7 N
NEw RIVER

Commmnity and Technical College

Board of Governors Meeting

April 3, 2025



NEw RIVER

Commmnity and Techmical Co [ege

MISSION

New River Community and Technical College provides accessible, affordable, quality education and workforce programs to meet
the needs of the region it serves.

CORE VALUES

Shared values guide New River Community and Technical College in fulfilling its mission. These values influence thoughts, guide
decisions, mold policies, and determine courses of action. New River CTC employees will demonstrate these values in our daily
work and help instill them in our students.

RESPECT
e Promote a culture of belonging.
e Recognize and celebrate the unique contributions and perspectives of all individuals.
e Involve a diverse range of voices and perspectives in decision-making.
e Ensure everyone feels they are an integral part of the College.
HONESTY
e Communicate openly and truthfully.
e Take responsibility for one’s actions.
e Provide accurate and transparent reporting of data.
e Make decisions based on ethical principles.
EDUCATION
e Encourage and support a culture of continuous learning.
e Facilitate the sharing of information.
e Offer access to a diverse range of educational resources.
e Encourage curiosity.
e Regularly assess educational programs and supporting services.
e Cultivate a workforce of knowledgeable, competent, and skilled leaders.
COMMUNITY
e Actively engage with the local community.
e Partner with local businesses, organizations, and non-profits.
e Meet the educational needs and interests of the local community.
e Encourage and facilitate civic engagement among students, staff, faculty, and
administration.

VISION

New River Community and Technical College will improve students’ lives and will enrich
communities as an increasingly integral part of the educational and economic landscape of southern West Virginia.

www.newriver.edu

Greenbrier Valley Campus Mercer County Campus Nicholas County Campus Raleigh County Campus Central Administration
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304.647.6560 304.425.5858 304.872.1236 304.929.5450 304.929.5445

Fax: 304.647.6561 Fax: 304.425.0860 Fax: 304.872.3587 Fax: 304.929.6719 Fax: 304.929.5478
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The meeting will take place at the Nicholas County Campus!

Please see directions below:

Traveling West on 1-64: Take exit 48 onto Route 19 North, continue on Route 19 to Summersville to
Route 41, Webster Road. Turn right onto Webster Road and the Nicholas County Campus is located
on the left side of road.
Traveling South on I-79: Take exit 57 (US 19) toward Beckley, go approximately 27 miles to
Summersville to Route 41, Webster Road. Turn left on Webster Road and the Nicholas County
Campus is located on the left side of road.

Dinner will be served at 5:15 pm in Room Student Commons Area

The meeting will begin at 6:00 pm in Room 104

Please remember to complete your travel reimbursement form and submit to Ella Cox.
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l. Call to order

NEW RIVER

Community and Technical Coﬂege

Meeting of the Board of Governors
New River Community and Technical College
Nicholas County Campus
Room R104, 6101 Webster Road, Summersville, WV 26651
Conference Line: 1-929-436-2866 Meeting ID: 599 003 440
Thursday, April 3, 2025
6:00 pm

AGENDA

Il Approval of the Minutes

a. Facilities and Finance Committee Meeting Minutes — March 6, 2025
b. Regular Meeting Minutes — March 6, 2025
c. Policy and Program Committee Meeting Minutes — March 26, 2025*

d. Facilities and Finance Committee Meeting Minutes — March 26, 2025

e. Presidential Evaluation Committee Meeting Minutes — March 28, 2025*

Il. Finance Report*

V. Unfinished Business

V. New Business

o T o

Training: Practical Nursing Program
Practical Nursing Expansion at the Mercer County Technical Education Center*
FY 2026 Budget*

d. Legislative Update
VI. President’s Report

VII. Next Meeting Date: May 3, 2025
a. Location: Raleigh County Campus, Beaver, WV
VIII. Adjournment*
*Denotes Items for Board Action

Roger Topping, Chair

Jordan Roark

JoAnna Perry

Steve Lacek

Jordan Roark

Bonny Ball Copnehaver
Bonny Ball Copenhaver

Roger Topping, Chair

New River Community and Technical College provides accessible, affordable, quality education and workforce

programs to meet the needs of the region it serves.

Greenbrier Valley Campus
653 Church St.
Lewisburg, WV 24901
304.647.6560
Fax: 304.647.6561

Mercer County Campus
304 New Hope Rd.
Princeton, WV 24740
304.425.5858
Fax: 304.425.0860

6101 Webster Rd.
Summersville, WV 26651
304.872.1236
Fax: 304.872.3587

www.newriver.edu

Nicholas County Campus

Raleigh County Campus
280 University Dr.
Beaver, WV 25813
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Meeting of the Finance Committee
New River Community and Technical College
Raleigh County Campus
Room R126, 280 University Drive, Beaver, WV 25813
Conference Line: 1-929-436-2866 Meeting ID: 797 036 768
Thursday, March 6. 2025
4:15 pm

Board Members Present
Tom Lemke, Chair; Roger Topping, Tom Cochran, Richard Schneider, Robert Runion, and Chris Vaught

Board Members Absent

College Employees Present
Bonny Copenhaver, President, Lori Midkiff, Jordan Roark

Guests
The meeting was called to order at 4:16 pm.
Mr. Roark presented the finance report.

Dr. Lemke called for a motion to approve the finance report. Mr. Schneider made a motion to approve the
finance report; Ms. Cochran seconded the motion. The motion carried.

Mr. Roark presented the preliminary budget for FY 2025-26.

The next meeting will be held on April 3, 2025 at the Nicholas County Campus, Summersville, WV.
Dr. Lemke adjourned the meeting.

Respectfully submitted,

Lori Midkiff
Executive Secretary to the President
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Community and Technical College

Meeting of the Board of Governors
New River Community and Technical College
Raleigh County Campus
Room R126, 280 University Drive, Beaver, WV 25813
Conference Line: 1-929-436-2866 Meeting ID: 599 003 440
Thursday, March 6, 2025
6:00 pm

Board Members Present

Roger Topping, Chair; Linda Sumner, Vice Chair; Chris Vaught, Secretary; Tom Cochran;
Tom Lemke, Yvonne Seay, Ramona Beverage, Richard Schneider, Bob Runion, Erin
Trump, Classified Staff Representative, Melissa McCoy, Student Representative, and Ann
Nagye, Faculty Representative

Board Member(s) Absent

College Employees Present

David Ayersman, Coy Borders, Bonny Ball Copenhaver, President, Tracy Evans, Jason
Garris, Mike Green, Roger Giriffith, Jonathan Hartwell, Russel Jordan, Steve Lacek, Tamara
Mills, Mykah Price, Tamara Rahal, Marie Rhodes, Jordan Roark, Jan Schofield, Cheryl
Stapleton, Angie Strickland, and Tori Taylor

Guest(s)

The meeting was called to order at 6:00 pm.

Mr. Topping opened the meeting and welcomed everyone. A quorum was established.

Mr. Topping called for approval of the minutes for the February 6, 2025 Facilities and
Finance Committee meeting. Mr. Runyon made the motion to approve the February 6,
2025 Facilities and Finance Committee meeting; Dr. Lemke seconded the motion. The
motion carried.

Mr. Topping called for approval of the minutes for the February 6, 2025 regular meeting.
Mr. Cochran made the motion to approve the February 6, 2025 regular meeting minutes;
Mr. Vaught seconded the motion. The motion carried.

Mr. Topping called for approval of the minutes for the February 27, 2025 Policy and
Program Committee Meeting. Ms. Sumner made a motion to approve the February 27,
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2025 Policy and Program Committee Meeting; Ms. Trump seconded the motion. The
motion carried.

Finance Report
Mr. Roark reviewed the Finance Report.

Mr. Topping called for a motion to approve the Finance Report as presented. Dr. Lemke
made a motion to approve the Finance Report as presented; Mr. Schneider seconded the
motion. The motion carried.

Unfinished Business
Dr. Copenhaver gave an update on the Nicholas County Solar Project.

New Business
Ms. Rhodes and Ms. Stapleton conducted training for the Title IX review.

Mr. Roark presented FIN 12-Vehicle Management Policy to go out for 30-day comment.

Mr. Topping called for a motion to approve FIN 12-Vehicle Management Policy to go out for 30-
day comment. Mr. Vaught made a motion to approve FIN 12-Vehicle Management Policy to go
out for 30-day comment; Dr. Lemke seconded the motion. The motion carried.

Ms. Stapleton presented HR 7-Staff Performance Evaluations to go out for 30-day comment.

Mr. Topping called for a motion to approve HR 7-Staff Performance Evaluations to go out for 30-
day comment. Mr. Runion made a motion to approve HR 7-Staff Performance Evaluations to go
out for 30-day comment; Mr. Schneider seconded the motion. The motion carried.

Dr. Copenhaver gave an update on the hanger.

Dr. Copenhaver reviewed her report.

The next Board of Governors meeting is April 3, 2025 at the Nicholas County Campus,
Summersville, WV.

Mr. Topping adjourned the meeting.
The meeting adjourned at 6:48 pm.
Respectfully submitted,

Lori Midkiff, Executive Secretary to the President
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Meeting of the Policy and Program Committee
New River Community and Technical College
Raleigh County Campus
280 University Drive, Beaver, WV 25813
Conference Line: 1-929-436-2866 Meeting ID: 797 036 768
Wednesday, March 26, 2025
1:00 pm

Board Members Present
Tom Cochran, Chair; Roger Topping, Ann Nagye, Erin Trump, Yvonne Seay, and Ramona Beverage

Board Members Absent
Richard Schneider and Melissa McCoy

College Employees Present
Bonny Copenhaver, President, Lori Midkiff, Steve Lacek, and Angie Strickland

Guests

The meeting was called to order at 1:00 pm.

Mr. Lacek reviewed the Practical Nursing Program Expansion at the Mercer County Technical Education Center.
Mr. Cochran called for a motion to approve Practical Nursing Program Expansion at the Mercer County Technical
Education Center. Ms. Seay made a motion to approve Practical Nursing Program Expansion at the Mercer County
Technical Education Center; Ms. Nagye seconded the motion. The motion carried.

Mr. Cochran adjourned the meeting.

Respectfully submitted,

Lori Midkiff
Executive Secretary to the President
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Meeting of the Facilities and Finance Committee
New River Community and Technical College
Raleigh County Campus
280 University Drive, Beaver, WV 25813
Wednesday, March 26, 2025
1:30 pm

Board Members Present
Tom Lemke, Chair; Roger Topping, Tom Cochran, Bob Runion

Board Members Absent

Chris Vaught and Richard Schneider

College Employees Present

Bonny Ball Copenhaver, President, Lori Midkiff and Jordan Roark

Guests

The meeting was called to order at 1:33 pm.

Ms. Midkiff called roll.

Mr. Roark presented the FY 2026 Proposed Budget.

Dr. Lemke called for a motion to approve the FY 2026 Proposed Budget. Mr. Cochran made a motion to
approve the FY 2026 Proposed Budget; Mr. Topping seconded the motion. The motion carried.

Dr. Lemke adjourned the meeting.
Respectfully submitted,

Lori Midkiff
Executive Secretary to the President
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Meeting of the Presidential Evaluation Committee
New River Community and Technical College
Raleigh County Campus
Room 244
280 University Drive, Beaver, WV 25813
Friday, March 28, 2025
9:00 am

Board Members Present
Roger Topping, Chair; Linda Sumner, Vice Chair; and Yvonne Seay, Ann Nagye, Faculty Representative,
Erin Trump, Classified Staff Representative, and Melissa McCoy, Student Representative

Board Members Absent

Chris Vaught, Secretary, and Tom Lemke
College Employees Present

Lori Midkiff

Guests
The meeting was called to order at 9:12 am.

Possible Executive Session under the Authority of WV Code §6-9A

Mr. Topping called for a motion to enter Executive Session under the authority of WV Code §6-9A-4
for the Following: Faculty, Classified Staff, and Student Representatives interview for the President’s
Evaluation. Ms. Sumner made a motion to enter Executive Session under the authority of WV Code
§6-9A-4 for the Following: Faculty, Classified Staff, and Student Representatives interview for the
President’s Evaluation; Ms. Seay seconded the motion. The motion carried.

Mr. Topping called for a motion to return to regular session. Ms. Sumner made a motion to return to
regular session; Ms. Seay the motion. The motion carried.

Mr. Topping adjourned the meeting.
Respectfully submitted,

Lori Midkiff
Executive Secretary to the President
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Finance Report
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Service - Accountability - Accuracy

Mission Statement for Finance and Administration Department

The mission of the Finance Department within New River Community and Technical College is to provide
timely, accurate, relevant, and meaningful financial information and advice to the College community to
support management decision-making and to demonstrate fiscal responsibility, accountability, and
regulatory compliance to the State of West Virginia, Board of Governors, President and
College's constituents. The Finance Department will promote the efficient use and stewardship of the
College resources and compliance with laws, regulations, and reporting requirements through technical
financial, and analytical skills and expertise in accounting and business knowledge.

Chief Financial Officer Report
As of February 28, 2025

Highlights from the Financial Statement as of February 28, 2025, are as follows:
e Asreceived from the West Virginia State Legislature, the total funding appropriation for New
River was $6,569,820. As of February 28, 2025, the report reflects the release of $5,277,080,
accounting for 80% of the original $6,569,820.

e Within the revenue for "Sales and Services of Educational Activities," includes:

o $ 62,412.00 — Workforce Education



The cash balances as of February 28, 2025, are:

State Grant Fund: $ 2,110,441
Federal Grant Fund: 52,786
Total Funds $ 2,163,227

State Appropriated Fund:  $ 630,416

Land Sale Fund:

597,038

General Operating Funds: 3,729,901
Total Funds $ 4,957,355

Grants awarded to NRCTC through February 28, 2025, include:

Name of Grant Beginning Date| Ending Date] AWARDED
FY25 Dual Credit College Transitions 7/1/2024 6/30/2025 | $ 30,913.56
FY25 Perkins 7/1/2024 6/30/2025 | $ 220,000.00
Heavy Equipment Operations 9/26/2024 9/26/2026 | $ 217,000.00
Incumbent Worker Training 11/13/2024 | 6/30/2025 | $ 25,000.00
NC LPN Dual Enroliment 12/1/2024 6/30/2025 | $ 60,000.00
EMS Program 1/17/2025 9/30/2027 | $ 75,900.00
Nursing Expansion Grant FY25 1/30/2025 1/30/2026 | $ 255,000.00




NEW RIVER COMMUNITY AND TECHNICAL COLLEGE
BUDGET VS. ACTUAL

FISCAL YEAR 2025
February 28, 2025
BUDGET ACTUAL % OF BUDGET
REVENUE
STATE APPROPRIATIONS 6,569,820 5,277,080 80.32%
TUITION & FEES 5,725,180 4,373,741 76.39%
INVESTMENT INCOME 100,000 128,807 128.81%
SALES AND SERVICES OF
EDUCATIONAL ACTIVITIES 150,000 96,508 64.34%
MISCELLANEOUS REVENUE 110,000 116,304 105.73%
TOTAL REVENUES 12,655,000 9,992,439 78.96%
EXPENDITURE
SALARIES AND WAGES 7,425,000 4,658,743 62.74%
EMPLOYEE BENEFITS 1,980,000 1,246,909 62.98%
SUPPLIES AND OTHER SERVICES 2,800,000 1,974,719 70.53%
UTILITIES 450,000 326,148 72.48%
TOTAL EXPENDITURES 12,655,000 8,206,518 64.85%

Budget vs Actual Report Noticeable Takeaways:

YV VYV VVYVYYVY

NRCTC revenue totals are at 79% of the FY25 budget.
Tuition and Fees are at 76% of the budget.

Sales and Services of Educational Activities are at 64%.
Miscellaneous Revenue is at approximately 106% of its budgeted amount.
Expenditures totals are at 65%.
Salaries and Wages are around 63% of the budget.
Supplies are approximately 71%.
Utilities total 72% of their budgeted amount.



YTD Consolidated Performance as of February 28, 2025

July 2024 - February 2025 July 2023 - February 2024 Variance |% Change
FY25 FY24

Revenues
Tuition $ 4,373,741 $4,624,081 $ (250,340) -5%
State Appropriation S 5,277,080 $4,726,599 S 550,481 12%
Restricted Grants S 1,040,276 $778,054 S 262,222 34%
Other Revenues 'S 341,618 $331,581 S 10,037 3%
TOta I $ 11,032,715 $ 10,460,315 S 572,400 5%
Expenses

Instruction S 3,921,558 $4,455,122 S (533,564) -12%
Academic Support S 817,175 $801,807 S 15,368 2%
Student Services S 815,671 $796,185 S 19,486 2%
Institutional Support S 2,625,995 $2,523,180 S 102,815 4%
Physical Plant Ops. S 996,069 $1,015,972 S (19,903) -2%
Student Financial Support S 142,704 $144,210 S (1,506) -1%
Depreciation* S 862,194 $796,327 S 65,867 8%
Other S 47,332 $39,638 S 7,694 19%
Total ‘ $ 10,228,698 | $10,572,441 | S (343743) -3.25%
Change in Net Assets IB 804,017 | (112,126)|* | s 916,143 | 817%

Consolidated Report Noticeable Takeaways:

» FY25 Tuition is 5% below FY24 Tuition through the end of February.

Y V V

o Additional appropriation in the 2" quarter of FY25

Y

The change in Net Assets was $916,143 compared to FY24

Total expenses have decreased by $343,743 compared to last year.

FY25 State Appr is 12% above our FY24 State Appr through the end of February.
FY25-FY24- Other Revenue is up 3%
Revenue is up 5% compared to FY24, this is largely due to:




Revenue as of February 28, 2025
Other

Restricted Grants __ 3%
9% i

Tuition
40%
State
Appropriation
48%

® Tuition State Appropriation ~ M Restricted Grants Other Revenues

Student Financial

Expenses as of February 28, 2025

Support e Depreciation®
1% ~_ 8% 1
e

Physical Plant Ops.

10% _\\

Instruction
38%

Institutional Support
26%

Academic Support
Student Services 89

8%
Instruction Academic Support B Student Services

Institutional Support Physical Plant Ops. Student Financial Support

M Depreciation® B Other




This concludes my financial report for the period through February 28, 2025.

oo omtt

Jordan E. Roark
CFO
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Unfinished Business

None at this time.
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New Business

Training: Practical Nursing Program

Practical Nursing Expansion at the Mercer County Technical Education Center

FY 2026 Budget
Legislative Update
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FY26 Proposed Cash Budget

STATE APPROPRIATIONS
TUITION & FEES
INVESTMENT INCOME
SALES AND SERVICES OF
EDUCATIONAL ACTIVITIES
MISCELLANEOUS REVENUE
TOTAL REVENUES

SALARIES AND WAGES

EMPLOYEE BENEFITS

SUPPLIES AND OTHER SERVICES

UTILITIES

*RESERVE/CONTINGENCY FUND
TOTAL EXPENDITURES

Amount of increase from prior year
Percent of increase from prior year

PROJECTED

BUDGETED BUDGETED BUDGETED BUDGETED FY25-26

% OF BUDGET

FY23 FY24 FY25 FY26 Difference
6,088,539 6,302,132 6,569,820 6,713,490 143,670 2.19%
5,342,517 5,556,078 5,725,180 6,301,510 576,330 10.07%
2,000 50,000 100,000 145,000 45,000 45.00%
100,000 125,000 150,000 150,000 0 0.00%
75,000 75,000 110,000 80,000 -30,000 -27.27%
11,608,056 12,108,210 12,655,000 13,390,000: 735,000 5.81%
7,090,000 7,200,000 7,425,000 7,691,731 266,731 3.59%
1,772,500 1,908,000 1,980,000 2,108,269 128,269 6.48%
2,345,556 2,550,210 2,800,000 3,090,000 290,000 10.36%
400,000 450,000 450,000 450,000 0 0.00%

0 0 0 50,000 50,000
11,608,056 12,108,210 12,655,000 13,390,000 735,000 5.81%

470,112 500,154 546,790 735,000

4.22%

4.31%

4.52%

5.81%




All Program Fee Increases

Per Fee Annual Per Fee Annual
Program Type of Fee Current Amount Curent Amount | Proposed Amount Estimated Income Reason
HVAC Course Fee 30.00 12,000.00 40.00 S 4,000.00 Consumables
EDET (Line Service) Course Fee 35.00 40.00 S 2,000.00 Consumables
Medical Lab Technican Program Fee 400.00 9,800.00 650.00 S 6,000.00 Consumables, equipment inspections
Physical Therapy Asst Program Fee 1,045.00 33,440.00 1,245.00 $ 6,000.00 Consumables, Certifications
Practical Nursing Program Fee - - 500.00 $ 22,500.00 Kit
Practical Nursing Program Fee 1,642.00 131,360.00 1,700.00 $ 5,000.00 Consumables
Machine Tool Program Fee - 250.00 $ 2,500.00 Tool Kit
Surgical Tech Prog Fee Program Fee 400.00 7,600.00 600.00 S 3,800.00 Consumables, equipment
Welding Test Fee 150.00 175.00 S 12,000.00 Increased Test Fee
Per Fee Annual Annual
Additional Fees Type of Fee Current Amount  Curent Amount |Proposed Amount Estimated Income Reason
Technology Fee Credit Hour 8.00 178,000.00 20.00 260,000.00 Cengage and Hardware/Software
Current Tuition Current Tuition Rate
FTE Tuition Total

Fall 663 | S 2,578 | § 1,708,999

Spring 676 | $ 2,578 | $§ 1,743,871

Summer 213 | $ 2,578 | $§ 548,968

Special Fees S 2,204,472

1,552.30 [ $ 3,998 [ $ 6,206,310

Uncollected A/R S 248,252

Net Balance S 5,958,058

Increase from base budget S -
Tuition Increase 4% Tuition Increase

FTE Tuition Total

Fall 663 [ $ 2,680 | $ 1,776,696

Spring 676 | S 2,680 | $ 1,812,949

Summer 213 | $ 2,680 | $ 570,714

Special Fees S 2,204,472

1,552.30 [ $ 4,100 | S 6,364,832

Uncollected A/R S 254,593

Net Balance S 6,110,238

Increase from base budget S 158,521.22
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