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Operating Goals—Ongoing process monitoring, general duties, and regularly 

repeated activities 
1. Continual monitoring of the College’s budget to ensure adherence to a 

balanced budget and considers monitoring cash flow, increasing revenue, 
and spending prudently. 

a. For the first time in a long time, the College finished the last fiscal 
year in its strongest financial position. For the second year in a 
row, the College did not have to borrow from our restricted dollars 
to make it through the summer and then repay the money when 
revenue started coming in again.  The College had its third 
unmodified audit report in a row.  The College’s Composite 
Financial Index is now “above the line” at .61 after being in a 
negative position for the past five years; we still need to improve 
this score to get at least above 1, which I anticipate will occur over 
the next few years.  As calculated by the HEPC, the College has 
134 days of operating cash which is up from a low of 19 in 2017.   

b. The financial picture changed, not only because of mindful 
spending, but also because of the sale of the Salisbury Farm for 
$611,800 and by using Covid Relief money to recover lost revenue 
from the pandemic. 

c. See the Special Addendum #1 for a spending summary of all Covid 
relief money through December, 2021 

2. Engage in ongoing advancement and fundraising work. 
a. The New River CTC Foundation closed the year with $3,159,590 in 

assets which is up from 2019’s balance of $2,879,534.  The 
Foundation raised $300,000 in individual contributions last year 
as well as $100,000 in sponsorships and gate fees from the 3rd 
New River CTC Invitational last March. 

b. The College received five diesel trucks for the Diesel Technology 
program for student learning from the RT Rogers and Precision 
Delivery as well as a decommissioned ambulance from the Ghent 
Fire Department for the Paramedic and the Diesel program—
Academic Affairs 

c. The College submitted earmark requests to Congresswoman Miller 
and Senators Manchin and Capito for construction funds to build 
a structure to house the Aviation Mechanics program—
Institutional Advancement and the President. 
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i. While the earmark did not come to fruition, it was an honor 
for the College’s request to be well received and supported.  

d. The College continues to be more active in seeking out grants at 
the state and federal levels.  The following grants came in during 
the 2021 calendar year: 

i. HEPC Emergency Student Grant pilot  $5,000 
ii. Upward Bound for web cams and headphones $7,500 
iii. Dual Credit/College Transition   $30,913 
iv. TANF       $120,000 
v. Aviation Advance Grant    $432,000 
vi. Campus Mental Health    $4,575 
vii. Diversity & Equity     $3,500 
viii. Surgical Technician Development   $50,000 
ix. Workplace Wellness     $1,000 
x. Learn & Earn     $32,400 
xi. Verizon Summer STEM camp   $45,000 
xii. USDA Distance Education    $145,789 
xiii. Perkins      $277,127 
xiv. Open Educational Resource Planning  $3,000 

TOTAL: $1,157,804 
3. Review the organizational structure to ensure college operations are 

properly supported. 
a. The College leveraged Perkins funding to create a third college 

recruiter position to work with technical education programs. 
b. A collegewide Diversity Committee was created to find ways to 

discuss issues around diversity as well as to provide training to 
employees and students on an ongoing basis. 

4. Advocate for New River CTC and the unique and vital mission of a 
technical community college at the local, state, and national levels. 

a. In addition to my advocacy efforts and community involvement, 
other departments in College have started to have a visible 
presence in community activities and meetings.  This was a 
planned strategy because of the size of our service area as well as 
effort to bring more employees into community. 

b. My speaking events were as follows: 
i. At the “Critical Conversations: Best Practices for Prevention 

and Recovery” for Presidents and Senior Student Affairs 
Officers—opened a panel discussion with a pre-recorded 
message 

ii. Small Cities/Big Solutions Conference Presidents’ Panel 
participant 
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iii. Was one of six higher education presidents selected by the 
Chancellor to make a presentation to Governor Justice 
about the College’s plans for the fall 2021 opening 

iv. Made general college information presentations/college 
updates to the Beckley Rotary Club, the Raleigh County 
Commission, and the Lewisburg City Council 

v. Invited to be a part of a presidents’ panel for the cohort in 
the East Tennessee State University’s Community College 
Leadership Certificate program 

vi. Closing remarks for the summer Verizon STEM camp 
vii. Conducted a day-long session with the Executive Cabinet of 

Pierpont CTC about organization culture, organizational 
trauma, and organizational change 

c. The College participated in a number of civic festivals, high school 
recruiting events, and other related activities.  Institutional 
Advancement developed additional recruitment and advancement 
procedures to track more efficiently participation events 
throughout the service region. 

d. The following list highlights some additional meetings and events: 
i. Attended the West Virginia Chamber 2021 Annual Meeting 

and Business Summit—President and Institutional 
Advancement  

ii. Participated in the Princeton Economic Developmental 
Authority’s meetings—Institutional Advancement 

iii. Participating with the Reentry Councils for both the Mercer 
County and the Greenbrier County—Institutional 
Advancement 

iv. Attended the WV Chamber Legislative Conference— 
President and Institutional Advancement 

v. Attended the New River Gorge Sign Unveiling at the 
invitation of Senator Capito—President 

vi. Participating with the Mercer County Economic 
Development Authority—Institutional Advancement  

vii. Attended the ribbon cutting for the Beckley Success 
Closet—President 

viii. Attended Virtual Issues and Legislative preview of 2021 
legislative session with the Senate President, Speaker of the 
House, and representatives of the Governor’s office— 
President and Institutional Advancement 

ix. Attended a lunch meeting with Darian Gist of 
Congresswoman Miller’s Office to follow up on the status of 
the USDA Rural Development Grant—Institutional 
Advancement 
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x. Hosted a meeting with Mr. Sean Hill, Director of the WV 
Aeronautics Commission to discuss planning for Aviation 
Mechanics program—President and Institutional 
Advancement  

xi. Met twice with Glenville State College president, Dr. Mark 
Manchin, at Glenville State College to discuss ways to 
connect our respective institutions—President and 
Institutional Advancement  

xii. Met with Mr. Simon Ratliff, new CEO Raleigh General 
Hospital to discuss the College in general and to discuss his 
staffing needs—President and Institutional Advancement 

xiii. Met with new Superintendent in Mercer County, Mr. Ed 
Toman; working on a way to encourage more Mercer 
County students to take dual enrollment—President 

xiv. Had 32 media interviews and two press conferences—
President, Institutional Advance, and Academic Affairs 

xv. Introductory meeting with Mr. Brad Smith, the then Board 
Chairman of Intuit—President 

xvi. Met with SCARH CEO Mr. Wes Dangerfield with an 
outcome of the College expanding its LPN program to be 
offered at their site beginning in fall 2022—President and 
Institutional Advancement 

xvii. Attended the Fayette County Chamber of Commerce Annual 
Dinner—President and Institutional Advancement  

xviii. Continuing with regular meetings with local leaders 
including the Director of the Erma Byrd Center, Mayors of 
Beckley and Lewisburg, management of AEP, and the State 
Director of Career and Technical Education—President  

xix. Worked the College’s table at the Beckley Pride Day, 
Beckley’s Chili Night, the Beckley Business Show, the State 
Fair, and Raleigh County’s Overdose Awareness Day—
President  

xx. Trained in Naloxone and trained to teach others how to use 
the medication; worked at the Save-a-Life Naloxone event; 
distributed food and books at the Lewis Ritchie federal 
housing complex; volunteer for the Beckley Warming 
Center, and attended the Women’s Expo—President  

xxi. Invited to participate in a focus group for the Raleigh 
County Needs Assessment project—President  

e. The largest advocacy efforts this year have been with state and 
federal legislators.  These meetings, which are building solid 
relationships with these influential constituents, are repositioning 
the College in a positive light.  
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i. Organized and hosted a campus visit for Congresswoman 
Carol Miller and her staff—President and Institutional 
Advancement 

ii. Went to Washington, DC on an advocacy visit and spoke 
with Senators Manchin and Capito and Congresswoman 
Miller—President and Institutional Advancement 

iii. Invited to be a part of the group who met with Senator 
Capito and her team at the Raleigh County Memorial 
Airport—President 

iv. Have been contacted by six WV Delegates who wanted to 
know what was happening at the College and to see if we 
needed their assistance with anything—President  

f. I regularly attend the following meetings and work special events 
as required for each organization: 

i. United Way Board Member 
ii. Beckley-Raleigh County Chamber of Commerce Education 

Committee Chair Federal Correctional Institution—Beckley 
Community Relations Board 

iii. West Virginia 529 Board Member representing the 
community/technical colleges 

iv. Women’s Resource Center Board Member and Treasurer 
v. Alliance for Economic Development of Southwest West 

Virginia Presidents’ Member 
vi. Raleigh County Prevention Coalition Member 
vii. Raleigh County Reentry Council Member 
viii. Advisory Member for the East Tennessee University Center 

for Community College Excellence 
ix. In the application approval phase of becoming a Local 

Advisory Committee for B-ARH 
5. Maintain my own professional development/Presentations Made. 

a. I completed my second Master’s in Social Responsibility and 
Sustainable Communities from Western Kentucky University in 
June. 

b. Attended the Criminal Justice Reform Virtual Summit; the West 
Virginia Women’s Leadership Summit sponsored by the West 
Virginia Chamber of Commerce; the virtual, state-wide Spring 
Prevention Virtual Conference and follow-up session with 
Chancellor Tucker; Unconscious Bias webinar; and the virtual 
Annual HLC Conference  

6. Continue to guide the College to the goal of 1,700 unduplicated 
headcount by 2023. 

a. As of December 2021, the College had a headcount of 1213 and 
an FTE count of approximately 850.  The College will likely end 
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the academic year around 1450 unduplicated headcount.  This is 
slightly off-pace from the target goal; however, in a pandemic it is 
a respectable enrollment.  For comparison, December 2020 closed 
with a headcount of 963 and an FTE count of 670 with a projected 
unduplicated headcount of 1,350. 

b. In order to make accurate enrollment projections, the College 
created baseline goals for program enrollment.  These goals are 
used by Institutional Advancement for enrollment tracking and 
goal setting as well as by Business/Finance for budget creation—
President, Institutional Advancement, Academic Affairs, and 
Business/Finance 

c. Work toward enrollment goals is a collegewide effort, with each 
employee doing his/her part in meeting that goal.  Additionally, 
the College implemented several enrollment strategies: 

i. Updates on progress toward the enrollment goal sent 
weekly collegewide and daily to Cabinet—Institutional 
Effectiveness 

ii. Connected with prospective and future students daily 
during the inquiry process through a variety of channels, 
including calls, emails, texts, face-to-face meetings, and 
printed materials—Institutional Advancement 

iii. Held virtual FAFSA Friday events to assist students with 
questions regarding applying for federal financial aid—
Institutional Advancement and Student Affairs 

iv. Expanded social media advertising and other direct media 
advertising—Institutional Advancement  

v. Held Campus Connect events at all locations before the 
start of each semester—Institutional Advancement, Student 
Affairs, and Academic Affairs 

vi. Coordinated the first Virtual Summit for high school 
counselors and principals—Institutional Advancement  

7. Continue to guide the College to being a College that is ready for 
students and not one that is worried about if the student ready for 
College. 

a. The College is getting into the detailed work that is required to 
make this initiative have a meaningful impact on our students’ 
college experience.  The items below are some highlights of this 
detailed work: 

i. Joined the West Virginia Collegiate Recovery Network; hired 
a Peer Recovery Support Specialist in collaboration with the 
Recovery Network and FRMS; Trained 34 students, faculty, 
and staff on how to administer Naloxone—President and 
Student Affairs 
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ii. Researched wraparound services for students, looking for 
programs that have proven to be successful in increasing 
student retention and graduation, particularly those shown 
to be effective at institutions similar to NRCTC—Student 
Affairs 

iii. Conducted a mandatory faculty advising workshop to start 
implementing the ACIP student onboarding program from 
the Community College Research Center—Academic Affairs 

iv. Conducted an Admissions Process Analysis retreat to map 
the student experience during the admissions process—
Institutional Effectiveness, Student Affairs, and Academic 
Affairs 

v. Conducted a two-day DACUM review with the Educational 
Counselors and Retention Specialist to analyze and reflect 
upon the duties and tasks common to their positions—
Institutional Effectiveness, Academic Affairs, and Student 
Affairs 

i. Proctored Accuplacer testing outside of business hours as 
needed to accommodate student schedules—Student Affairs  

ii. Trained Student Success team members in Motivational 
Interviewing which is an evidence-based technique for 
connecting with people and understanding their problems 

vi. Fully implemented publishing a year-long schedule for 
student registration—Academic Affairs and Institutional 
Advancement 

vii. Implemented the Remote Learning Readiness Survey for 
students to help them better identify and locate resources 
and information needed to prepare for remote learning—
Academic Affairs, the Advisory Group for Distance 
Education, the Quality Matters Committee, and Information 
Technology  

viii. Started modifying the application process by reducing the 
number of instances when a former student must reapply 
to the College—Institutional Advancement 

Strategic Plan—Meet the three institutional priorities in the 2020-2023 From 
Vision to Reality Strategic Plan 

2. Empowering all students to succeed 
a. Continuing to plan the English co-requisite 101 model and 

implemented the co-requisite model in math —Academic Affairs 
b. Developed student video resources and faculty resource videos—

Institutional Advancement, Academic Affairs, Student Affairs, and 
Information Technology 
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c. Met with the Nicholas County Superintendent’s staff to outline 
program offerings for Nicholas County High School students—
Academic Affairs 

i. Nursing and welding will be the focus of pilot programs 
allowing students to finish, or nearly finish, their college 
degree/certificate as they also finish high school 

d. Resigned the agreement between New River CTC and BridgeValley 
CTC for their Dental Hygiene program; BridgeValley holds two 
slots in their program for New River CTC students who complete 
the program’s prerequisites at New River CTC. 

e. See Special Addendum #2 for a summary of program planning.  
3. Enhancing organizational effectiveness and accountability 

a. Finalizing implementation of Element451, the new customer 
relationship management solution—Institutional Advancement 
and Information Technology 

b. Finalized implementing GradCast to help the College track the 
success of our students after they graduate—Institutional 
Effectiveness 

c. Administered the “Great Colleges to Work For” survey and 
presented the results to Cabinet, Faculty Senate, Staff Council, 
and the Board of Governors—Institutional Effectiveness 

d. Revised nine policies, one repealed policy, and three replaced with 
the legislative rules—Human Resources 

i. Both the revised faculty evaluation and staff evaluation 
require each employee to set goals that will adhere to the 
Mission, Values and Vision of the College as well as the 
current strategic plan. 

e. Distributed 59 new computers to employees and converted16 
classrooms to Zoom classrooms—Information Technology 

f. Completed the Data Governance Plan, with accompanying Data 
Standards and Procedures Manual—Information Technology 

g. Hosted a faculty conclave to provide an opportunity for faculty 
teaching general education courses to interact with colleagues in 
technical programs—Institutional Effectiveness and Academic 
Affairs 

h. Submitted to HLC the interim monitoring reports for Criterion 4 
and 5 and are working on the follow-up reports that are due in 
December 2022—President, Institutional Effectiveness, Student 
Affairs, and Academic Affairs 

4. Engaging in community and economic development 
a. Joined the WV Hospitality and Tourism Association which 

accompanies the academic program planning work the College is 
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doing for the food industry in Greenbrier County—President and 
Academic Affairs 

b. Toured Invenergy’s wind farm in Greenbrier County and 
participated in a discussion of alternative energy sources and 
potentially needed training to support the sector—President 

i. Given the low demand for employees in these fields, the 
College cannot proceed with any training or programming 
at this time. 

c. Spent the day touring several ARC funded projects with the 
Honorable Gayle Manchin, Federal Co-Chair of the Appalachian 
Regional Commission—President 

i. I was able to share the vision of the College’s aviation 
mechanics program with Ms. Manchin during the visit. 

d. Attend the West Virginia Convening of CTC presidents with Eloy 
Oakley of the federal Department of Education to discuss the 
proposed legislation for free community colleges—President 

e. Created and launched my public figure Facebook page—President 
and Institutional Advancement 

i. I already had LinkedIn, Twitter, and Instagram, and with 
the addition of FaceBook, I now have accounts in the four 
big social media platforms.  

f. Invited by HEPC to be one of five campuses featured in the West 
Virginia GEAR UP Program: Virtual West Virginia College Road 
Trip 

g. Sponsored the Volleyball 4 Autism after a break for the 
pandemic—Academic Affairs 

 
Additional Goals 

1. Implement the enrollment management plan. 
a. The enrollment management plan has been revised to cover a five 

year timeline for program new development or current program 
revisions.  The document will be ready for presentation in spring 
2022. 

2. Evaluate the workforce development and non-credit programming with its 
relation to credit programming and present realignment plans and include 
within the enrollment management plan.   

a. This goal has been accomplished; the workforce programs are in the 
enrollment management plan. 

3. Evaluate how effectively the College attracts hires and promotes diverse 
members of our community and report on its effectiveness.   

a. The College now advertises all major positions in Diverse Jobs which 
is a step forward, and we have seen more diverse pools for some 
positions.  The next step of this project is to weave this into the 
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improvement strategies that will come from the data analysis of the 
Great Colleges to Work for survey. 

4. Review and enhance, where necessary, public safety regulations and 
procedures. 

a. A draft of revisions for the College’s Emergency Plan is finished, and 
this project will be finished in spring 2022. 

5. Conduct a pay equity study for all positions across the College. 
a. This goal was partially completed with some departments undergoing 

a pay analysis.  This goal will be carried over until next year.  
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Special Addendum #1 
Covid Relief Money Spending Summary 

 

 

This table represents the total amount of money that the College received from all the 
federal legislation.  It is the College’s intention to spend all the money prior to the 
deadlines from the federal government. 

The College has spent all of the CARES funds. 

The College has $623,000 in CRRSAA funds to be spent by March 19, 2022. 

As of December the College has $755,000 in ARPA funds to be spent by June 8, 2022. 

 

  

Institution: New River CTC
Completed by: Becky Kuhn

Federal Funds Received

2020 Coronavirus Aid, Relief, and Economic Security (CARES) Act $688,982
     
2020 Coronavirus Response and Relief Supplemental Appropriations (CRRSA) Act $1,567,267

2021 American Rescue Plan (ARP) $2,597,878

   Total funds received to date $4,854,127

Less amount spent to date 2,000,907$          

   Total remaining to be spent $2,853,220

Less additional funds expected to be paid out 2,853,220$          

   Remaining Balance $0



12 
 

Special Addendum #2 
Program Summary 

 
 
Programs Started January-December 2021 

• LPN to RN Bridge 
• Certified Nursing Assistant—workforce training 
• Physical Therapy Assistant—in candidacy with CAPTE for accreditation and 

was approved by the Higher Learning Commission; second CAPTE visit in 
spring 2022 

 
Programs Revised January-December 2021 

• Cosmetology/Barbering/Esthetician—admit students three times a year 
• Electric Distribution Engineering Technology—admit students three times a 

year 

Programs in Planning Stage- January-December 2021 
• Aviation Mechanics—planning with anticipated start date of spring, 2023 
• Hospitality & Tourism—under revision 
• LPN expansion to SCARH—planning with anticipated start date of fall, 2022 
• HVAC—under revision with anticipated start date of late fall, 2022; will start as 

workforce training and then add credit programming 
• Outdoor recreation—early planning; probably workforce training 
• Education—under revision 
• Criminal Justice—under revision 

 


