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Introduction

Following a major revision to the College’s Strategic Plan in 2020, New River CTC’s faculty, staff,
and administration incorporated the tenets of that plan into their day-to-day work. Though not
all outcomes described in the 2020-2023 plan were met, its framework was incorporated into
faculty and staff evaluations, the President’s reports to the Board of Governors, and the
everyday language and thinking of all connected to the College.

In 2023, the Strategic Planning Committee was tasked with reviewing not only the soon to
expire Strategic Plan, but also the College’s Core Values, Vision, and Mission statements.

Overarching Goals

New River CTC continues to strive toward the following goals:

1) To continue to improve upon processes, actions, and attitudes that make
New River CTC a college that is ready for students.

2) To make concerted efforts so that, by 2026-2027, the unduplicated
headcount will meet or exceed 1950 students.



MISSION

New River Community and Technical College provides accessible, affordable, quality
education and workforce programs to meet the needs of the region it serves.

CORE VALUES

Shared values guide New River Community and Technical College in fulfilling its
mission. These values influence thoughts, guide decisions, mold policies, and
determine courses of action. New River CTC employees will demonstrate these
values in our daily work and help instill them in our students.

RESPECT

e Embrace diversity, equity, inclusion, and belonging.

e Recognize and celebrate the unique contributions and perspectives of all
individuals.

¢ Involve a diverse range of voices and perspectives in decision-making.

e Ensure everyone feels they are an integral part of the College.

HONESTY

e Communicate openly and truthfully.

e Take responsibility for one’s actions.

e Provide accurate and transparent reporting of data.
e Make decisions based on ethical principles.

EDUCATION

e Encourage and support a culture of continuous learning.

e Facilitate the sharing of information.

e Offer access to a diverse range of educational resources.

e Encourage curiosity.

e Regularly assess educational programs and supporting services.

e Cultivate a workforce of knowledgeable, competent, and skilled leaders.

COMMUNITY

e Actively engage with the local community.
e Partner with local businesses, organizations, and non-profits.



e Meet the educational needs and interests of the local community.

e Encourage and facilitate civic engagement among students, staff, faculty,
and administration.

VISION

New River Community and Technical College will improve students’ lives and will
enrich communities as an increasingly integral part of the educational and
economic landscape of southern West Virginia.

INSTITUTIONAL PRIORITIES

New River Community and Technical College will further its mission to provide
accessible, affordable, quality education and workforce training by:

1. Empowering all students and employees to succeed
2. Enhancing organizational effectiveness and accountability
3. Engaging in community and economic development



INSTITUTIONAL PRIORITY 1:
EMPOWERING ALL STUDENTS AND EMPLOYEES TO SUCCEED

Goal1.1:  New River CTC will provide exceptional, ongoing student-centered
services.

Objective 1.1.1: New River CTC will measure and improve upon student
engagement and be proactive to student needs.

Outcome 1.1.1:  Provide training, resources, and services to students
based on bi-annual assessment outcomes.

Goal 1.2:  New River CTC will create an internal college support system to
demonstrate a commitment to making New River CTC an
organization that is ready for students.

Objective 1.2.1: New River CTC will equip faculty, staff, and administrators
with the tools to navigate a changing higher education
environment.

Outcome 1.2.1:  Pursue opportunities for professional development,
mentorship, and training based on identified needs.

Goal 1.3:  New River CTC will assist students in achieving their post-completion
goals.

Objective 1.3.1: New River CTC will help students connect with employers.

Outcome 1.3.1:  New River CTC will establish a comprehensive graduate
employment tracking process by AY 2025-2026.

Objective 1.3.2: New River CTC will help students who wish to transfer to
continue along their educational pathway.

Outcome 1.3.2:  New River CTC will establish a method by which to track
transfer students by AY 2025-2026.



INSTITUTIONAL PRIORITY 2:
ENHANCING ORGANIZATIONAL EFFECTIVENESS AND ACCOUNTABILITY

Goal 2.1:  New River CTC will improve employee satisfaction.

Objective 2.1.1: New River CTC will administer a survey to measure and
improve employee satisfaction.

Outcome 2.1.1:  New River CTC will administer the “Great Colleges to
Work For” survey during the Spring 2025 semester and
will show improvement in deficient areas through
administration of the same survey during the Spring
2027 semester.

Goal 2.2:  New River CTC will improve employee resources.

Objective 2.2.1: New River CTC will create a performance driven pay
compensation and career development framework by the
close of FY 2027.

Outcome 2.2.1: New River CTC will conduct an annual pay analysis to
identify and address pay inequity.

Objective 2.2.2: New River CTC will invest in resources that equip employees
with training and services which foster a positive work
environment and build a holistic approach to employee
wellness.

Outcome 2.2.2:  New River CTC will implement an Employee Assistance
Program and train employees on utilization by the end

of FY 2025.

Objective 2.2.3: New River CTC will document department-level operating
procedures.

Outcome 2.2.3:  New River CTC will produce SOPs for mission critical
functions by the end of FY 2027.

Goal 2.3:  New River CTC will engage in collaborative planning that promotes a
student-ready college.

Objective 2.3.1: New River CTC will refine processes to meet student success
benchmarks.



Outcome 2.3.1:

Outcome 2.3.2:

Outcome 2.3.3:

Outcome 2.3.4:

NRCTC'’s persistence rate will be 85% by the end of AY
2026-2027.

NRCTC's fall-to-fall retention rate will be 60% by the end
of AY 2026-2027.

NRCTC’s 150% completion rate will be 35% by the end of
AY 2026-2027.

NRCTC will establish transfer rate goals for both
completers and non-completers by the end of AY 2026.



INSTITUTIONAL PRIORITY 3:
ENGAGING IN COMMUNITY AND ECONOMIC DEVELOPMENT

Goal 3.1: New River CTC will further develop and strengthen external
relationships.

Objective 3.1.1: New River CTC will optimize the calendar of community
activities to maximize College awareness throughout the
service region.

Outcome 3.1.1: New River CTC will establish baseline conversion rates
for key community events.

Outcome 3.1.2:  New River CTC will host quarterly on-campus events
beginning FY 2025.

Objective 3.1.2: New River CTC will expand relationships to strengthen
partnerships with the K-12 system within New River CTC’s
service region.

Outcome 3.1.2:  New River CTC will increase enrollment of first-time
freshmen from high schools within New River CTC’s
service region to meet or exceed 8.5% of high school
graduates attending a community and technical college
by Fall 2026.

Goal 3.2:  New River CTC will provide non-credit training that addresses
regional workforce needs.

Objective 3.2.1: NRCTC will expand workforce training opportunities.

Outcome 3.2.1:  NRCTC will increase the number of workforce contact
hours earned by 50% by FY 2026.

Outcome 3.2.2:  NRCTC will increase the number of workforce
certificates awarded by 50% by FY 2026.



