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MISSION

New River Community and Technical College provides accessible, affordable, quality education and workforce programs to meet
the needs of the region it serves.

CORE VALUES

Shared values guide New River Community and Technical College in fulfilling its mission. These values influence thoughts, guide
decisions, mold policies, and determine courses of action. New River CTC employees will demonstrate these values in our daily
work and help instill them in our students.

RESPECT
e Promote a culture of belonging.
e Recognize and celebrate the unique contributions and perspectives of all individuals.
e Involve a diverse range of voices and perspectives in decision-making.
e Ensure everyone feels they are an integral part of the College.
HONESTY
e Communicate openly and truthfully.
e Take responsibility for one’s actions.
e Provide accurate and transparent reporting of data.
e Make decisions based on ethical principles.
EDUCATION
e Encourage and support a culture of continuous learning.
e Facilitate the sharing of information.
e Offer access to a diverse range of educational resources.
e Encourage curiosity.
e Regularly assess educational programs and supporting services.
e Cultivate a workforce of knowledgeable, competent, and skilled leaders.
COMMUNITY
e Actively engage with the local community.
e Partner with local businesses, organizations, and non-profits.
e Meet the educational needs and interests of the local community.
e Encourage and facilitate civic engagement among students, staff, faculty, and
administration.

VISION

New River Community and Technical College will improve students’ lives and will enrich
communities as an increasingly integral part of the educational and economic landscape of southern West Virginia.

www.newriver.edu

Greenbrier Valley Campus Mercer County Campus Nicholas County Campus Raleigh County Campus Central Administration
653 Church St. 304 New Hope Rd. 6101 Webster Rd. 280 University Dr. 280 University Dr.
Lewisburg, WV 24901 Princeton, WV 24740 Summersville, WV 26651 Beaver, WV 25813 Beaver, WV 25813
304.647.6560 304.425.5858 304.872.1236 304.929.5450 304.929.5445

Fax: 304.647.6561 Fax: 304.425.0860 Fax: 304.872.3587 Fax: 304.929.6719 Fax: 304.929.5478
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The meeting will take place at the Raleigh County Campus!

Please see directions below:

Traveling east on 1-64: Take Exit 125B (Airport Road), at the bottom of the exit ramp, merge into
your far left hand lane (you will see a sign in the middle of the divider that says “LEFT LANE ENDS.”),
turn left onto University Drive (which is a Dead End Drive), continue driving on University Drive until
you pass the New River Community and Technical College Campus and the Erma Byrd Higher
Education Center on the right hand side, (Note: You will pass Silverpoint homes on your right before
you arrive). New River CTC’s parking is behind the building, arrive at Raleigh County Campus, New
River CTC.

Traveling west on 1-64: take Exit 125 (Airport Road), at the bottom of the exit ramp, you will come to
a complete stop at the Stop Sign (University Drive is straight across Airport Road), once the road is
clear, keep straight across Airport Road to University Drive (which is a Dead End Drive). Continue
driving on University Drive until you pass the New River Community and Technical College Campus
and the Erma Byrd Higher Education Center on the right hand side. (Note: You will pass Silverpoint
homes on your right before you arrive). New River CTC’s parking is behind the building. Arrive at
Raleigh County Campus, New River CTC.

Dinner will be served at 5:15 pm in Room R127
The meeting will begin at 6:00 pm in Room R126

Please remember to complete your travel reimbursement form and submit to Ella Cox.
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Greenbrier Valley Campus Mercer County Campus Nicholas County Campus Raleigh County Campus Central Administration
653 Church St. 304 New Hope Rd. 6101 Webster Rd. 280 University Dr. 280 University Dr.
Lewisburg, WV 24901 Princeton, WV 24740 Summersville, WV 26651 Beaver, WV 25813 Beaver, WV 25813
304.647.6560 304.425.5858 304.872.1236 304.929.5450 304.929.5445

Fax: 304.647.6561 Fax: 304.425.0860 Fax: 304.872.3587 Fax: 304.929.6719 Fax: 304.929.5478



VL.
VII.

VIII.

EW RIVER

Community and Technical Coﬂege

Meeting of the Board of Governors
New River Community and Technical College
Raleigh County Campus
Room R126, 280 University Drive, Beaver, WV 25813
Conference Line: 1-929-436-2866 Meeting ID: 599 003 440
Thursday, March 6, 2025
6:00 pm

AGENDA

Call to order Roger Topping, Chair
Approval of the Minutes

a. Facilities and Finance Committee Meeting Minutes — February 6, 2025*

b. Regular Meeting Minutes — February 6, 2025*

c. Policy and Program Committee Meeting Minutes — February 27, 2025*
Finance Report* Jordan Roark

Unfinished Business

a. Nicholas County Solar Project Update
New Business
a. Training: Title IX Review
b. FIN 12-Vehicle Management Policy*
¢. HR 7-Staff Performance Evaluations*
d. Hanger Update
President’s Report
Next Meeting Date: April 3, 2024
a. Location: Nicholas County Campus, Summersville, WV
Adjournment*

*Denotes Items for Board Action

Bonny Ball Copenhaver

Marie Rhodes/Cheryl Stapleton
Jordan Roark

Cheryl Stapleton

Bonny Ball Copenhaver
Bonny Ball Copenhaver

Roger Topping, Chair

New River Community and Technical College provides accessible, affordable, quality education and workforce programs to

meet the needs of the region it serves.

Greenbrier Valley Campus Mercer County Campus Nicholas County Campus
6101 Webster Rd.
Princeton, WV 24740 Summersville, WV 26651
304.647.6560 304.425.5858 304.872.1236

Fax: 304.872.3587

653 Church St.
Lewisburg, WV 24901
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304 New Hope Rd.
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Meeting of the Finance Committee
New River Community and Technical College

Raleigh County Campus

Room R126, 280 University Drive, Beaver, WV 25813
Conference Line: 1-929-436-2866 Meeting ID: 797 036 768

Board Members Present

4:15 pm

Tom Lemke, Chair; Roger Topping, and Chris Vaught

Board Members Absent

Tom Cochran, Richard Schneider, and Robert Runion

College Employees Present

Bonny Copenhaver, President, Lori Midkiff, Jordan Roark

Guests

The meeting was called to order at 4:16 pm.

Mr. Roark presented the finance report.

Thursday, February 6. 2025

Dr. Lemke called for a motion to approve the finance report. Mr. Topping made a motion to approve the
finance report; Mr. Vaught seconded the motion. The motion carried.

The next meeting will be held on March 6, 2025 at the Raleigh County Campus, Beaver, WV.

Dr. Lemke adjourned the meeting.
Respectfully submitted,

Lori Midkiff
Executive Secretary to the President

Greenbrier Valley
Campus
653 Church Street
Lewisburg, WV 24901
304.647.6560
Fax 304.647.6561

Mercer County
Campus
1001 Mercer Street
Princeton, WV 24740
304.425.5858
Fax 304.425.0860

www.newriver.edu

Nicholas County
Campus
6101 Webster Road

Summersville, WV 26651

304.872.1236
Fax 304.872.3587

Raleigh County
Campus
280 University Drive
Beaver, WV 25813
304.929.5450
Fax 304.929.5462

Central
Administration
280 University Drive
Beaver, WV 25813
304.929.5445
Fax 304.929.5478
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Meeting of the Board of Governors
New River Community and Technical College
Raleigh County Campus
Room R126, 280 University Drive, Beaver, WV 25813
Conference Line: 1-929-436-2866 Meeting ID: 599 003 440
Thursday, February 6, 2025
6:00 pm

Board Members Present

Roger Topping, Chair; Linda Sumner, Vice Chair; Chris Vaught, Secretary; Tom Cochran;
Tom Lemke, Yvonne Seay, Richard Schneider, Bob Runion, Erin Trump, Classified Staff
Representative, Melissa McCoy, Student Representative, and Ann Nagye, Faculty
Representative

Board Member(s) Absent
Ramona Beverage

College Employees Present

David Ayersman, Coy Borders, Bonny Ball Copenhaver, President, Art Dilger, Tracy Evans,
Jason Garris, Mike Green, Roger Griffith, Trish Harmon, Russell Jordan, Steve Lacek, Lori
Midkiff, Tamara Mills, Mykah Price, Jordan Roark, Marie Rhodes, Jan Schofield, Cheryl
Stapleton, Angie Strickland, Tori Taylor, and

Guest(s)

The meeting was called to order at 6:00 pm.

Mr. Topping opened the meeting and welcomed everyone. A quorum was established.
Ms. Berneburg will give the Faculty Senate Annual Report.

Ms. Berneburg will give the WV Advisory Council of Faculty Report.

Ms. Trump will give the Classified Staff Annual Report.

Ms. Trump will give the WV Advisory Council of Classified Employees Report.

www.newriver.edu
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Mr. Topping called for approval of the minutes for the November 7, 2024 Finance
Committee meeting. Dr. Lemke made a motion to approve the November 7, 2024 Finance
Committee meeting minutes; Ms. Sumner seconded the motion. The motion carried.

Mr. Topping called for approval of the minutes for the November 7, 2024 regular meeting.
Mr. Runion made the motion to approve the November 7, 2024 regular meeting minutes;
Ms. Seay seconded the motion. The motion carried.

Mr. Topping called for approval of the minutes for the December 11, 2024 Policy and
Program Committee Meeting. Ms. Nagye made a motion to approve the December 11,
2024 Policy and Program Committee Meeting; Mr. Vaught seconded the motion. The
motion carried.

Mr. Topping called for approval of the minutes for the January 30, 2025 Policy and Program
Committee Meeting. Ms. Trump made a motion to approve the January 30, 2025 Policy and
Program Committee Meeting; Ms. Nagye seconded the motion. The motion carried.

Finance Report
Mr. Roark reviewed the Finance Report.

Mr. Topping called for a motion to approve the Finance Report as presented. Dr. Lemke
made a motion to approve the Finance Report as presented; Ms. Seay seconded the
motion. The motion carried.

Unfinished Business
None at this time.

New Business
Ms. Midkiff and Ms. Stapleton conducted training for the Presidential Three-Year
Evaluation.

Mr. Lacek reviewed the proposal for the new program for Heavy Equipment Certificate in
Applied Science (CAS) and Advanced Skill Set Certificate (ASSC).

Mr. Topping called for a motion to approve proposal for the new program for Heavy Equipment
Certificate in Applied Science (CAS) and Advanced Skill Set Certificate (ASSC). Mr. Runion
made a motion to approve proposal for the new program for Heavy Equipment Certificate in
Applied Science (CAS) and Advanced Skill Set Certificate (ASSC); Dr. Lemke seconded the
motion. The motion carried.

Mr. Topping explained that he would like to have additional board members assist with the
Presidential Evaluation Committee this year. He asked for members to join the committee.
Dr. Lemke and Ms. Seay agreed to join the Presidential Evaluation Committee.

Mr. Topping called for a motion for Dr. Lemke and Ms. Seay to be added to the Presidential
Evaluation Committee. Ms. Sumner made a motion for Dr. Lemke and Ms. Seay to be added to
the Presidential Evaluation Committee. Mr. Vaught seconded the motion. The motion carried.

Dr. Copenhaver talked about potential dates for the HLC overview for the Board. She polled the
board on dates and times for the overview. Dr. Copenhaver explained she will have mock
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questions for board members to review. The session would last from noon to 3:00 pm and will
include lunch. The most requested session would be a Friday or Saturday, possibly the last of
March or just prior to the visit.

Dr. Copenhaver talked about the Executive Orders from the Governor.

Dr. Copenhaver reviewed her report.

The next Board of Governors meeting is March 6, 2025 at the Raleigh County Campus,
Beaver, WV.

Mr. Topping adjourned the meeting.
The meeting adjourned at 7:12 pm.
Respectfully submitted,

Lori Midkiff, Executive Secretary to the President
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Meeting of the Policy and Program Committee
New River Community and Technical College
Raleigh County Campus
280 University Drive, Beaver, WV 25813
Conference Line: 1-929-436-2866 Meeting ID: 797 036 768
Thursday, February 27, 2025
10:00 am

Board Members Present
Tom Cochran, Chair; Roger Topping, Ann Nagye, Erin Trump, Yvonne Seay, and Ramona Beverage

Board Members Absent
Richard Schneider and Melissa McCoy

College Employees Present
Bonny Copenhaver, President, Lori Midkiff, Jordan Roark, and Cheryl Stapleton

Guests

The meeting was called to order at 10:00 am.

Mr. Roark reviewed FIN 12-Vehicle Management Policy to go out for 30-day comment.

Mr. Cochran called for a motion to approve FIN 12-Vehicle Management Policy to go out for 30-day comment. Ms.
Beverage made a motion to approve FIN 12-Vehicle Management Policy to go out for 30-day comment; Ms. Trump
seconded the motion. The motion carried.

Ms. Stapleton reviewed HR 7-Staff Performance Evaluations to go out for 30-day comment.

Mr. Cochran called for a motion to approve HR 7-Staff Performance Evaluations to go out for 30-day comment. Ms.
Seay made a motion to HR 7-Staff Performance Evaluations to go out for 30-day comment; Ms. Nagye seconded the
motion. The motion carried.

Mr. Cochran adjourned the meeting.

Respectfully submitted,

Lori Midkiff
Executive Secretary to the President

www.newriver.edu
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Finance Report
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Service - Accountability - Accuracy

Mission Statement for Finance and Administration Department

The mission of the Finance Department within New River Community and Technical College is to provide
timely, accurate, relevant, and meaningful financial information and advice to the College community to
support management decision-making and to demonstrate fiscal responsibility, accountability, and
regulatory compliance to the State of West Virginia, Board of Governors, President and
College's constituents. The Finance Department will promote the efficient use and stewardship of the
College resources and compliance with laws, regulations, and reporting requirements through technical
financial, and analytical skills and expertise in accounting and business knowledge.

Chief Financial Officer Report
As of January 31, 2025

Highlights from the Financial Statement as of January 31, 2025, are as follows:
e Asreceived from the West Virginia State Legislature, the total funding appropriation for New
River was $6,569,820. As of January 31, 2025, the report reflects the release of $5,277,080,
accounting for 80% of the original $6,569,820.

e Within the revenue for "Sales and Services of Educational Activities," includes:

o $ 49,873.00 — Workforce Education



The cash balances as of January 31, 2025, are:

State Grant Fund: $ 2,459,642
Federal Grant Fund: 53.976
Total Funds $ 2,513,618

State Appropriated Fund:  $1,550,107

Land Sale Fund:

597,038

General Operating Funds: 3.690.599
Total Funds $ 5,837,744

Grants awarded to NRCTC through January 31, 2025, include:

Name of Grant Beginning Date| Ending Date] AWARDED
FY25 Dual Credit College Transitions 7/1/2024 6/30/2025 | $ 30,913.56
FY25 Perkins 7/1/2024 6/30/2025 | $ 220,000.00
Heavy Equipment Operations 9/26/2024 9/26/2026 | $ 217,000.00
Incumbent Worker Training 11/13/2024 | 6/30/2025 | $ 25,000.00
NC LPN Dual Enroliment 12/1/2024 6/30/2025 | $ 60,000.00
EMS Program 1/17/2025 9/30/2027 | $ 75,900.00
Nursing Expansion Grant FY25 1/30/2025 1/30/2026 | $ 255,000.00




NEW RIVER COMMUNITY AND TECHNICAL COLLEGE
BUDGET VS. ACTUAL

FISCAL YEAR 2025
January 31, 2025
BUDGET ACTUAL % OF BUDGET
REVENUE
STATE APPROPRIATIONS 6,569,820 5,277,080 80.32%
TUITION & FEES 5,725,180 4,134,875 72.22%
INVESTMENT INCOME 100,000 98,592 98.59%
SALES AND SERVICES OF
EDUCATIONAL ACTIVITIES 150,000 80,098 53.40%
MISCELLANEOUS REVENUE 110,000 111,033 100.94%
TOTAL REVENUES 12,655,000 9,701,679 76.66%
EXPENDITURE
SALARIES AND WAGES 7,425,000 4,113,408 55.40%
EMPLOYEE BENEFITS 1,980,000 1,101,918 55.65%
SUPPLIES AND OTHER SERVICES 2,800,000 1,564,974 55.89%
UTILITIES 450,000 255,070 56.68%
TOTAL EXPENDITURES 12,655,000 7,035,370 55.59%

Budget vs Actual Report Noticeable Takeaways:

YV VYV VVYVYYVY

NRCTC revenue totals are at 77% of the FY25 budget.
Tuition and Fees are at 72% of the budget.

Sales and Services of Educational Activities are at 53%.
Miscellaneous Revenue is at approximately 101% of its budgeted amount.
Expenditures totals are at 56%.
Salaries and Wages are around 55% of the budget.
Supplies are approximately 56%.
Utilities total 57% of their budgeted amount.



YTD Consolidated Performance as of January 31, 2025

July 2024 - January 2025 July 2023 - January 2024 Variance |% Change
FY25 FY24

Revenues

Tuition S 4,134,875 $4,395,671 S (260,796) -6%
State Appropriation S 5,277,080 $4,726,599 S 550,481 12%
Restricted Grants 5 1,015,982 $615,417 S 400,565 65%
Other Revenues S 289,723 $273,737 S 15,986 6%
TOta I $ 10,717,660 | $ 10,011,424 S 706,236 7%
Expenses

Instruction S 3,402,215 $3,746,431 S (344,215) -9%
Academic Support S 701,334 $492,257 S 209,077 42%
Student Services S 727,970 $703,777 S 24,193 3%
Institutional Support S 2,240,004 $2,403,605 S (163,601) -7%
Physical Plant Ops. S 830,073 $865,929 S (35,856) -4%
Student Financial Support S 125,532 $127,074 S (1,542) -1%
Depreciation* S 754,420 $696,786 S 57,633 8%
Other S 47,332 $39,638 S 7,694 19%
Total ’ $ 8,828,880 ’ $9,075,497 $ (246,617) -2.72%
Change in Net Assets IB 1,888,780 | $ 935,927 |* [ ¢ 952,853 | 102%

Consolidated Report Noticeable Takeaways:

» FY25 Tuition is 6% below FY24 Tuition through the end of January.

Y YV V

FY25 State Appr is 12% above our FY24 State Appr through the end of January.
FY25-FY24- Other Revenue is up 6%
Revenue is up 9% compared to FY24, this is largely due to:

o Additional appropriation in the 2" quarter of FY25

YV VvV

Total expenses have decreased by $246,617 compared to last year.
The change in Net Assets was $952,853 compared to FY24
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This concludes my financial report for the period through January 31, 2025.

o ontt

Jordan E. Roark, MBA
Chief Financial Office



NEw RIVER

Community and Technical Coll ege

Unfinished Business

Nicholas County Solar Project Update
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New Business

Training: Title IX Review

Policies to go out for 30-Day Comment
FIN-12 Vehicle Management Policy

HR-7 Staff Performance Evaluations

Hanger Update
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BOG Training: Title IX

Presented by: Marie Rhodes, Title IX Coordinator/Director of Student Services
March 6, 2025



Title IX: What is it?

* Title IX a landmark federal civil rights law enacted as part of the Education Amendments of 1972

No person in the United States shall, on the basis of sex, be excluded from participation in, or denied the benefits of, or be subject to discrimination
under any educational program or act|V|ty receiving federal financial assistance.

Prohibits sex discrimination in any education program that receives federal funds.

* In 2020 the Final Rule ensures that schools do not violate first amendment rights when complying with Title IX.

Narrowed the definition of sexual harassment and the scope that schools must address.

Requires a formal complaint to be filed to initiate the informal resolution process.

Provides procedural protections for complainants and respondents and requires supportive measures.
Reduced the liability for colleges holding them responsible only if they acted with “deliberate indifference”.

* In 2024 regulations introduced:

* 2025 Administration paused 2024 proposed regulations, reverted to the 2020 Final Rule.

Expanded definition of “sexual harassment” to be sex-based harassment and sex discrimination.
Included Gender Identity as a protected category

Elimination of formal complaint instead require only a report of sex discrimination or sex-based harassment to initiate the informal resolution
process.

Required the designation of an Appeal Officer to analyze appeals from parties related to supportive measures to ensure not punitive.
Specified how a school must prohibit retaliation, including peer retaliation.

Introduced new training requirements.

Introduced that discrimination and harassment based on pregnancy and related conditions is sex discrimination and sex-based harassment.

AN\
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What is Sexual Harassment?

* Quid Pro-Quo the conditioning the provision of aid, benefit or service on the
individual’s participation in unwelcome sexual conduct.

* Unwelcomed Conduct so severe, pervasive and objectively offensive that it
effectively denies a person equal access to the College’s education program or
activity.

 Sexual Assault/Stalking/Dating violence or Domestic Violence.

NEW RIVER

Community and Techuical Co[{ege



What is Sexual Harassment?

Four specific offenses:

Sexual assault: An act in which a person intentionally sexually touches another person without
that person's consent, or coerces or physically forces a person to engage in a sexual act against
their will

Stalking: Engaging in a repeated course of conduct directed at a specific person that would cause a
Reasonable Person to fear for his/her or others’ safety or to suffer substantial emotional distress.

Dating violence: Abuse committed by a person who is or has been in a social or dating relationship
of a romantic or intimate nature with the victim. For purposes of this definition, “abuse” means
intentionally or recklessly causing or attempting to cause bodily injury or placing another person in
reasonable apprehension of imminent serious bodily injury to himself or herself, or another. Abuse
may include non-physical, emotional distress or injury.

Domestic violence: Abuse committed against someone who is a current or former spouse; current
or former cohabitant; someone with whom the Respondent has a child; someone with whom the
Respondent has or had a dating or engagement relationship.

AN\
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New River Non-Disrimination Statement

New River Community and Technical College is an Equal Opportunity
Institution and does not discriminate based on race, sex, pregnancy,
sexual orientation, age, disability, veteran status, religion, color, or age
in admission, employment, or educational programs and activities; nor
does it discriminate based on genetic information in employment or
employee health benefits. Faculty, staff, students, and applicants are
protected from retaliation for making complaints or assisting in
investigations of discrimination.

NEw RIVER
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Our Jurisdiction

* All employees are considered mandatory reporters of any discrimination or harassment

* On campus, campus controlled or sponsored event; off campus but impacts on campus
environment.

* Review all reports that involve employee to employee; student to employee; employee to
student and applicants.

NEew RIVER
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Support Roles and Responsibilities

* Main Contact for Student Reports: Title IX Coordinator-Director of
Student Services

* Main Contact for Employee Reports: HR Director
* 6 Training Title IX Investigators

* Hearing Officer: Human Resources Director

* Appeal Officer: President

Page 1
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Reporting Sexual Harassment

* Report to the Title IX Coordinator or HR Director
* |f criminal in nature, contact law enforcement

* If allegations are against someone in the supporting role, report to next level up:
* Involves Title IX Coordinator, report to President
* Involves HR Director, report to President
* Involves President, report to Board of Governors
* Involves BOG Chair, report to WVCTCS Council

» Zero tolerance all good faith allegations are taken seriously

Page 1



Questions
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BOARD OF GOVERNORS POLICY FIN 12
VEHICLE MANAGEMENT POLICY

SECTION 1: GENERAL

SCOPE — This policy is to provide guidance on the management, maintenance and operation of
state vehicles in accordance with WV state vehicle fleet requirements.

Vehicles are provided for use by faculty and staff of New River Community and Technical
College (College) for the use of official college business. Failure to comply with this policy and
referenced Governors Administrative Policy, Fuel Card User Agreement, or Required Driver
Training will result in corrective action up to and including termination of employment.

REFERENCE/AUTHORITY — Governors Fleet Administrative Policy

EFFECTIVE DATE — December 15, 2024

SECTION 2: USE OF COLLEGE OWNED OR LEASED VEHICLES

2.1

2.2

23

24

Individuals must have a valid driver’s license and annually complete the driver training
required by the State Board of Risk and Insurance Management (BRIM) to operate a State
vehicle. It is the responsibility of the driver to follow all rules and policies pertaining to the
use of the vehicle, to ensure that the use of the vehicle is properly authorized, and the
passengers meet the definition of passenger set forth in Section 2.2. Prior to driving a State
vehicle, operators must:

2.1.1 Read and sign the Governors Administrative Policy
2.1.2  Sign the Fuel Card User Agreement

2.1.3 Complete the required Driver Training

2.1.4 Provide a copy of valid and current driver’s license

Passengers in state vehicles must be WV state employees, participants in official college
programs, or students enrolled at the College whose specific program, office, or
employment require they be transported on official college business.

All vehicle trips require budgetary approval by your immediate supervisor, the Chief
Financial Officer and the Director of Physical Plant.

When circumstances demonstrate a lesser cost and more economic value for drivers to park
at home, drivers must have prior approval from the department Vice-President for

overnight parking at the home. The President has approval to park a state vehicle at his/her
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2.5

2.6

2.7

home overnight.

College business that requires an airport departure must have a driver scheduled for drop
off and pick up from the airport. Vehicles are not permitted to be parked overnight or for
an extended period in an airport parking lot.

Toll transponders must always remain in the assigned vehicle. Transponders are assigned
by vehicle identification numbers (VIN).

Individuals using fleet vehicles are required to check that the fleet vehicle has the following
items before using the vehicle:

A copy of the College’s procedures on steps to take in the event of an accident
A current valid registration card (expires every two years);

An up-to-date state inspection sticker

Proof of insurance

If the fleet vehicle is missing any of the above the individual must contact the Fleet Coordinator.

2.8

The Director of Physical Plant and Facilities and/or designee may develop procedures for
implementing this policy.

SECTION 3: INSURANCE COVERAGE

3.1

3.2

Liability insurance is provided for college owned or leased vehicles by the State Board
of Risk and Insurance Management.

All vehicles are equipped with the required insurance information. This information
must always remain in the vehicle.

SECTION 4: REQUESTING A VEHICLE

4.1

4.2

4.3

Written requests for the use of a state vehicle are to be made 48 hours in advance. A
completed state-owned vehicle request form must be completed and sent to
fleet@newriver.edu. Vehicles will not be released to the driver until completed forms
are received.

All items on the form must be completed.

Vehicles will be assigned only when a completed state-owned vehicle request form is
received and if the requirements of Section 2.1 are satisfied. Vehicles are not
guaranteed to be available; and are issued on a first come, first served basis. The form
must contain all appropriate signatures.
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SECTION 5: OBTAINING AND RETURNING ASSIGNED VEHICLES

5.1

52

53

The Agency Fleet Coordinator/Director of Physical Plant will communicate with you on
pick up and return of the assigned vehicle. Departures prior to the opening of business may
obtain a key before 3:00pm on the afternoon prior to the scheduled departure. Departures
scheduled for a Saturday or Sunday require the driver to obtain a key before 3:00pm on
Friday afternoon.

When returning the vehicle the driver must:

5.2.1 Return vehicle no later than time specified.

5.2.2 Make sure the vehicle is returned with a full tank of gas.

5.2.3 Return items placed in the vehicle for safety and convenience.

5.2.4 Complete the trip ticket by recording the ending mileage.

5.2.5 Report any mechanical problems.

5.2.6 Clean out any personal belongings and litter.

5.2.7 Verify all interior and exterior lights are turned off.

5.2.8 Lock all doors.

5.2.9 Deposit keys, completed key return form, and fuel cards in depository box.

At the conclusion of the trip a key return form must be completed in its entirety and
submitted to fleet@newriver.edu. If fuel is purchased, all receipts must be attached to the
key return form when submitted.

SECTION 6: OTHER REQUIREMENTS

6.1

6.2

6.3

6.4

All drivers and passengers in an assigned state or leased vehicles must always use seat
belts.

Use of tobacco products by the driver or passenger in an assigned state or leased vehicle is
strictly prohibited.

Use of alcohol products by the driver or passenger in an assigned state or leased vehicle is
strictly prohibited.

Firearms are strictly prohibited in an assigned state or leased vehicle.

SECTION 7: ACCIDENTS AND TICKETS IN A STATE-OWNED VEHICLE

7.1

Accidents or loss, involving a state-owned or college assigned vehicle, to any degree, must
be reported to a law enforcement agency serving the area where the accident occurred and
to the College. The operator must cooperate in any investigation of an accident at the scene
and obtain all pertinent information. All information must be reported to the immediate
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7.2

supervisor and the Agency Fleet Coordinator/Director of Physical Plant immediately.
Reference Fleet Vehicle Accident Reporting Procedures for more information.

Drivers are responsible for any ticket that results in a moving violation while driving a
state-owned vehicle. If the driver receives a ticket for a moving violation while
operating a state-owned vehicle, the ticket must be reported to the immediate
supervisor and the Agency Fleet Coordinator/Director of Physical Plan immediately.

SECTION 8: VEHICLE MAINTENANCE

8.1

8.2

8.3

8.4

8.5

Maintenance, other than in an emergency, will be performed by a licensed automotive
repair provider. Fuel cards are to be used to purchase fuel or oil for the assigned
vehicle only. All other services and repairs must gain prior authorization.

It is the responsibility of the College to ensure that each motor vehicle receives proper
maintenance and service with the goal of providing a safe and functional vehicle for all
users. The College will ensure that each state-owned vehicle maintains the required
annual WV motor vehicle safety inspection.

Prior authorization for vehicle maintenance must be approved by the Director of
Physical Plant and the Chief Financial Officer.

Emergency situations must be reported to the Director of Physical Plant weekdays
between 8:00 a.m. and 3:30 p.m. For vehicle breakdowns or other emergency
situations after business hours or weekends proceed as follows:

* If driving an assigned state-owned vehicle with an assigned PHH credit
card, call the 800 number in the credit card booklet. The PHH
representative will direct the driver to a repair facility. The repair facility
must contact PHH for authorization to repair the vehicle and receive
payment.

» Ifadriver is not an authorized P-Card holder and an emergency
repair is required (i.e. tire repair, fan belt, radiator hose, etc), personal
credit cards may be used for emergency repairs to state-owned
vehicles with Chief Financial Officer approval. The driver must
submit forms for reimbursement to the Purchasing Office, via a
departmental requisition form.

* Other questions are to be directed to the Director of Physical Plant.

Misuse of any state-owned vehicle and or assigned Fuel Cards will result in denial of
future requests, require reimbursement to the College for restitution (repairs, etc) and
corrective action up to an including termination of employment.

SECTION 9: PURCHASING OR LEASING OF MOTOR VEHICLES
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9.1 The College follows vehicle purchasing methods as set forth in the WV State Board of
Higher Education Purchasing Regulations. The competitive bidding process shall be used,
unless purchase results from a state contract that has already been competitively bid.

9.2 Motor vehicles are classified in two categories:

9.2.1 Passenger vehicles are designed and used for the transportation of persons and
property. All automobiles, passenger and cardo vans, light and medium duty trucks
are in this classification.

9.2.2 Special use vehicles are vehicles designed and used only to transport property or to
fulfill a special need upon the College campuses. Dump trucks, snowplow vehicles,
etc. are in this classification.

SECTION 10: OWNERSHIP, TITLING AND LICENSING MOTOR VEHICLES

10.1  All motor vehicles owned by the College are the property of the State of West Virginia and
are considered “State Owned Vehicles”. Therefore, these motor vehicles are titled,
licensed, and provided insurance coverage like all other state-owned vehicles. The Division
of Motor Vehicles will issue the “State Owned Vehicle” license plates for College vehicles.

SECTION 11: SIGNATURES

Board of Governors Chair Date

President Date

HISTORY
VICE PRESIDENT
REVISION DESCRIPTION OF CHANGE APPROVAL
DATE
7.1.2003 Policy established
2.1.2004 Reviewed for editorial changes to improve clarity on use of fuel cards.
o Previous policy allowed alcoholic beverages to be transported in vehicle, if the
container wasn’t open. This was removed.
12.15.2024 Updated policy to new template and classification numbering. No

substantiative changes. Conducted legal review.
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Covmumity and Technical College
Central Administration

BOARD OF GOVERNORS POLICY HR 7
STAFF PERFORMANCE EVALUATIONS

SECTION 1: GENERAL

New River Community and Technical College (College) recognizes the importance of providing
ongoing feedback to employees about performance and conduct. The purpose of this Policy is to
establish a policy whereby management provides counseling, evaluation and goal-setting
relevant to expectations and performance of staff and to facilitate direct communication between
supervisors and staff members on performance expectations, achievements, and goal setting.

SCOPE — This policy applies to all part-time and full-time regular classified and non-classified
employees of New River Community and Technical College. Failure to comply with this policy
will result in corrective action up to and including termination of employment.

REFERENCE/AUTHORITY — WV Code 133-55-16 Employee Performance Evaluations
EFFECTIVE DATE — December 15, 2024
SECTION 2: DEFINITIONS

2.1.  1:1 Discussions — a process designed to check in with newly hired and promoted
employees frequently within the 6-Month Introductory Period. These discussions help to
gain alignment of performance expectations, goal progress, career expectations and
employee alignment.

2.2 6 Month Introductory Period —a trial work period designed to give the
College the opportunity to evaluate the ability of a newly hired or promoted employee to
effectively perform the work of the employee’s position and to allow the employee to
adjust to the organization and learn the job. The 6-Month Introductory Period begins on
the first day of employment. A 6 Month Introductory Period does not alter the at will
status of a nonclassified employee, does not guarantee continued employment of an at
will nonclassifed employee and does not create an expectation of employment for the
nonclassified at will employee or any other employee for the term of the 6 Month
Introductory period. College may terminate the employment of a nonclassifed at will
employee at any time even during a 6 Month Introductory Period without cause.

2.3 Annual Evaluation —a formal opportunity to review and discuss an employee’s job
performance and progress and accomplishments made during the prior year, to review

position expectations and set goals for the coming year.

SECTION 3: RESPONSIBILITIES
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3.1

32

33

3.4

The Human Resources Office is responsible for developing procedures to implement this
policy and the Annual Evaluation and 6 Month Introductory Period performance
evaluation process. The procedures may include but will not be limited to establishing
timelines, developing appropriate performance evaluation forms, a procedure and general
guidelines for extending the 6 Month Introductory Period and performance evaluation
training. Annual evaluation procedures will include a review of an employee’s
performance and overall contribution to the College’s strategic plan and institutional
objectives. The Annual Evaluation procedures may also include developing Individual
Strategic Objectives, completing an individual Self-Evaluation, and a Manager
Assessment as well as may include a meeting between the employee and the supervisor to
discuss the Annual Evaluation.

Supervisors will conduct Annual Evaluations of all classified and non-classified
employees using the procedures established in accordance with this policy

Two weeks prior to the end of the 6 Month Introductory period, each newly hired
employee or newly promoted employee will receive a written evaluation of performance
that shall inform the employee as to whether the employee’s employment will continue
beyond the 6-Month Introductory Period. Supervisors will meet with each employee to
discuss the 6 Month Introductory Period Evaluation. When an employee moves from one
position to another, another 6-Month Introductory period shall begin. When an employee
moves from one position to another and fails to complete the 6-Month Introductory
Period successfully, the employee may be transferred back into the prior position held, if
vacant, or to the most-similar vacant position available, with an equitable salary rate as
determined by the College. The Human Resources office will coordinate such transfers.

Annual Evaluations may be used by the College in decision making with respect to (but
not limited to):

. achievement of organizational goals and individual goal setting;

. recognize good work performance

. performance improvement;

. training and coaching;

. identify areas requiring improvement;

. establish plans of improvement;

. to review progress on established goals since the last performance
evaluation.

. compensation;

. promotion, transfer, and reclassification; and

. disciplinary action.
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SECTION 4: APPROVAL SIGNATURES

Board of Governors Chair Date
President Date
HISTORY
VICE
REVISION PRESIDENT
DATE DESCRIPTION OF CHANGE APPROVAL

9.15.2006 Policy 38 established

212024 Reviewed and refined policy to include definition of 1:1 discussion and
o expand upon Annual Evaluation definition. No substantiative changes.

Updated policy to new template and classification numbering. Included
12.15.2024 | language for clarity around the 6 Month Introductory Period.
Conducted legal review.
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President’s Report
New River CTC Board of Governors
March 6, 2025

Respectfully Submitted by
Dr. Bonny Ball Copenhaver

New River Community and Technical College provides accessible, affordable,
quality education and workforce programs to meet the needs of the region that it
serves.

Vision to Reality
2024-2027

New River CTC continues to strive toward the following goals:

1) To continue to improve upon processes, actions, and attitudes that make New
River CTC a college that is ready for students.

e Academic & Student Affairs
O Faculty Staff Institute is planned for March 7.
e Institutional Advancement
o Secured new booking software to use for the Erma Byrd and Allied Health Wing:
Ms. Tori Taylor
o Assisted 24 high school counselors, students and/or parents with early entrance
and dual enroliment questions and procedures: Ms. Tracy Evans and Ms. Deena
Stewart

2) To make concerted efforts so that, by 2026-2027, the unduplicated headcount
will meet or exceed 1950 students.

e Academic & Student Affairs
e Rolling Start began March 3—currently have 106 students registered for one or
more classes
e Planning is underway to accommodate evening non-credit course seekers at the ATC
e Institutional Advancement
o Recruiting—Inquiry Level—Mr. Joshua Combs, covering Raleigh, Nicholas, and
Webster Counties
= Mailed 23 inquiry packets to prospective students



= Engaged with 58 prospective students through Element 451 and/or
phone
= Entered 18 students into Element 451
= Held 2 individual meetings with prospective students.
Recruiting—Inquiry Level—Ms. Marsha Hicks, covering Fayette, Monroe,
Pocahontas, Greenbrier, and Summers Counties
= Mailed/emailed/hand delivery 135 inquiry packets to prospective
students
= Engaged with 32 prospective students through Element 451 and/or
= Entered 23 students into Element 451
Recruiting—Inquiry Level—Mr. Randy Thompson, covering Mercer County, the
Advanced Technology Center, and Community Events
= Mailed 10 inquiry packets to prospective students
= Engaged with 20 prospective students through Element 451 and/or
= Entered 1 student into Element 451
Registered 43 new students (First-time freshman, Readmit, Transfer, Special and
Transient), 16 Early Entrance High School students and 6 Current Students as of
mid-February: Student Success Coaches
Received and processed 52 Provisional High School (dual credit and/or early
enrollment) applications as of mid-February: Ms. Deena Stewart and Ms.
Chelsea Addair
Received and processed 255 applications (excluding provisional high school
applicants): Ms. Stewart and Ms. Addair
=  Of those applicants, 100 were fully admitted; 108 were pending awaiting
transcripts, and 27 withdrew the applications.
Downloaded and processed 46 official college transcripts and 49 official high
school transcripts for admission: Ms. Addair and Ms. Stewart
Responded to 83 emails in the admissions@newriver.edu inbox: Ms. Stewart
Certified enrollment for 47 students receiving VA educational benefits (21
Veterans and 26 Dependent/Spouses): Ms. Donna Lewis and Ms. Stewart
Updated creative for recruiting materials with new program information and
financial aid eligibility - targeted toward prospective students: Mrs. Mykah
Ballard and Ms. Lindsey Adkins
Developed creative for community education courses: Mrs. Ballard and Ms.
Adkins
Developed a social media campaign highlighting different programs offered at
New River CTC: Mrs. Ballard and Ms. Adkins



Academic Affairs—Mr. Steve Lacek

Program Updates

Welding students will be participating in SkillsUSA competition.

o Planning to expand participation to other programs for the coming year
Moving forward with the bid process for the hangar remodel

O Bids must be received by March 11t,
Career and Technical faculty participated in a traveling EXPO at James Monroe High
School.

Student Services

Planning for job fair at GVC

SGA is now active at all locations.

Finalizing institutional responses to a Civil Rights Audit through WVCTS
Financial Aid information for the Academic Year so far:

o Pell Grants 720 Students $3,313,788.07
o WV Grants 341 Students $1,527,854.00
o HEAPS (State Part Time Grants) 33 Students  $55,824.00

o WV Invest 90 Students  $491,473.00
o Promise 12 Students  $51,560.00



Workforce & Community Education

Upcoming In-Progress Completed Revenue
Generated (Gross
CDL - $689 per student /
Learners Prep $2,756 total
4 students
Pharmacology — RCBC $500 per student /
6 students $3,000 total
Researching Real Stories | $45 per student /
Writing workshop $180 total
4 students
Class A—Feb.3 - $4,135 per student
6 Students / $24,810 total
CNA — Bluefield Grant funded — no
Jan. 16 — 7 students charge to students
EMT-B $750 per student /
Jan. 26 — 9 students $6,750 total
EDET-Jan. 21— $5,000 per student
5 students / $25,000 total

Customized training —
Printing software and
equipment — God’s Way
Home in partnership with
WVSOM - rescheduled
until after the first of the
year.

$800 per student /
$2400 total

Customized Training —
GVEDC-3/11-4/8

$400 per
participant

Setting as Character
Writing Workshop

$95 per person

Writing Children’s Novel
Writing Workshop

$95 per person

Spring Semester classes,
including:

e 90 Hour Pre-Licensing
Real Estate

e Grant Writing — March
13

¢ WVSOM - Center for
Rural Health —
“College Experience”

TBD




Institutional Advancement—Mr. Michael Green

GearUp—Ms. Tammy Mills

Hosted the GEAR UP Regional Advisory Council Meeting on the Raleigh County Campus
for 34 educators and district leaders from Raleigh, Mercer, Summers, Monroe, and
Wyoming Counties

Five classroom presentations at Liberty High School for 108 students

Attended the Family Pep Rally/Student Showcase at Liberty High School

Three classroom presentations at Mountain View Middle for 42 students

One classroom presentation at Summers County Consolidated for 18 students
Participated virtually in the National GEAR UP Academy

Media/Marketing—Ms. Mykah Price and Ms. Lindsey Adkins

Sent 18 informational emails to New River CTC students, faculty and staff

Sent targeted messaging to enrolled students encouraging them to submit their
graduation applications for spring

Collaborated with Cucumber and Company to conduct website maintenance and
updates

Discussed website update project with Cucumber and Company and continued planning
for updating pages

Developed the monthly New River CTC employee newsletter, Hawks Nest

Wrote and distributed 5 news releases

Received 9 mentions in local media outlets

Developed creative for recruiting materials promoting New River CTC programs
Developed creative and press materials for Interprofessional Day and the Greenbrier
Resort Job fair

Gained 9 Instagram followers

Dual Enrollment—Ms. Tori Taylor, Mr. Joshua Combs, and Ms. Marsha Hicks

Conducted faculty training for dual enrollment instructors at the Academy of Careers &
Technology (ACT) with Dr. Angela Strickland

Connected with the new Dean of Students at Pocahontas High School

Met with the Greenbrier West High School counselor about potential dual credit
pathways for fall 2025

Business Development & Fundraising—Mr. Russell Jordan

Met the President of the Two Virginias Chamber of Commerce to discuss specialized
training opportunities in the Mercer County area

Attended the Summersville’s Rotary Club and updated the members of the current
events and programs occurring at New River CTC



Recruitment Activities

Activity

Participants

Greenbrier East High School,
ProStart Classroom Visit

Ms. Marsha Hicks, Mr. Daniel Groves

Nicholas County Career & Technical Center
Skills Night

Ms. Tori Taylor, Mr. Joshua Combs

Richwood High School, Lunch Visit
5 students

Mr. Joshua Combs

Shady Spring High School, Lunch Visit
16 students

Mr. Joshua Combs

Nicholas County High School, Lunch Visit
8 students

Mr. Joshua Combs

Liberty High School, Parent Pep Rally
5 students and their parents

Mr. Joshua Combs

Fayette Institute of Technology, Technical
Programs EXPO

Ms. Marsha Hicks, Mr. Randy Thompson, Ms.
Tori Taylor

James Monroe High School,
Donut Drop for PL Day

Ms. Marsha Hicks

Greenbrier East High School, Lunch Visit

Ms. Marsha Hicks

Greenbrier West High School, Lunch Visit

Ms. Marsha Hicks

Summers County High School,
Tour of the ATC
53 juniors and seniors

Ms. Marsha Hicks, Mr. Randy Thompson,
Mr. Joshua Combs

Greenbrier West Students, Tour of the GVC
25 seniors

Ms. Marsha Hicks

Counselors Week, Communications
and Celebration

Ms. Marsha Hicks

Summers County High School, Allied Health
Programs Classroom Visit
14 juniors and seniors

Ms. Marsha Hicks, Mr. Handy, LPN Students

Meeting with Ms. Donna Murray at Jobs and
Hope

Ms. Marsha Hicks

Lewisburg Library

Ms. Marsha Hicks

Lewisburg DHHR

Ms. Marsha Hicks

Lewisburg Workforce

Ms. Marsha Hicks

Lewisburg Veterans Assistance

Ms. Marsha Hicks

Lewisburg Goodwill

Ms. Marsha Hicks

Lewisburg Post Office

Ms. Marsha Hicks

Mercer County Technical Education Center,
Scholarship Night

Mr. Randy Thompson

Mercer County Alternative School

Mr. Randy Thompson

Mercer County Career Center, Counselor
Meeting

Mr. Randy Thompson

Montcalm High School, Lunch Visit

Mr. Randy Thompson




Community Involvement

Activity

Participants

Bridge Day

Mr.

Randy Thompson, Ms. Marsha Hicks

City of Summersville Good News Community
Event

Dr. Bonny Copenhaver, Ms. Tori Taylor,

Mr.

Joshua Combs

BRCCC Education Committee

Ms.

Tori Taylor

Southern West Virginia Homebuilders
Association & Hunting and Fishing Show
225 people

Mr.
Mr.

Randy Thompson, Ms. Marsha Hicks,
Joshua Combs

Recruiting Table at the Regional GEARUP
Meeting at the RCC

Ms.

Marsha Hicks

Homeschool Convention, Charleston, WV Ms. Marsha Hicks, Mr. Randy Thompson
Bill Withers Memorial Meeting Mr. Randy Thompson

Raleigh County Chamber of Commerce Board | Mr. Jordan

Meeting

Greenbrier Chamber of Commerce Board Mr. Jordan

Meeting

Beckley Rotary Mr. Jordan

Fayette County Chamber Business After Mr. Jordan, Mrs. Price

Hours at The Gaines Estate

Business After Hours the Hub Café Lewisburg | Mr. Jordan
Princeton Rotary After Hours Mr. Jordan
Workforce Region 1 Quarterly Meeting Mr. Jordan




Institutional Effectiveness—Mr. Steve Lacek
HLC
e Continuing to prepare the HLC Assurance Argument.
o Conducting “clean up” of procedures, policies, etc. as part of that process
o Ms. Tamara Rahal is working with the visiting team chair to on logistics for April.

Other Activities
e Working with the CFO to separate charges for CDL within the EDET program
o Students taking the CDLT 101 course embedded in the EDET program will be
charged the full amount as non-credit students.



Business Office & Administrative Services—Mr. Jordan Roark

Resignations & Retirements

Name Position Last Date of Service
Solomon Simmons Trade Specialist 2/5/2025
New Hires
Name Position Start Date
Jimmy Lilly Instructional Specialist-Heavy 2/10/2025
Equipment Operator
Program
Crystal Hodges Surgical Technician Instructor 1/21/2025
Promotions
Name Promoted To

No Promotion to Report

Business Department:
e Processing refunds for Spring 2025
o Streamline the name-uploading process to reduce how much time it would take
to get the checks cut: Ms. Misty Berry
O Issuing more refunds electronically than by check which is a substantial change
from past history: Ms. Berry and Ms. Ella Cox

Purchasing Department: Ms. Ella Cox and Ms. Erin Trump
e Ordered and processed 158 PRF’s
e Completed the bid process for aviation mechanic equipment

® Updated fleet records with current employee information

Maintenance/Facilities
® Accepting applications to hire a Physical Plant Director



Information Technology—Dr. David Ayersman

January 2025 Help Desk Tickets

Full-Time Employees: Nate Akers resolved the most help tickets.
Student Workers: Jordan Hall resolved the most help tickets.

January 2025
Agent ) Total Assigned Open Tickets Total Resolved Tickets
A. Nate Akers i 144 1 143
P.James Major 97 2 95
Josh Gill 78 4 74
Jordan M. Hall i d 20 0 20
Noah C. Ketron 14 0 14
Gary Davis 12 0 12
Emma M. Blevins 3 0 3
Jason Garris 0
David J. Ayersman 5 0 5

Please note that many issues are resolved without ever creating a ticket and our staff who close
fewer tickets are also making tremendous contributions.

Scantron Class Climate—end of course survey software

Integrated with Brightspace and the College’s portal

Received access to the online Scantron training site: Mr. Steve Lacek, Ms. Tamara Rahal,
Dr. Angie Strickland, Dr. Jonathan Hartwell, and Mr. Roger Griffith

Worked with Jason Garris and Scantron to review the batch file requirements for
moving data from Banner to Scantron and Brightspace

Will pilot with a few faculty this spring and full implementation will be fall 2025

Fax System Replacement —

Will complete the migration of fax services from XMedius to Alpha Fax Services This
migration

The change consolidates fax and phone services with a single vendor and eliminate
credit-based charges while improving services and providing better support.

Will also expand fax services to HR and Academic Affairs while improving security so
that only designated users will manage faxes for their department

Erma Byrd to RCC Fiber

Installed fiber optic cabling between the Erma Byrd Center building and the Raleigh
County Campus building

Scheduling the configuration process to fully integrate the EBC into New River CTC's
system
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Annual NCSR (Nationwide Cybersecurity Review)

e Completed the annual NCSR survey with results to be shared in the coming few months
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President—Dr. Bonny Copenhaver

Activities

Chaired Education Committee of the Beckley Raleigh County Chamber of Commerce
Resumed working from all locations for the semester

Participated in the Pancakes with Presidents event at the Salvation Army

Attended the Summersville Chamber of Commerce’s Annual Award Luncheon
Attended the Beckley-Raleigh County Chamber of Commerce Board meeting

Met with two Associate Wardens at FCI Beckley

Had regular meeting with WVU Tech’s president

Enrollment

Total enrollment as of March 3"4—1,588
See Attachment A for documentation
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INSTITUTIONAL PRIORITY 1:
EMPOWERING ALL STUDENTS AND EMPLOYEES TO SUCCEED

Goal1.1:  New River CTC will provide exceptional, ongoing student-centered
services.

Objective 1.1.1: New River CTC will measure and improve upon student
engagement and be proactive to student needs.

Outcome 1.1.1:  Provide training, resources, and services to students
based on bi-annual assessment outcomes.

Goal 1.2:  New River CTC will create an internal college support system to
demonstrate a commitment to making New River CTC an
organization that is ready for students.

Objective 1.2.1: New River CTC will equip faculty, staff, and administrators
with the tools to navigate a changing higher education
environment.

Outcome 1.2.1:  Pursue opportunities for professional development,
mentorship, and training based on identified needs.

Goal 1.3:  New River CTC will assist students in achieving their post-completion
goals.

Objective 1.3.1: New River CTC will help students connect with employers.

Outcome 1.3.1:  New River CTC will establish a comprehensive graduate
employment tracking process by AY 2025-2026.

Objective 1.3.2: New River CTC will help students who wish to transfer to
continue along their educational pathway.

Outcome 1.3.2:  New River CTC will establish a method by which to track
transfer students by AY 2025-2026.

INSTITUTIONAL PRIORITY 2:
ENHANCING ORGANIZATIONAL EFFECTIVENESS AND ACCOUNTABILITY

Goal 2.1:  New River CTC will improve employee satisfaction.

Objective 2.1.1: New River CTC will administer a survey to measure and
improve employee satisfaction.
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Outcome 2.1.1:  New River CTC will administer the “Great Colleges to
Work For” survey during the Spring 2025 semester and
will show improvement in deficient areas through
administration of the same survey during the Spring
2027 semester.

Goal 2.2:  New River CTC will improve employee resources.
Objective 2.2.1: New River CTC will create a performance driven pay

compensation and career development framework by the
close of FY 2027.

Outcome 2.2.1: New River CTC will conduct an annual pay analysis to
identify and address pay inequity.

Objective 2.2.2: New River CTC will invest in resources that equip employees
with training and services which foster a positive work
environment and build a holistic approach to employee
wellness.

Outcome 2.2.2:  New River CTC will implement an Employee Assistance
Program and train employees on utilization by the end
of FY 2025.

Objective 2.2.3: New River CTC will document department-level operating
procedures.

Outcome 2.2.3:  New River CTC will produce SOPs for mission critical
functions by the end of FY 2027.

Goal 2.3:  New River CTC will engage in collaborative planning that promotes a
student-ready college.

Objective 2.3.1: New River CTC will refine processes to meet student success
benchmarks.

Outcome 2.3.1:  NRCTC'’s persistence rate will be 85% by the end of AY
2026-2027.

Outcome 2.3.2:  NRCTC's fall-to-fall retention rate will be 60% by the end
of AY 2026-2027.

Outcome 2.3.3:  NRCTC’s 150% completion rate will be 35% by the end of
AY 2026-2027.
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Outcome 2.3.4:  NRCTC will establish transfer rate goals for both
completers and non-completers by the end of AY 2026.

INSTITUTIONAL PRIORITY 3:
ENGAGING IN COMMUNITY AND ECONOMIC DEVELOPMENT

Goal 3.1: New River CTC will further develop and strengthen external
relationships.

Objective 3.1.1: New River CTC will optimize the calendar of community
activities to maximize College awareness throughout the

service region.

Outcome 3.1.1: New River CTC will establish baseline conversion rates
for key community events.

Outcome 3.1.2:  New River CTC will host quarterly on-campus events
beginning FY 2025.

Objective 3.1.2: New River CTC will expand relationships to strengthen
partnerships with the K-12 system within New River CTC’s

service region.

Outcome 3.1.2:  New River CTC will increase enrollment of first-time
freshmen from high schools within New River CTC’s
service region to meet or exceed 8.5% of high school
graduates attending a community and technical college
by Fall 2026.

Goal 3.2:  New River CTC will provide non-credit training that addresses
regional workforce needs.

Objective 3.2.1: NRCTC will expand workforce training opportunities.

Outcome 3.2.1:  NRCTC will increase the number of workforce contact
hours earned by 50% by FY 2026.

Outcome 3.2.2:  NRCTC will increase the number of workforce
certificates awarded by 50% by FY 2026.
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NEW RIVER COMMUNITY AND TECHNICAL COLLEGE Attachment A
ACADEMIC YEAR 2024-2025
ENROLLMENT FUNNEL

3/3/2025
APPLICANTS ENROLLMENT
Not Yet Fall 2024 Spring 2025 Summer 2025(10 wk) | Summer 2025(5 wk)
TOTAL Registered GOAL Actual GOAL Actual GOAL Actual GOAL Actual
147 900 773 810 0 0
APPLICANTS Fall 2024 Spring 2025 Summer 2025(10 wk) | Summer 2025(5 wk)
ALLIED HEALTH Not Yet Registered Registered Registered Registered
Registered GOAL | Cont; | New | GOAL | Cont, [ New | GOAL | Cont; | New | GOAL | Cont; [ New
Associate Degree Nursing 5 25 17 10 18 3 0 0 0 0
Health Information Management 2 75 20 46 37 32 0 0 0 0
Health Professions 10 65 15 45 36 21 0 0 0 0
Medical Assisting 2 20 12 10 13 2 0 0 0 0
Medical Billing & Coding 8 25 9 15 21 14 0 0 0 0
Medical Laboratory Technology 2 10 6 1 8 0 0 0 0 0
Physical Therapist Assistant 3 15 15 0 15 0 0 0 0 0
Practical Nursing 21 70 29 9 33 2 0 0 0 0
Surgical Technology 5 10 9 1 13 6 0 0 0 0
TOTAL 58 315 134 138 195 80 0 0 0 0
APPLICANTS Fall 2024 Spring 2025 Summer 2025(10 wk) | Summer 2025(5 wk)
BUSINESS AND COMPUTER Not Yet Registered Registered Registered Registered
Registered GOAL | Cont; | New | GOAL | Cont, | New | GOAL | Cont; [ New | GOAL | Cont; [ New
Bookkeeping 1 5 0 2 2 2 0 0 0 0
Business 8 50 26 19 35 16 0 0 0 0
Business Administration 1 25 9 3 10 7 0 0 0 0
Computer Science 2 25 9 18 19 3 0 0 0 0
Cyber Security| 2 35 24 14 29 8 0 0 0 0
Hospitality/Tourism Mgmt 5 5 2 0 2 0 0 0 0 0
Information Technology 1 15 8 11 17 5 0 0 0 0
Mgmt & Supervisory Development 0 5 0 0 0 0 0 0 0 0
TOTAL 20 165 78 67 114 41 0 0 0 0
APPLICANTS Fall 2024 Spring 2025 Summer 2025(10 wk) | Summer 2025(5 wk)
GENERAL STUDIES / OTHER Not Yet Registered Registered Registered Registered
Registered GOAL | Cont; | New | GOAL | Cont, | New | GOAL | Cont; | New | GOAL | Cont; | New
Board of Governors A.A.S. 4 10 2 5 6 3 0 0 0 0
General Studies 12 100 45 43 65 50 0 0 0 0
Undeclared / Other* 25 30 6 15 7 20 0 0 0 0
TOTAL 41 140 53 63 78 73 0 0 0 0
APPLICANTS Fall 2024 Spring 2025 Summer 2025(10 wk) | Summer 2025(5 wk)
CAREER AND TECHNICAL Not Yet Registered Registered Registered Registered
Registered GOAL | Cont; | New | GOAL | Cont, | New | GOAL | Cont; [ New | GOAL | Cont; [ New
Automotive / Diesel 1 35 10 8 14 2 0 0 0 0
Barbering 0 5 7 4 7 0 0 0 0 0
Cosmetology 9 40 15 12 19 2 0 0 0 0
Electrical Distribution Tech 0 15 0 4 0 0 0 0 0 0
Aesthetics 6 30 5 19 24 2 0 0 0 0
HVAC 0 s 8 11 18 1 0 0 0 0
Massage Therapy| 0 30 7 12 18 0 0 0 0 0
Welding 2 30 17 16 31 4 0 0 0 0
TOTAL 18 200 69 86 131 11 0 0 0 0
APPLICANTS Fall 2024 Spring 2025 Summer 2025(10 wk) | Summer 2025(5 wk)
SOCIAL AND PUBLIC SERVICE Not Yet Registered Registered Registered Registered
Registered GOAL | Cont; | New | GOAL | Cont, [ New | GOAL | Cont; | New | GOAL | Cont; [ New
Criminal Justice 3 20 14 8 13 5 0 0 0 0
Legal Assisting 0 5 2 4 4 2 0 0 0
Paraprofessional Education 1 20 13 7 13 7 0 0 0 0
Social Services 6 35 18 19 32 11 0 0 0 0
TOTAL 10 80 47 38 62 25 0 0 0 0
APPLICANTS ENROLLMENT
Not Yet Fall 2024 Spring 2025 Summer 2025(10 wk) | Summer 2025(5 wk)
TOTAL Registered GOAL Actual GOAL Actual GOAL Actual GOAL Actual
147 900 | 381 | 392 580 | 230 0 0 0 0

1: For Fall 2024, Continuing means was enrolled Spring OR Summer 2024

2: For Spring, Continuing means was enrolled Fall 2024

3: For Summer, Continuing means was enrolled Spring 2025

0 Prison Students for Fall

*: Undeclared / Other includes 0 Prison Students for Spring




HIGH SCHOOL STUDENT ENROLLMENT (On and Off Campus)

3/3/2025
Fall 2024 High School Student Enroliment Spring 2025 High School Student Enrollment
Off Off
ATC GVC MCC NCC RCC |Campus| TOTAL ATC GVC MCC NCC RCC Campus TOTAL

Bluefield HS 0 0 0 0 0 45 45 0 0 0 0 0 33 33
Greenbrier East HS 0 21 0 0 0 162 183 0 25 0 0 1 118 144
Greenbrier West HS 0 4 0 0 0 19 23 0 2 0 0 0 27 29
Independence HS 0 0 0 0 0 27 27 0 0 0 0 0 24 24
James Monroe HS 0 0 0 0 0 8 8 0 3 0 0 0 5 8
Liberty HS 0 0 0 0 1 42 43 0 0 0 0 0 68 68

Meadow Bridge HS 0 1 0 0 0 1 2 0 1 0 0 1 2
Midland Trail HS 0 0 0 0 0 5 0 0 0 0 0 5 5
Montcalm HS 0 0 0 0 0 29 29 0 0 0 0 0 25 25
Nicholas County HS 0 0 0 6 0 60 66 0 0 0 9 0 53 62
Oak Hill HS 0 0 0 0 1 20 21 0 0 0 0 0 16 16

Pikeview HS 0 0 0 0 0 74 74 0 0 0 0 0 61 61
Pocahontas County HS 0 0 0 0 0 33 33 0 0 0 0 0 34 34
Princeton Senior HS 0 0 0 0 0 95 95 0 0 0 0 0 95 95
Richwood HS 0 0 0 1 0 36 37 0 0 0 0 0 33 33

Shady Spring HS 0 0 0 0 0 14 14 0 0 0 0 2 16 18
Summers County HS 0 0 0 0 0 12 12 0 0 0 0 0 12 12
Webster County HS 0 0 0 0 0 0 0 0 0 0 2 0 0 2
Woodrow Wilson HS 0 0 0 0 0 23 23 0 0 0 0 0 32 32
NO High School Information 0 0 0 0 0 0 0 0 0 0 0 0 1 1
OTHER HIGH SCHOOL* 2 4 0 14 4 14 38 1 2 1 10 5 16 35
TOTAL 2 30 0 21 6 719 778 1 33 1 21 9 674 739

* Other High School may include private, faith-based high schools or home schooling as well as high schools that are outside New River's nine county service region
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