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Yesterday/All my troubles seemed so far away/Now it looks 
as though they're here to stay/Oh, I believe in yesterday

COVID—17 months and counting

◦Vaccines are the best weapon we have right now.

◦Masks for non-vaccinated people on campus are 

encouraged but not required.

◦Vaccinated 69 through the College’s efforts last 

winter/spring.



Yesterday/All my troubles seemed so far away/Now it looks 
as though they're here to stay/Oh, I believe in yesterday

COVID—17 months and counting

◦Surveying of  employees & students to determine 

if  we need vaccine clinics on campus.

◦Taskforce is developing a testing plan for the 

College if  needed in case of  an outbreak.



Yesterday/All my troubles seemed so far away/Now it looks 
as though they're here to stay/Oh, I believe in yesterday

COVID—17 months and counting

Thanks to the Taskforce!

Bob Runion, Roger Griffith, Raymond Frost, Scott Winfrey, 
John Hamon, Brandon Lemon, Brian Sampson, Wendy 
Patriquin, Karen Berneburg, Travis Copenhaver, Pete 
Hoeman, Tracy Evans, Jenni Canterbury, Stephanie 

Adkins, Becky Kuhn, Robby Queen, and Steve Lacek



Ob-la-di, ob-la-da/Life goes on, bra
La-la, how the life goes on

◦ Announced an aircraft maintenance 

technician school

◦ $432,000 received from the state

◦ Two potential federal earmarks and one 

grant still in the works

◦ Working on a surgical technician program

◦ Revising HVAC program

◦ Looking into the tourism and hospitality 

industries for program options

◦ Restarted CDL program

◦ GVC welding shop completed a ventilation 

projects

◦ ATC got a new roof  and is preparing for a 

light replacement project.

◦ Held the 3rd Annual New River CTC 

Invitational Basketball Tournament

◦ Held the 17th Commencement Ceremony

◦ Held pinning ceremonies for cosmetology, 

barbering, massage therapy, esthetics, and 

practical nursing as well as a PTK 

induction.



Ob-la-di, ob-la-da/Life goes on, bra
La-la, how the life goes on

◦ Started the new LPN-RN Bridge program 

and the program has been admitted to 

candidacy for accreditation

◦ Physical Therapist Assistant was admitted 

to candidacy for accreditation 

◦ Held the Volleyball 4 Autism event

◦ Raised $5,500 for the Un-Prescription 

program

◦ Held the first National Registry Medical 

Responder class at Quinwood Volunteer 

Fire Department

◦ Held the first Verizon Innovative Learning 

STEM 3 week summer camp for middle 

school age children.

◦ The 2018 financial aid default rate is 

14.4%, which is down from the 2017 rate 

of  19.4%.

◦ Started a diversity committee

◦ Returned $640 Perkins money to the state

◦ Distributed $344,491 in round #2 of  federal 

Covid money to 803 students



Ob-la-di, ob-la-da/Life goes on, bra
La-la, how the life goes on

◦ Had over 40 press interviews by various members of  the New River CTC staff

◦ Had our first legislative trip to Washington DC to visit with Senators Capito and Manchin and 

Congresswoman Miller

◦ Since June the College participated in 7 community events and after today will participate in 14 

more.

◦ Increased our digital advertising by 74%, which includes our first OTT (Over the Top) streaming 

service campaigns on Pluto TV, Sling, Roku, IMDbTV, etc., as well as social media advertising

◦ Revised and/or wrote 10 policies and procedures



I never needed anybody's help in any way/But now these days are gone, I'm 
not so self  assured (but now these days are gone)/(And now I find) Now I 

find I've changed my mind and opened up the doors

Participated in Guided Pathways At Rural Colleges: Using Data to Launch Large-Scale Reform summer intensive program 
offered by the Community College Research Center at Columbia University

Project Lead, Dr. Wendy Patriquin 

Brian Sampson, Steve Lacek, Pete Hoeman, Dianna Putorek, Angie Strickland, Janelle Schofield, 
and Tracy Evans

Started year long scheduling so students can register/preregister for more than one semester at a 
time

Kelli White, Jonathan Harwell, Angie Strickland, Ann Nagye, Wendy Patriquin, Brian Sampson, 
Robby Queen, Roger Griffith, Dara Fann, Jason Garris, Dave Ayersman, Gary Davis, and a big 

effort by Tamara Rahal



I never needed anybody's help in any way/But now these days are gone, I'm 
not so self  assured (but now these days are gone)/(And now I find) Now I 

find I've changed my mind and opened up the doors

Participated in a 12-week training workshop on becoming a DACUM (Developing a Curriculum) 

facilitator

The training focuses on how to appropriately identify workforce needs and develop a curriculum 

based on those needs.

Wendy Patriquin, Brian Sampson, and Steve Lacek

Unveiled an online application that makes it easier for potential students to complete and submit it 

and are working on the next generation of  the form that will interface with Banner

Michael Green, David Ayersman, Jenni Canterbury, Tracy Evans, Dara Fann, Jason Garris, Tori 

Taylor, and Abby Honaker



I never needed anybody's help in any way/But now these days are gone, I'm 
not so self  assured (but now these days are gone)/(And now I find) Now I 

find I've changed my mind and opened up the doors

Held our first New Faculty Orientation

Project Leaders

Christie Alexander and Angela Strickland

Wendy Patriquin, Stephanie Adkins, Dave Ayersman, Pete Hoeman, Stacy Reikowsky, Bob Runion, 
Dianna Putorek, Ann Nagy, Patricia Hoover, Brian Sampson, Dara Fann, Gary Davis, Jason Garris, and 

Kelli White 

Perkins funded general education and program faculty collaboration project on learning outcomes

Dave Holland, Charlie Coates, Rebecca Simpkins, Brandon Mills, Patricia Hoover, Dianna Putorek, and 
Christie Alexander

with Wendy Patriquin, Brian Sampson, and Steve Lacek as facilitators



There's nothing you can do that can't be done
Nothing you can sing that can't be sung

◦ Mr. Ron Moreland

◦ Masters in Health Science

◦ Excelsior College

◦ Mr. Matt Snuffer

◦ AAS—EMS 

◦ New River CTC

◦ Working on BSN from 

University of  Charleston

◦ Ms. Anastasia Cadmus

◦ Masters in Accounting

◦ Southern Utah University

◦ Dr. Stacy Reikowsky 

◦ Doctoral Degree in History

◦ North Dakota State 

University



There's nothing you can do that can't be done
Nothing you can sing that can't be sung

◦ Dr. Stacy Reikowsky

◦ Promoted to Assistant 

Professor—History 

◦ Mr. Jonathan Hartwell

◦ Promoted to Assistant 

Professor/Instructional 

Specialist—Diesel 

Technology

◦ Ms. Jodi Miller

◦ Administrative Assistant in 

Finance

◦ Mr. Pete Hoeman 

◦ Dean of  Student Affairs & 

Student Success

◦ Dr. Gerald Shields

◦ VP of  Finance and 

Administration/CFO 



There's nothing you can do that can't be done
Nothing you can sing that can't be sung

◦ Dr. Lisa Brewer and Ms. 

Rosemary Farrar

◦ Awarded grants to develop 

classes using OER

◦ Ms. Suzanne Fry
◦ Master's in Clinical Mental Health Counseling from 

Lindsey Wilson College

◦ National Counselor Exam

◦ Licensure from WV Board of  Examiners in 

Counseling

◦ National Certified Counselor

◦ Board Certified as a Tele-Mental Health Provider

◦ Ms. Dianna Putorek and 

Ms. Rebecca Simpkins

◦ Participated in the Great 

Teacher’s Seminar



I'm so tired

I haven't slept a 

wink

I'm so tired

My mind is on 

the blink



Life is very short, and there's no time/For fussing and 
fighting, my friend…we can work it out/we can work it 

out

HLC’s Review of  

New River CTC’s 

Interim Monitoring 

Reports



Life is very short, and there's no time/For fussing and 
fighting, my friend…we can work it out/we can work it 

out
Criterion 4A, B, & C—program review/assessment, use of  data to guide retention 

efforts

1. “Making discernable progress” in bringing the faculty into the program review process

2. “Making progress” in learning outcome assessment

3. No formal approach to co-curricular assessment 

4. “Appreciated” our strategic goal to have the “highest on-time completion rate of  new, 

first-time/full-time students in West Virginia” and liked the development of  the 

enrollment funnel; however, the reviewers could not see how we are using the data to 

work on persistence and retention.



Life is very short, and there's no time/For fussing and 
fighting, my friend…we can work it out/we can work it 

out
Criterion 4A, B, & C—program review/assessment, use of  data to guide 

retention efforts

5. Noted a genuine commitment to improving program review and assessment

6. Must link course level assessment and general education assessment to program goals and 

outcomes

7. The College is cleared on Criterion 4A.

8. For 4B and 4C, the College must submit an additional interim monitoring report by Dec. 1, 

2022.



Life is very short, and there's no time/For fussing and 
fighting, my friend…we can work it out/we can work it 

out
Criterion 4A, B, & C—program review/assessment, use of  data to guide 

retention efforts

The report must contain the following:

1. Evidence that the institution has aligned course-level assessment with program-level goals and 

outcomes;

2. Evidence that the institution has established and implemented a clear set of  procedures for 

assessing the co-curriculum;

3. Evidence that the institution has developed clearly stated persistence, retention and completion 

goals through AY2024-2025 and installed procedures for supporting these goals.



Life is very short, and there's no time/For fussing and 
fighting, my friend…we can work it out/we can work it 

out

Criterion 5C & D—institutional planning for capacity, enrollment forecasting, and 

financial planning

1. “Making discernable progress” regarding strategic planning

2. Report responds to the identified areas of  concern

3. “Making a concerted effort” to ensure strategic planning is realistic and “shows effort” 

at setting benchmarks within the plan 

4. Sees financial planning for the College’s future as still a “work in progress”

5. For 5C and 5D, the College must submit an additional interim monitoring report by 

Dec. 1, 2022.



Life is very short, and there's no time/For fussing and 
fighting, my friend…we can work it out/we can work it 

out
Criterion5—institutional planning for capacity, enrollment forecasting, and 

financial planning

The report must contain the following:

1. Enrollment data through Fall 2022, with updated enrollment projections 

through Fall 2025; 

2. Updated financial data through FY2022, including tuition revenue and 

information on state appropriations for the College; 

3. Current operating budget and budget projections through AY2024-2025



The long and winding road that leads to your door/Will never 
disappear/I’ve seen that road before it always leads me here

Leads me to your door.

The long and winding 

road of  retention…

A case study



Blackbird singing in the dead of  night/Take these broken wings 
and learn to fly/All your life

You were only waiting for this moment to arise

The burning question is…

are we satisfied with these 

results?



Blackbird singing in the dead of  night/Take these broken wings 
and learn to fly/All your life

You were only waiting for this moment to arise

◦Some points to ponder
◦Retention, just like enrollment, is everyone’s issue.
◦Retention is not just a “faculty problem.”
◦We cannot rely only on getting new students to fill the 
void because we clearly can’t and aren’t doing that.

◦There are things about retention that we cannot control 
but we cannot use this as an excuse to not address our 
retention problem.



Blackbird singing in the dead of  night/Take these sunken eyes 
and learn to see/All your life

You were only waiting for this moment to be free

◦Where do we go from here?

◦This is the year we work on advising.

◦This is the year we tie our assessment data into 

actionable projects.

◦This is the year we aggressively seek out grants for 

wrap-around student services to help our students.



And when the night is cloudy there is still a 
light that shines on me/Shinin' until tomorrow, 

let it be
Challenge #1—to remember COVID is not our 

business but is a part of  how we do business

Challenge #2—to work creatively with each other 

to accomplish revisions to advising and assessment, 

and in developing student assistance projects

Challenge #3—to remember that we have to love 

the students we have not the ones we wish we had

Challenge #4—to remember that we are working 

to become a college that is ready for students and 

now we are down to the hard work of  this goal

Challenge #5—to deal with each other and our 

students kindly by recognizing that we are still 

living with a stressful environment 


