
	
 
 
 
 
 
May 26, 2021 
 
  
 
President Bonny Copenhaver 
New River Community and Technical College 
280 University Drive 
Beaver, WV 25813 
  
Dear President Copenhaver: 
 
The interim report you submitted to our office has now been reviewed.  The staff analysis of the report is 
attached. 
 
On behalf of the Higher Learning Commission staff received the report on 4A, 4B, 4C: report on 
improvements to program review, assessment, and use of data to guide retention/graduation efforts. The 
HLC will require no additional reporting on Core Component 4.A 
 
New River CTC is required to submit an additional interim report on Core Components 4.B and 4.C. The 
report, to be submitted by December 1, 2022, should contain, at minimum, the following: 1) Evidence that 
the institution has aligned course-level assessment with program-level goals and outcomes; 2) Evidence 
that the institution has established and implemented a clear set of procedures for assessing the co-
curriculum; 3) Evidence that the institution has developed clearly stated persistence, retention and 
completion goals through AY2024-2025 and installed procedures for supporting these goals. 
 
The institution’s next reaffirmation of accreditation is scheduled for 2024 – 2025. 
 
For more information on the interim report process contact Lil Nakutis, Accreditation Processes Manager, 
at lnakutis@hlcommission.org. Your HLC staff liaison is Jeffrey Rosen (jrosen@hlcommission.org). 
  
       Thank you. 
  
       HIGHER LEARNING COMMISSION 
   
  
   
  



	
 
  

STAFF ANALYSIS OF INSTITUTIONAL REPORT 
DATE: May 26, 2021 

STAFF LIAISON:  Jeffrey Rosen 
REVIEWED BY:  Steven Kapelke 

 
 
 

INSTITUTION:  New River Community and Technical College, Beaver, WV  
 
EXECUTIVE OFFICER:  Dr. Bonny Copenhaver, President 
 
PREVIOUS COMMISSION ACTION AND SOURCES:  An interim report is required by 
5/3/2021 on 4A, 4B, 4C: report on improvements to program review, assessment, and 
use of data to guide retention/graduation efforts. 
 
This interim report derives from the Team Report of the institution’s 2019 
Comprehensive Evaluation. 
 
REPORT PRESENTATION AND QUALITY: The New River Community and Technical 
College (New River CTC) interim report on HLC Criterion 4 is presented in a well-
organized, clearly written narrative supported with a wide range of related materials 
contained in the appendices; these are linked effectively to the narrative and easily 
accessed. These items include a list of “Steps for Creating a Program Assessment 
Plan,” a sample curriculum map, the “CTCS Program Review 2020 Template,” 
examples of 2020 Program Reviews from various departments, and a number of 
documents pertaining to learning outcomes assessment, among many others. Evidence 
provided in the report indicates that the document is candid and thorough. 
 
REPORT SUMMARY: The New River CTC interim report embraces topics pertinent to 
all three core components (4.A, 4.B and 4.C) and is organized around these. In its 
Introduction, the report offers an overview of the College’s challenges since 2016, which 
include financial difficulties resulting from enrollment decline and two consecutive years 
in which the institution’s state appropriations were reduced in mid-year. According to the 
report, the College experienced significant turnover in personnel at all levels, including 
the senior administration. Within that context, a new President was appointed in 
January 2019.  
 
Here the report notes that the institution’s Assessment Committee was inactive for 
about one year, then was reconstituted in Fall 2018, with two newly appointed Deans as 
co-chairs. The report states that the current Committee’s “primary task is to lead the 
development of a faculty owned Institutional Assessment Plan that clarifies and 
simplifies the interrelationship among course-level assessment, general education 
assessment, program-level assessment, and the program review process that is 
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appropriate to the culture and capacity of the College.” The report also lists a number of 
“corrective actions” taken by the College since its last HLC Comprehensive Evaluation, 
including retirement of the institution’s “outdated Comprehensive Assessment” and 
creation of an “Updated Course Content Outline template.”  
 
Core Component 4.A: This section of the report addresses the institution’s efforts at 
crafting and implementing a sustainable academic program review system. The College 
acknowledges that prior attempts at program review were beset with a number of 
problems, including lack of faculty engagement in the process and lack of coherence 
between program-level assessment and program review. To resolve this issue, the 
institution determined to align its five-year program review cycle with revision of 
Program Assessment Plans; to assist in this initiative, the Assessment Committee 
developed a template for Program Assessment Plans and the Academic Deans, along 
with the Director of Institutional Effectiveness created a template for student success 
that would be included in program reviews. 
 
Here the report notes that 10 programs were reviewed in AY2019-2020, with the results 
and recommendations submitted to the College’s Board of Governors for review in their 
spring and summer meetings. The report summarizes one of the recommendations, 
from the program review of Machining Fabrication Certificate in Applied Science (CAS). 
According to the report, the institution was able to complete only four of the 10 Program 
Assessment Plans due to the COVID-19 pandemic; four of the programs behind 
schedule are healthcare related, with the pandemic having added duties to the faculty in 
those areas. 
 
The institution has engaged the faculty in training relative to their duties in program 
review, with one training session taking place during the Fall 2020 Faculty-Staff Institute 
(FSI). The report indicates that the College intends to continue the training, with special 
sessions focused on those programs scheduled for review. At this point the interim 
report describes several actions designed to strengthen the program review and 
instructional processes. These include the following: 
 

• The College has been able to identify programs/departments where the faculty is 
increasingly involved in program review, citing as one example discussions 
among the Allied Health Department faculty concerning both program review and 
Program Assessment Plans. 

• During the summer of 2021, “the College will be using Perkins Leadership grant 
funds to create workshops that will bring together faculty from the career and 
technical areas with general education faculty.” The institution believes that this 
effort will result in better alignment in course and program curricula. 

• The institution will implement a “new graduate survey process during the May 
2021 Commencement,” a process that contains two major revisions, including a 
content change that focuses on transfer and job placement data only, instead of 
the broader data areas sought in the older version of the survey.   
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Core Component 4.B: The report cites the conclusions of the HLC Peer Review Team 
conducting the 2019 Comprehensive Evaluation, noting in particular that the institution 
“needed clear, measurable outcomes, and systematic sharing of assessment results at 
the institutional level,” where these data might be used for the improvement of student 
learning. In response, the College’s Assessment Committee undertook to revise the 
existing process, and in so doing developed four documents that would guide 
assessment efforts at all levels. The four documents are these: 1) Writing Goals, 
Objectives and Outcomes; 2) Course-level Assessment Tracking Grid: 3) Preparing a 
Program Assessment Plan; and 4) General Education Outcomes Matrix 
 
The report goes on to describe the institution’s plans to educate faculty members in 
about the relationships between the different levels of assessment, and notes that some 
faculty training has already occurred—at the last three Faculty-Staff Institutes (FSI). 
Here the report offers an overview of the work of the Assessment Committee in 
supporting “faculty participation in course-level assessment at the end of each fall and 
spring semester.” The document states that assessment data are shared through 
“virtual department spaces (network shared folders)”, which enables Deans and 
Department Chairs access to the data. The report also provides a brief summary of the 
College’s recent efforts in course-level assessment, citing progress over the past two 
academic years, as reflected in the table below.  
 

 
Pursuant to these data, the Assessment Committee received information about the 
assessment process from faculty members indicating that some did not understand the 
process. The report states that the Spring 2021 Faculty-Staff Institute included “robust 
discussion” about assessment at the College, with some faculty members expressing 
confusion about different aspects of the process. In response, the Assessment 
Committee has begun work on a “Steps to Assessment” document, which the institution 
hopes will also address the fact that not all faculty members are participating in the 
assessment process. 
 
At this point, the report provides a description of the institution’s general education 
assessment efforts.  The report lists the five general education outcomes, noting that 
only one outcome would be assessed in a given year, as indicated in the list below.  
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• Communication,  2018-2019 
• Critical Thinking/Problem Solving, 2019-2020 
• Information Literacy, 2020-2021 
• Scientific/Mathematical Reasoning, 2021-2022 
• Cultural and Social Awareness, 2022-2023 

 
The Assessment Committee continued the use of rubrics based on the American 
Association of Colleges and Universities (AAC&U) VALUE rubrics, conducting rubric 
training in October 2018, with further training to be conducted “on expectations for using 
the rubrics at the beginning of the semester the assessment will occur.” Only one 
outcomes will be assessed in a given year, as reflected in the list above; these are listed 
on the General Education Outcome on the Course Content Outline (CCO), which lists 
student learning and general education outcomes and how these might be measured in 
a given course.  
 
The report goes on to provide information about assessments that have taken place so 
far, citing numbers from the previous two academic years (AY2018-2019 and AY2019-
2020). Data are currently being collected for AY2020-2021. The report states that the 
faculty expressed confusion about the online survey used in the assessment process 
And describes briefly how this was addressed at the most recent Faculty-Staff Institute, 
where the faculty were tasked with adding to their course tracking grids the means by 
which they would assess Information Literacy “in classes for which it was listed as a 
General Education Outcome on the CCO.” 
 
Finally, the document notes several other activities that reflects the College’s efforts in 
assessment to date: 
 

• The CCOs were reviewed by a faculty member to determine which of these had 
been updated subsequent to the most recent assessment 

• The College has just begun its efforts to assess “non-instructional units,” with 
specific efforts focused on understanding co-curricular assessment. To that end, 
four College administrators attended the HLC-sponsored session on co-curricular 
assessment at the April 2021 annual conference 

• One example of recent co-curricular assessment activity cited by the report is 
that derived from the efforts to student in the Practical Nursing and Medical 
Assisting programs, who helped at local vaccination clinics during the COVID-19 
pandemic. The report notes the assessment measures applied to student work 
and how they were graded.  

 
Core Component 4.C: In addressing concerns pertaining to the institution’s lack of a 
systematic process for collecting, analyzing and using data as it relates to student 
success—persistence, retention, completion—the institution’s report draws attention to 
faculty participation in the program review process and what the College believes will be 
a more consistent “collection and application” of these data. The report also notes the 
development of Program Assessment Plans in this effort. Here the report provides an 
itemized list of recent efforts to improve its retention and completion rates. These 
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include the introduction of a new in-seat student orientation in Spring 2020, and 
participation by six faculty members in Quality Matters training. These faculty members 
recommended “that New River CTC should develop an orientation program for online 
learning,” with the pilot orientation to be launched in Summer 2021.  
 
The report summarizes other actions/initiatives targeted at increasing retention and 
completion rates, citing the recent implementation of an enrollment funnel, which will 
enable the College to track students through the application and enrollment process by 
academic program. The use of the funnel will also allow faculty and staff to track these 
data. In another, related action, the College has decided that students may now enroll 
for an entire academic year; the institution hopes that this will help resolve issues 
concerning low completion rates among Associate Degree seeking students.  
 
Finally, the report describes briefly important structural changes made by the College’s 
new President, one of which is the merging of the Academic and Student Affairs 
Divisions. It is believed that this will improve the ability of the institution to assess 
student learning in non-academic units and “also serves to improve all aspects of 
institutional effectiveness, resources, and planning.”  
 
REPORT ANALYSIS: Materials presented in the New River Community and Technical 
College interim report demonstrate that the institution is making discernable progress in 
a number of areas related to Core Components 4.A, 4.B, and 4.C  
 
The institution has discarded the outdated Comprehensive Assessment and installed a 
new, revised program review process that is, wisely, aligned with the revision of 
Program Assessment Plans. To assist the faculty in developing assessment plans and 
undertaking a successful program review, the Assessment Committee developed a 
Program Assessment Plan template, with an additional template for program review that 
includes enrollment, completion and program viability data.  
 
With regard to faculty involvement in program review, the report is candid in noting that 
many faculty members still experience some apprehension or confusion regarding 
program review. However, the institution, in recognition of this, has begun to offer 
training to the faculty, primarily through the Faculty-Staff Institutes, which are conducted 
a systematic basis; the workshops funded by the Perkins Leadership Grant offer further 
support. The College has also developed a program review flow chart to help 
“demystify” the program review process. This document, together with the program 
review template, provide an effective material underpinning for the process. 
 
The report notes that the College completed ten reviews during the 2019-2020 
academic year, but the impact of the COVID-19 pandemic resulted in only four 
completed Program Assessment Plans to accompany the program reviews. The report 
indicates that these will be completed in AY2021-2022.  
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In the area of learning outcomes assessment (CC 4.B), the report shows that the 
institution has made progress in this area as well, beginning with the work of the 
Assessment Committee in discarding the outdated assessment plan and installing a 
simplified process. The Committee developed four documents to help guide faculty 
efforts in assessment, with a focus on the development of learning goals and outcomes 
for all programs and clear means by which to measure student progress toward these 
goals.  
 
The College has also provided assessment training to faculty at the Faculty-Staff 
Institutes in 2020 and 2021. Based on the information provided in the report, it appears 
that the institution’s current efforts focus on course-level and general education 
assessment, though the Assessment Committee is seeking to develop the relationship 
of these to program-level assessment and to the program review process. The evidence 
shows that, currently, the institution’s efforts have been productive in course-level 
assessment, as reflected in the table included in the Report Summary section above. 
The College is also working its way systematically through the five General Education 
Outcomes, with one outcome being assessed each year.  
 
The report acknowledges that the institution is still in very early stages of co-curricular 
assessment. The document cites the work of its student in Practical Nursing and 
Medical Assisting as an early example of how this assessment might work, but there 
appears to be no formal approach to assessing the co-curriculum at this time.  
 
As pertains to Core Component 4.C, the institution’s progress in this area is evidenced 
primarily through the information contained in the institution’s current strategic plan, 
which, in Goal 1.2 states that the institution “will have the highest on-time completion 
rate of new, first-time freshmen among community colleges in West Virginia.” The report 
also makes reference to the enrollment funnel developed by the Director of Institutional 
Effectiveness and the Executive Director for Institutional Advancement, but the 
document doesn’t convey enough data/information pertaining to persistence and 
retention.  
 
Analysis Concluding Statement: Materials provided in the New River CTC interim 
report show that the institution has made marked progress in a number of areas. It is 
apparent from the evidence contained in the report’s narrative and the vast range of 
supporting materials that the College has made a genuine commitment to improvement 
in program review and learning outcomes assessment.  
 
The HLC acknowledges the institution’s progress in the area of program review and will 
not require additional reporting on Core Component 4.A. However, program review, as 
described in the report, is still in early stages of development and will need continuing 
attention on the part of the organization. (Please see the Staff Finding section below.) 
 
With regard to learning outcomes assessment, the HLC recognizes the progress in a 
number of areas, particularly in the work of the Assessment Committee in helping to 
develop a streamlined and more systematic approach to assessment. The institution 



	 7	

has also made significant progress in the area of course-level assessment, as reflected 
in the increasing number of assessments begin carried out each semester.  
 
However, the institution has still to link the course-level and general education 
assessments under way with program-level goals and outcomes. Also, co-curricular 
assessment is very much in early stages, as the report acknowledges. At this point 
there appears to be no system or format in place for assessing the co-curriculum.  
 
Consequently, the HLC will require an additional interim report on assessment, the 
report to be submitted by December 1, 2022. The specifics of the report are contained 
in the Staff Action section below.  
 
With regard to Core Component 4.C, the information provided in the report indicates 
that the institution has a clearly stated objective pertaining to student completion rates, 
but the report doesn’t convey enough about the institution’s specific plans and goals in 
persistence, retention and completion. Consequently, the Higher Learning Commission 
will continue to monitor the College’s efforts in this area through an additional interim 
report, which is to be submitted to the HLC by December 1, 2022. The specifics of the 
report are situated in the Staff Action section below.  
 
 
 
STAFF FINDING:  
 
Note the relevant Criterion, Core Component(s) or Assumed Practice(s): Core 
Component 4.A pertaining to academic program review. 
 
Statements of Analysis (check one below) 
_ Evidence demonstrates adequate progress in the area of focus. 
X Evidence demonstrates that further organizational attention is required in the area of 
focus. 
_ Evidence demonstrates that further organizational attention and HLC follow-up are 
required. 
_ Evidence is insufficient and a HLC focused visit is warranted 
 
 
Note the relevant Criterion, Core Component(s) or Assumed Practice(s): Core 
Component 4.B pertaining to learning outcomes assessment. 
 
Statements of Analysis (check one below) 
_ Evidence demonstrates adequate progress in the area of focus. 
_ Evidence demonstrates that further organizational attention is required in the area of 
focus. 
X  Evidence demonstrates that further organizational attention and HLC follow-up are 
required. 
_ Evidence is insufficient and a HLC focused visit is warranted 
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Note the relevant Criterion, Core Component(s) or Assumed Practice(s): Core 
Component 4.C regarding use of data in making determinations about retention and 
completion 
 
Statements of Analysis (check one below) 
_ Evidence demonstrates adequate progress in the area of focus. 
_ Evidence demonstrates that further organizational attention is required in the area of 
focus. 
X Evidence demonstrates that further organizational attention and HLC follow-up are 
required. 
_ Evidence is insufficient and a HLC focused visit is warranted 
 
 
STAFF ACTION: Receive the report on 4A, 4B, 4C: report on improvements to program 
review, assessment, and use of data to guide retention/graduation efforts. The HLC will 
require no additional reporting on Core Component 4.A 
 
New River CTC is required to submit an additional interim report on Core Components 
4.B and 4.C. The report, to be submitted by December 1, 2022, should contain, at 
minimum, the following: 1) Evidence that the institution has aligned course-level 
assessment with program-level goals and outcomes; 2) Evidence that the institution has 
established and implemented a clear set of procedures for assessing the co-curriculum; 
3) Evidence that the institution has developed clearly stated persistence, retention and 
completion goals through AY2024-2025 and installed procedures for supporting these 
goals. 
 
The institution’s next reaffirmation of accreditation is scheduled for 2024 – 2025. 
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