dr. Copenhaver

Fayette County Chamber Annual Dinner

Ms. Tori Taylor, Mr. Randy Thompson, Mr. Joshua
Combs

Greenbrier Coalition

Ms. Marsha Hicks

Tamarack Indoor Trick or Treat
600 kids and parents

Ms. Marsha Hicks, Mr. Joshua Combs,
Dr. Copenhaver




High School Healthcare Showcase for all local
high schools at WV State Fair Grounds

Mr. Roger Griffith, Ms. Marsha Hicks,
Mr. Russ Jordan

Believe in the Magic BRCCC Event

Mr. Randy Thompson, Ms. Marsha Hicks, Mr.
Joshua Combs, Ms. Tammy Mills, Ms. Tori Taylor

Decorated a NRCTC Christmas Tree in a Princeton
Store Front in partnership with Princeton
Economic Development Authority

Ms. Marsha Hicks, Mr. Randy Thompson

Safe Zone Trick or Treat,
City of Summersville
1,300 kids and parents

Mr. Joshua Combs, Dr. Betul Kudurogianis

Participated as the New River CTC mascot to
deliver a GEAR UP grand prize to the winners of a
poster decorating contest

Mr. Joshua Combs

Beckley Veterans Day Parade

Mr. Randy Thompson, Mr. Joshua Combs

Uptown Dish Ribbon Cutting Ceremony

Mr. Joshua Combs

Beckley Christmas Parade

Mr. Randy Thompson, Mr. Joshua Combs

Hinton Christmas Parade

Mr. Joshua Combs

Bluefield Christmas Parade

Mr. Randy Thompson

Princeton Christmas Parade

Mr. Randy Thompson

2025 New River CTC Invitational

Ms. Marsha Hicks, Ms. Tammy Mills, Mr. Randy
Thomson, Mr. Joshua Combs, Mr. Russell Jordan,
Ms. Robyn Cook, Mr. Steve Lacek, Mr. Tim
Hofmann, Ms. Donna Lafferty, Ms. Mykah Price,
Ms. Lindsey Adkins, Mr. Roger Griffith, Ms. Tori
Taylor, Mr. Michael Green, and Dr. Copenhaver

Meeting with WVSOM on ARC Grant

Mr. Jordan, Dr. Copenhaver, Mr. Green, Mr.
Lacek,

Meeting with Jim Spencer Bluefield Economic
Development Authority

Mr. Jordan

Coordinated the Serve Safe Courses in Mercer
County

Mr. Jordan, Mr. Groves, Mrs. Kincaid, Dr.
Strickland

Raleigh County Schools held training meetings at
New River

Mr. Jordan, Mrs. Taylor

Greenbrier Valley Chamber of Commerce Board Mr. Jordan
Meeting

Attended the Beckley Rotary Club Meetings (3) Mr. Jordan
ARC Grant kickoff with ARH in Pikeville, KY Mr. Jordan
Attended the Summersville’s Rotary Meeting Mr. Jordan
Greater Greenbrier Economic Development Mr. Jordan
Board Meeting

Meeting with Mayor Shafer in Summersville Mr. Jordan

Meeting with Metalcraft at ATC

Mr. Jordan, Dr. Hartwell, Mr. Veneri

Meeting with Snowshoe Resort HR director

Mr. Jordan




Institutional Effectiveness—Mr. Steve Lacek

Data
e Submitted all usual data reports and other data requests filled as needed

HLC
e Continuing writing for HLC Assurance Argument

e HLC approved the College to “fast-track” requests to add or remove locations as
needed.

e HLC approved the recently submitted interim monitoring reports, and the College is
officially off interim monitoring

Enrollment

¢ Fall enrollment ended at 774 for non-high school students and 778 for high school
students for a total of 1,552 students.
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Business Office & Administrative Services—Mr. Jordan Roark

Resignations & Retirements

Name Position Last Date of Service
Daniel Groves Program Manager and
Instructor Tourism, Outdoor 12/18/2024
Recreation, and Culinary Arts
Sheila Cottrell Cosmetology 12/17/2024
Brian Clisso Director of Physical Plants 1/10/2025
New Hires
Name Position Start Date
Raylene Green Student Success Coach, GVC 1/13/2025
Matthew Alison Maintenance Worker, ATC 1/13/2025
Promotions
Name Promoted To Start Date

No promotions

Purchasing Department: Ms. Ella Cox & Ms. Erin Trump
e Ordered and processed 164 PRF’s
e Processed 7 travel reimbursements
e Closed two bids and started ordering items for the aviation program.
e Updating all assets

HR Initiatives in Progress/Complete: Ms. Cheryl Stapleton
e Rolled out an Employee Assistance Program
Completed CUPA wage survey
Completed HEPC survey
Finalized new page on the website; went live in mid-January
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Information Technology—Dr. David Ayersman

Help Desk Tickets
November 2024

Agent b

P. James Major ﬁs
A. Nate Akers

Jordan M. Hall

Josh Gill

Emma M. Blevins

Moah C. Ketron

Cody E. Wiley

Gary Davis

Jason Garris

Total Assigned

55
23
19
17
14
13
10
3
2

Open Tickets

3

o o o o o Mo o

Total Resolved Tickets
52
29
19
15
14
13
10
3
2

December 2024

Agent

P. James Major Ej
Josh Gill

Cody E. Wiley

A. Nate Akers

Moah C. Ketron kg‘j
Jordan M. Hall

Gary Davis

Emma M. Blevins

Jason Garris

David 1. Ayersman

Total Assigned

57
25
22
21
14
13
10
6
3
2

Open Tickets
1

(=N =1 = = == -

Total Resolved Tickets
56
24
22
20
14
13
10

6
3
2

Cumulative 2024

Agent

Josh Gill

A, Mate Akers

P. James Major
Gary Davis

David J. Ayersman

Jason Garris

Results for January 15* 2024 through December 315 2024

Total Resolved Tickets
790
599
419
166
40
26

New Phones

e Completed our migration from a Cisco legacy phone system to a new Alpha Voice Cloud

service

e Replaced 175 new phone handsets for employees.
e No change in phone numbers
e Removed the requirement for employees to dial a 9 to get an outside line

e Provides every employee with a web-based softphone and downloadable app that can
use cell phones to place and receive calls with assigned college phone numbers for each

user




Erma Byrd to RCC Fiber
e Completed the installation of fiber optic cabling between the Erma Byrd Center building
and the Raleigh County Campus building.
e Next steps will be to configure this fiber and consolidate the two networks and phone
systems.
Annual NCSR Due by February

® Completing the annual cybersecurity self-evaluation (NCSR) which is due in February
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President—Dr. Bonny Copenhaver

Activities

Hosted Beckley’s new City Manager along with Mr. Steve Lacek

Spoke at Leadership Beckley about the Beckley Raleigh County Chamber of Commerce’s
Education Committee

Was a panelist at the Small Cities Big Solutions Conference for their annual Presidents
Panel

Attended the SMART 529 Board meeting

Keynote speaker for the NRGRDA Annual Dinner

Attended the WV Hive Awards and Open House

Attended Reentry Council meetings

Regular meeting with Clinton Birch at the Department of Education

Presented at the ARH Regional Advisory Committee as the representative from the
BARH Local Advisory Committee

Attended the Fayette County Chamber of Commerce Finance Committee and the Board
Retreat

Attended all pinning ceremonies and welcomed the students during New Student
Orientation

Attended several meetings including a two-day meeting at the NCC about the solar
project

Enrollment

Total enrollment as of 1,597 as of February 3, 2025
See Attachment A for documentation
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INSTITUTIONAL PRIORITY 1:
EMPOWERING ALL STUDENTS AND EMPLOYEES TO SUCCEED

Goal1.1:  New River CTC will provide exceptional, ongoing student-centered
services.

Objective 1.1.1: New River CTC will measure and improve upon student
engagement and be proactive to student needs.

Outcome 1.1.1:  Provide training, resources, and services to students
based on bi-annual assessment outcomes.

Goal 1.2:  New River CTC will create an internal college support system to
demonstrate a commitment to making New River CTC an
organization that is ready for students.

Objective 1.2.1: New River CTC will equip faculty, staff, and administrators
with the tools to navigate a changing higher education
environment.

Outcome 1.2.1:  Pursue opportunities for professional development,
mentorship, and training based on identified needs.

Goal 1.3:  New River CTC will assist students in achieving their post-completion
goals.

Objective 1.3.1: New River CTC will help students connect with employers.

Outcome 1.3.1:  New River CTC will establish a comprehensive graduate
employment tracking process by AY 2025-2026.

Objective 1.3.2: New River CTC will help students who wish to transfer to
continue along their educational pathway.

Outcome 1.3.2:  New River CTC will establish a method by which to track
transfer students by AY 2025-2026.

INSTITUTIONAL PRIORITY 2:
ENHANCING ORGANIZATIONAL EFFECTIVENESS AND ACCOUNTABILITY

Goal 2.1:  New River CTC will improve employee satisfaction.

Objective 2.1.1: New River CTC will administer a survey to measure and
improve employee satisfaction.
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Outcome 2.1.1:  New River CTC will administer the “Great Colleges to
Work For” survey during the Spring 2025 semester and
will show improvement in deficient areas through
administration of the same survey during the Spring
2027 semester.

Goal 2.2:  New River CTC will improve employee resources.
Objective 2.2.1: New River CTC will create a performance driven pay

compensation and career development framework by the
close of FY 2027.

Outcome 2.2.1: New River CTC will conduct an annual pay analysis to
identify and address pay inequity.

Objective 2.2.2: New River CTC will invest in resources that equip employees
with training and services which foster a positive work
environment and build a holistic approach to employee
wellness.

Outcome 2.2.2:  New River CTC will implement an Employee Assistance
Program and train employees on utilization by the end
of FY 2025.

Objective 2.2.3: New River CTC will document department-level operating
procedures.

Outcome 2.2.3:  New River CTC will produce SOPs for mission critical
functions by the end of FY 2027.

Goal 2.3:  New River CTC will engage in collaborative planning that promotes a
student-ready college.

Objective 2.3.1: New River CTC will refine processes to meet student success
benchmarks.

Outcome 2.3.1:  NRCTC'’s persistence rate will be 85% by the end of AY
2026-2027.

Outcome 2.3.2:  NRCTC's fall-to-fall retention rate will be 60% by the end
of AY 2026-2027.

Outcome 2.3.3:  NRCTC’s 150% completion rate will be 35% by the end of
AY 2026-2027.
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Outcome 2.3.4:  NRCTC will establish transfer rate goals for both
completers and non-completers by the end of AY 2026.

INSTITUTIONAL PRIORITY 3:
ENGAGING IN COMMUNITY AND ECONOMIC DEVELOPMENT

Goal 3.1: New River CTC will further develop and strengthen external
relationships.

Objective 3.1.1: New River CTC will optimize the calendar of community
activities to maximize College awareness throughout the

service region.

Outcome 3.1.1: New River CTC will establish baseline conversion rates
for key community events.

Outcome 3.1.2:  New River CTC will host quarterly on-campus events
beginning FY 2025.

Objective 3.1.2: New River CTC will expand relationships to strengthen
partnerships with the K-12 system within New River CTC's

service region.

Outcome 3.1.2:  New River CTC will increase enrollment of first-time
freshmen from high schools within New River CTC’s
service region to meet or exceed 8.5% of high school
graduates attending a community and technical college
by Fall 2026.

Goal 3.2:  New River CTC will provide non-credit training that addresses
regional workforce needs.

Objective 3.2.1: NRCTC will expand workforce training opportunities.

Outcome 3.2.1:  NRCTC will increase the number of workforce contact
hours earned by 50% by FY 2026.

Outcome 3.2.2:  NRCTC will increase the number of workforce
certificates awarded by 50% by FY 2026.
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NEW RIVER COMMUNITY AND TECHNICAL COLLEGE Attachment A
ACADEMIC YEAR 2024-2025

ENROLLMENT FUNNEL
2/3/2025
APPLICANTS ENROLLMENT
Not Yet Fall 2024 Spring 2025 Summer 2025(10 wk) | Summer 2025(5 wk)
TOTAL Registered GOAL Actual GOAL Actual GOAL Actual GOAL Actual
136 900 773 819 0 0
APPLICANTS Fall 2024 Spring 2025 Summer 2025(10 wk) | Summer 2025(5 wk)
ALLIED HEALTH Not Yet Registered Registered Registered Registered
Registered GOAL | Cont; | New | GOAL | Cont, [ New | GOAL | Cont; | New | GOAL | Cont; [ New
Associate Degree Nursing 4 25 17 10 19 3 0 0 0 0
Health Information Management 2 75 20 46 38 32 0 0 0 0
Health Professions 8 65 15 45 37 21 0 0 0 0
Medical Assisting 1 20 12 10 13 2 0 0 0 0
Medical Billing & Coding 8 25 9 15 21 14 0 0 0 0
Medical Laboratory Technology 2 10 6 1 8 0 0 0 0 0
Physical Therapist Assistant 3 15 15 0 15 0 0 0 0 0
Practical Nursing 19 70 29 9 33 2 0 0 0 0
Surgical Technology 4 10 9 1 13 6 0 0 0 0
TOTAL 51 315 134 138 198 80 0 0 0 0
APPLICANTS Fall 2024 Spring 2025 Summer 2025(10 wk) | Summer 2025(5 wk)
BUSINESS AND COMPUTER Not Yet Registered Registered Registered Registered
Registered GOAL | Cont; | New | GOAL | Cont, | New | GOAL | Cont; [ New | GOAL | Cont; [ New
Bookkeeping 2 5 0 2 2 1 0 0 0 0
Business 8 50 26 19 35 16 0 0 0 0
Business Administration 1 25 9 3 10 9 0 0 0 0
Computer Science 2 25 9 18 19 3 0 0 0 0
Cyber Security| 2 35 24 14 29 8 0 0 0 0
Hospitality/Tourism Mgmt 5 5 2 0 2 0 0 0 0 0
Information Technology 3 15 8 11 17 3 0 0 0 0
Mgmt & Supervisory Development 0 5 0 0 0 0 0 0 0 0
TOTAL 23 165 78 67 114 40 0 0 0 0
APPLICANTS Fall 2024 Spring 2025 Summer 2025(10 wk) | Summer 2025(5 wk)
GENERAL STUDIES / OTHER Not Yet Registered Registered Registered Registered
Registered GOAL | Cont; | New | GOAL | Cont, | New | GOAL | Cont; | New | GOAL | Cont; | New
Board of Governors A.A.S. 4 10 2 5 6 2 0 0 0 0
General Studies 13 100 45 43 66 49 0 0 0 0
Undeclared / Other* 25 30 6 15 7 24 0 0 0 0
TOTAL 42 140 53 63 79 75 0 0 0 0
APPLICANTS Fall 2024 Spring 2025 Summer 2025(10 wk) | Summer 2025(5 wk)
CAREER AND TECHNICAL Not Yet Registered Registered Registered Registered
Registered GOAL | Cont; | New | GOAL | Cont, | New | GOAL | Cont; [ New | GOAL | Cont; [ New
Automotive / Diesel 0 35 10 8 14 2 0 0 0 0
Barbering 0 5 7 4 7 0 0 0 0 0
Cosmetology 7 40 15 12 19 2 0 0 0 0
Electrical Distribution Tech 0 15 0 4 0 0 0 0 0 0
Aesthetics 5 30 5 19 24 3 0 0 0 0
HVAC 0 s 8 11 18 1 0 0 0 0
Massage Therapy| 0 30 7 12 18 0 0 0 0 0
Welding 1 30 17 16 31 5 0 0 0 0
TOTAL 13 200 69 86 131 13 0 0 0 0
APPLICANTS Fall 2024 Spring 2025 Summer 2025(10 wk) | Summer 2025(5 wk)
SOCIAL AND PUBLIC SERVICE Not Yet Registered Registered Registered Registered
Registered GOAL | Cont; | New | GOAL | Cont, [ New | GOAL | Cont; | New | GOAL | Cont; [ New
Criminal Justice 1 20 14 8 13 5 0 0 0 0
Legal Assisting 0 5 2 4 4 2 0 0 0
Paraprofessional Education 1 20 13 7 13 8 0 0 0 0
Social Services 5 35 18 19 33 11 0 0 0 0
TOTAL 7 80 47 38 63 26 0 0 0 0
APPLICANTS ENROLLMENT
Not Yet Fall 2024 Spring 2025 Summer 2025(10 wk) | Summer 2025(5 wk)
TOTAL Registered GOAL Actual GOAL Actual GOAL Actual GOAL Actual
136 900 | 381 | 392 585 | 234 0 0 0 0

1: For Fall 2024, Continuing means was enrolled Spring OR Summer 2024

2: For Spring, Continuing means was enrolled Fall 2024

3: For Summer, Continuing means was enrolled Spring 2025

0 Prison Students for Fall

*: Undeclared / Other includes 0 Prison Students for Spring



Attachment A

HIGH SCHOOL STUDENT ENROLLMENT (On and Off Campus)

2/3/2025
Fall 2024 High School Student Enroliment Spring 2025 High School Student Enrollment
off Off
ATC GVC MCC NCC RCC |[Campus| TOTAL ATC GVC MCC NCC RCC Campus TOTAL

Bluefield HS 0 0 0 0 0 45 45 0 0 0 0 0 35 35
Greenbrier East HS 0 21 0 0 0 162 183 0 25 0 0 1 104 130
Greenbrier West HS 0 4 0 0 0 19 23 0 2 0 0 0 27 29
Independence HS 0 0 0 0 0 27 27 0 0 0 0 0 20 20

James Monroe HS 0 0 0 0 0 8 8 0 2 0 0 0 5 7
Liberty HS 0 0 0 0 1 42 43 0 0 0 0 0 63 63

Meadow Bridge HS 0 1 0 0 0 1 2 0 1 0 0 1 2

Midland Trail HS 0 0 0 0 0 5 0 0 0 0 0 5 5
Montcalm HS 0 0 0 0 0 29 29 0 0 0 0 0 25 25
Nicholas County HS 0 0 0 6 0 60 66 0 0 0 9 0 53 62
Oak Hill HS 0 0 0 0 1 20 21 0 0 0 0 0 16 16

Pikeview HS 0 0 0 0 0 73 73 0 0 0 0 0 59 59
Pocahontas County HS 0 0 0 0 0 33 33 0 0 0 0 0 38 38
Princeton Senior HS 0 0 0 0 0 95 95 0 0 0 0 0 94 94
Richwood HS 0 0 0 1 0 36 37 0 0 0 0 0 33 33

Shady Spring HS| 0 0 0 0 0 14 14 0 0 0 0 2 10 12
Summers County HS 0 0 0 0 0 12 12 0 0 0 0 0 12 12

Webster County HS 0 0 0 0 0 0 0 0 0 0 2 0 0 2
Woodrow Wilson HS 0 0 0 0 0 24 24 0 0 0 0 0 26 26

NO High School Information 0 0 0 0 0 0 0 0 0 0 0 0 3 3
OTHER HIGH SCHOOL* 2 4 0 14 4 14 38 1 2 0 10 5 22 40
TOTAL 2 30 0 21 6 719 778 1 32 0 21 9 650 713

* Other High School may include private, faith-based high schools or home schooling as well as high schools that are outside New River's nine county service region
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