Mission
New River Community and Technical College provides accessible, affordable, quality education and workforce programs to
meet the needs of the region it serves.

Vision
New River Community and Technical College improves students’ lives and enriches communities.

Values
Shared values guide New River Community and Technical College in fulfilling its mission. These values influence thoughts, guide
decisions, mold policies, and determine courses of action. Our employees are expected to support and enact these values in
our daily work.

Community






Commit to the well-being of others.
Model behavior that promotes unity.
Demonstrate commitment to the College's mission.
Promote a caring and supportive environment.
Support continuous personal and professional growth.

Integrity





Practice fairness and honesty.
Uphold ethical, professional, academic, and financial standards.
Ensure transparency.
Be accountable.

Justice






Respect the freedom and dignity of each individual.
Respect and promote diversity.
Promote positive attitudes toward each other.
Provide equal opportunity for success.
Prepare students and employees to work in a global and diverse environment.

Service



Provide service to each other and to the community.
Be a responsive member of the community.

Scholarship





Pursue truth, learning and quality scholarship.
Commit to increasing the knowledge of all individuals associated with the College.
Foster lifelong learning.
Maintain high standards in our constant pursuit of excellence.

Reminders!
The meeting will take place at the Raleigh County Campus!
Please see directions below:
Traveling east on I-64: Take Exit 125B (Airport Road), at the bottom of the exit ramp, merge into
your far left hand lane (you will see a sign in the middle of the divider that says "LEFT LANE ENDS."),
turn left onto University Drive (which is a Dead End Drive), continue driving on University Drive until
you pass the New River Community and Technical College Campus and the Erma Byrd Higher
Education Center on the right hand side, (Note: You will pass Silverpoint homes on your right before
you arrive). New River CTC's parking is behind the building, arrive at Raleigh County Campus, New
River CTC.
Traveling west on I-64: take Exit 125 (Airport Road), at the bottom of the exit ramp, you will come to
a complete stop at the Stop Sign (University Drive is straight across Airport Road), once the road is
clear, keep straight across Airport Road to University Drive (which is a Dead End Drive). Continue
driving on University Drive until you pass the New River Community and Technical College Campus
and the Erma Byrd Higher Education Center on the right hand side. (Note: You will pass Silverpoint
homes on your right before you arrive). New River CTC's parking is behind the building. Arrive at
Raleigh County Campus, New River CTC.
Dinner will be served at 5:15 pm in Room 135.
The meeting will begin at 6:00 pm in Room 201.
Please remember to complete your travel reimbursement form and submit to Twana Jackson

Meeting of the Board of Governors
New River Community and Technical College
Raleigh County Campus
Room 201
280 University Drive, Beaver, WV 5813
Conference Line: 1-929-436-2866 Meeting ID: 599 003 440
Thursday, April 2, 2020
6:00 pm
AGENDA
I.

Call to order

II.

Approval of the Minutes

Tom Lemke, Chair

a. Regular Meeting Minutes – March 5, 2020*
b. Presidential Evaluation Committee Meeting Minutes – March 17, 2020*
c.

Presidential Evaluation Committee Meeting Minutes – March 24, 2020*

III.

Finance Report*

IV.

Possible Executive Session Under the Authority of WV Code §6-9A-4 for the Following:
a. Presidential Evaluation

Gerald Shields
Tom Lemke, Chair

b. President’s Contract
c.
V.

President’s Salary

Unfinished Business
a. Update on Mercer County Property Acquisition

VI.

Bonny Ball Copenhaver

New Business
a. Education Training: Policy Review

Stephanie Adkins

b. Program Reviews: Associate of Science Criminal Justice (AS)*

Wendy Patriquin

c.

Wendy Patriquin

Program Reviews: Certificate of Applied Sciences Paramedic (CAS)/Associate
of Applied Sciences in Emergency Medical Services (AAS)*

d. Program Reviews: Associate of Applied Science Legal Assisting (AAS)*

Wendy Patriquin

e. Program Reviews: Certificate of Applied Science Practical Nursing (CAS)*

Wendy Patriquin

f.

Tom Lemke, Chair

President’s Annual Evaluation*

g. President’s Contract*

Tom Lemke, Chair

h. President’s Salary*

Tom Lemke, Chair

i.

Bonny Ball Copenhaver

Presidents Goals 2020-2021*

VII.

President’s Report

Bonny Ball Copenhaver

VIII.

Next Meeting Date: May 7, 2020

Tom Lemke, Chair

Board of Governors Agenda Continued
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a. Location: Raleigh County Campus, Beaver, WV
IX.

Adjournment
*Denotes Items for Board Action
New River Community and Technical College provides accessible, affordable, quality education and workforce
programs to meet the needs of the region it serves.

Board Meeting Minutes
New River Community and Technical College
Raleigh County Campus
Room 201
280 University Drive, Beaver, WV 25813
Thursday, March 5, 2020
6:00 pm
Board Members Present
Tom Lemke, Chair; Leslie Baker, Vice Chair; Shirley Runyon, Secretary; John Barnes; Tom
Cochran; Robert Farley; Jim Ferguson; Al Martine; Linda Sumner, Kenny Smith, Classified Staff
Representative; Joshua Richmond, Student Representative and Angela Strickland, Faculty
Representative
Board Member(s) Absent

College Employees Present
Stephanie Adkins, David Ayersman, Bonny Ball Copenhaver, President, Shane Bradbury, Mike
Green, Roger Griffith, Tricia Hoover, Mary Igo, Twana Jackson, Lori Midkiff, Duane Napier, Wendy
Patriquin, Billy Potter, Marie Rhodes, Robert Runion, Gerald Shields, Bruce Sniedman, and Heike
Soeffker-Culicerto,
Guest(s)
The meeting was called to order at 6:00 pm.
Dr. Lemke opened the meeting and welcomed everyone. A quorum was established.
Dr. Lemke called for approval of the minutes for the February 6, 2020 regular meeting. Mr. Cochran
made the motion to approve the February 6, 2020 regular meeting minutes; Ms. Sumner seconded
the motion. The motion carried.
Dr. Lemke called for approval of the minutes for the February 21, 2020 special meeting. Mr. Barnes
made the motion to approve the February 21, 2020 special meeting minutes; Jim Fergson
seconded the motion. The motion carried.
Finance Report
Dr. Shields reviewed the Finance Report.

Board of Governors Meeting

March 5, 2020
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Dr. Lemke called for a motion to approve the Finance Report as presented. Mr. Barnes made a
motion to approve the Finance Report as presented; Mr. Ferguson seconded the motion. The
motion carried.
Possible Executive Session under the Authority of WV Code §6-9A
Dr. Lemke called for a motion to enter Executive Session under the authority of WV Code §6-9A-4
for the Following: Mercer County Campus Offer Acceptance. Mr. Ferguson made a motion to enter
Executive Session under the authority of WV Code §6-9A-4 for the Following: Mercer County
Campus Offer Acceptance; Mr. Cochran seconded the motion. The motion carried.
Dr. Lemke called for a motion to return to regular session. Ms. Sumner made a motion to return to
regular session; Ms. Baker the motion. The motion carried.
Unfinished Business
There was no update on the Mercer County Property Acquisition.
New Business
Dr. Copenhaver stated we do not have the final contract approval for 421 Hilltop Drive, Princeton,
WV.
Dr. Patriquin reviewed information regarding the new Cybersecurity (AAS) program. Ms. Patricia
Hoover was recognized to assist with answering questions about the program.
Dr. Lemke called for a motion to approve the new Cybersecurity (AAS) program. Ms. Baker made
a motion to approve the new Cybersecurity (AAS) program; Ms. Sumner seconded the motion.
The motion carried.
Dr. Copenhaver reviewed training topics to be scheduled for future meetings.
Dr. Copenhaver reviewed the President’s Report. She recognized Mr. David Thompsom for his
retirement. He has been with the college for twenty years. Mr. Thompson will receive a certificate
of recognition for his retirement.
The next Board of Governors meeting is April 2, 2020 at the Raleigh County Campus, Beaver, WV.
Dr. Lemke called for a motion to adjourn the meeting. Mr. Ferguson made a motion to adjourn the
meeting; Ms. Runyon seconded the motion. The motion carried.
The meeting adjourned at 6:54 pm.

Respectfully submitted,
Lori Midkiff
Executive Secretary to the President

Presidential Evaluation Committee Meeting Minutes
New River Community and Technical College
Raleigh County Campus
Room 201
280 University Drive, Beaver, WV 25813
Tuesday, March 17, 2020
2:00 pm
Board Members Present
Tom Lemke, Chair; Shirley Runyon, Secretary;
Board Member(s) Absent
Leslie Baker, Vice Chair
College Employees Present
Stephanie Adkins and Lori Midkiff
Guest(s)
The meeting was called to order at 2:22 pm.
Dr. Lemke opened the meeting and welcomed everyone.
Possible Executive Session under the Authority of WV Code §6-9A
Dr. Lemke called for a motion to enter Executive Session under the authority of WV Code §6-9A-4
for the Following: President’s Evaluation Orientation and Evaluation Timeline; Ms. Runyon
seconded the motion. The motion carried.
Dr. Lemke called for a motion to return to regular session; Ms. Runyon seconded the motion. The
motion carried.
Dr. Lemke called for a motion to adjourn the meeting; Ms. Runyon seconded the motion. The
motion carried.
The meeting adjourned at 2:55 pm.

Respectfully submitted,
Lori Midkiff
Executive Secretary to the President

Presidential Evaluation Committee Meeting Minutes
New River Community and Technical College
Raleigh County Campus
Room 201
280 University Drive, Beaver, WV 25813
Tuesday, March 24, 2020
9:00 am
Board Members Present
Tom Lemke, Chair; Shirley Runyon, Secretary; Angela Strickland, Faculty Representative; Kenny
Smith, Classified Staff Representative; and Josh Richmond, Student Representative
Board Member(s) Absent
Leslie Baker, Vice Chair
College Employees Present
Stephanie Adkins and Lori Midkiff
Guest(s)

The meeting was called to order at 9:05 am.
Dr. Lemke opened the meeting and welcomed everyone.
Possible Executive Session under the Authority of WV Code §6-9A
Dr. Lemke called for a motion to enter Executive Session under the authority of WV Code §6-9A-4
for the Following: Interview the Facutly, Classified Staff and Student Representatives; Ms. Runyon
seconded the motion. The motion carried.
Dr. Lemke called for a motion to return to regular session; Ms. Runyon seconded the motion. The
motion carried.
Dr. Lemke called for a motion to adjourn the meeting; Ms. Runyon seconded the motion. The
motion carried.
The meeting adjourned at 10:55 am.

Respectfully submitted,
Lori Midkiff
Executive Secretary to the President

Financial Report

Service - Accountability - Accuracy
Mission Statement for Finance and Administration Department
The mission of the Finance Department within New River Community and Technical College is to
provide timely, accurate, relevant and meaningful financial information and advice to the College
community to support management decision-making, and to demonstrate fiscal responsibility,
accountability and regulatory compliance to the State of West Virginia, Board of Governors, President
and College’s constituents. The Finance Department will promote the efficient use and stewardship of
College resources and compliance with laws, regulations and reporting requirements through technical
financial and analytical skills, and expertise in accounting and Business knowledge.
Chief Financial Officer Report
As of February 29, 2020
Highlights from Financial Statement as of February 29, 2020, are as follows:


The total funding appropriation for New River as received from the West Virginia State
Legislature was $5,864,886.00. The report as of February 29, 2020, reflects the release of
$3,929,474.00 and accounts for 67% of the original $5,864,886.00.



Within the revenue for “Sales and Services of Educational Activities” the breakdown of those
funds include:
o $ 145,561.20 – Workforce Education
o $
600.00 – Continuing Education

Within the category of “Miscellaneous Revenue” the Community Education revenue accounts
for $1,705.00 of the total. The remaining revenue is bookstore, bookstore commission, vending
machine commissions, rent, and other.
The cash balances are:


State Grant Fund:
Federal Grant Fund:
Total Funds

$4,022,403.14
$
3,972.10
$4,026,375.24

State Appropriated Fund: $
22,306.18
General Operating Funds: $ 1,382,507.82
Total Funds
$ 1,404,814.00

Total

College Transition Grant

7/1/2019

6/30/2020

$30,913.56

Perkins Grant FY20

7/1/2019

6/30/2020

$202,040.00

TANF

7/1/2019

6/30/2020

$120,000.00

Electrical Lineman Training

7/1/2019

7/1/2022

$220,000.00

Expansion Funds for Welding

8/1/2019

8/1/2022

$104,900.00

Expansion Funds for Heavy Equipment

8/1/2019

8/1/2022

$1,700,000.00

EMS Program Expansion

8/1/2019

7/31/2022

$220,000.00

LPN to RN Bridge Program

9/1/2019

8/30/2021

$220,000.00

CTE to CTC Pathways Initiative Grant

11/1/2019

6/30/2020

$3,500.00

Cyber Security

1/1/2020

12/31/2022

$220,000.00

HVAC Advanced Training

11/1/2019

10/31/2022

$195,000.00
$3,236,353.56

We write to present the February budget performance and consecutive years comparison. Two-Thirds
of the 19/20 fiscal year has a recording of 81.7% of the budgeted revenues, and 68.7% of expenditures.
Projected summer enrollment and final State Appropriations will exceed total revenues approximately
by 5%.

NEW RIVER COMMUNITY AND TECHNICAL COLLEGE
BUDGET VS. ACTUAL
FISCAL YEAR 2020
BUDGETED
FY 2020

REVENUE
STATE APPROPRIATIONS
TUITION & FEES
INVESTMENT INCOME
SALES AND SERVICES OF EDUCATIONAL ACTIVITIES
MISCELLANEOUS REVENUE
TOTAL REVENUES

EXPENDITURE
SALARIES AND WAGES
EMPLOYEE BENEFITS
SUPPLIES AND OTHER SERVICES
UTILITIES
* RESERVE/CONTINGENCY FUND
TOTAL EXPENDITURES

ACTUAL
February 29, 2020

% OF BUDGET

5,864,886
4,776,647
22,000
135,000
75,000

3,929,474
4,684,579
41,253
186,349
36,390

67.00%
98.07%
187.52%
138.04%
48.52%

10,873,533

8,878,045

81.65%

6,442,120
1,674,953
2,350,000
380,000
26,460

4,448,383
1,100,490
1,682,680
241,677
1,404,814

69.05%
65.70%
71.60%
63.60%
5309.20%

10,873,533

8,878,045
**

FY20 Tuition and fees based on:
Fall and Spring FTE:
Winter, Summer 1 and 2 FTE:

1,202.60 and
216.00

* Represents payroll, accounts payable, p'cards, lease contracts.
** Without taking the Reserve/Contingency Fund into account.

81.65%
68.73%

Actual to Budget as of February 29, 2020
7,000,000
6,000,000
92,068

5,000,000
4,000,000

1,993,737

1,935,412

3,000,000

667,320
574,463

2,000,000

138,323

1,000,000
3,929,474 4,684,579

41,253

186,349

36,390

4,448,383 1,100,490 1,682,680

241,677

0

Actual

Budget Left

% Actual to Budget as of February 29, 2020
67%

STATE APPROPRIATIONS

98%

TUITION & FEES
INVESTMENT INCOME

188%

SALES AND SERVICES

138%
49%

MISCELLANEOUS REVENUE

69%

SALARIES AND WAGES

66%

EMPLOYEE BENEFITS

72%

SUPPLIES AND OTHER

64%

UTILITIES
Actual

Budget Left

Consolidated Performance identifies the measurable increase of restricted funds and slight increases in
comparative years in Tuition and State Appropriation. Change in Net Assets increased by 50%.

YTD Consolidated Performance as of February 29, 2020
July 2019 - February 2020
FY2020

July - February 2019
FY2019

Variance

Tuition
State Appropriation
Restricted Grants
Other Revenues

$
$
$
$

$
$
$
$

4,109,356
3,653,381
1,117,667
241,360

$
$
$
$

575,223
276,093
2,032,113
22,632

Total

$

12,027,825 $

9,121,764

$

2,906,061

% Change

Revenues
(1)
(2)
(3)
(4)

4,684,579
3,929,474
3,149,780
263,992

Expenses
(5)
(6)
(7)
(8)
(9)
(10)
(11)
(12)

(*13)

Instruction
Academic Support
Student Services
Institutional Support
Physical Plant Ops.
Student Financial Support
Depreciation
Other

$
$
$
$
$
$
$
$

2,942,509
632,232
645,359
2,009,961
923,493
191,152
708,000
27,200

$
$
$
$
$
$
$
$

2,780,520
450,582
608,806
1,713,576
669,820
151,689
600,000
154,097

$
$
$
$
$
$
$
$

161,990
181,650
36,553
296,385
253,673
39,462
108,000
(126,897)

Total

$

8,079,906 $

7,129,091

$

950,815

Change in Net Assets

$

3,947,919 $

1,992,673 *

$

1,955,246

Notes:
(1) Tuition and Fees.
(2) FY 20 state appropriation represents 67% of the FY20 total allocation ($5,864,886).
(3) State grants.
(4) Tuition and Other is including Misc. Revenue and Sales and Services of Educational Activities such as Workforce, Community Education and Continuing Education.
(5) Expenses related to online and classroom instruction.
(6) Expenses such as administrative support.
(7) Expenses such as supporting Student Success in the form of tutoring, counseling, etc.
(8) Expenses such as administration.
(9) Expenses such as maintenance, safety, and security.
(10) Expenses to support and assist student success such as financial aid.
(11) Depreciation calculated of Assets valued over $5,000/item.
(12) Installment payment for the FY19 Annual Audit made by the HEPC on behalf of New River CTC.
* (13) $1,404,814 represents payroll, accounts payable, p'cards, lease contracts and WvNets for February 29, 2020. $2,543,105 represents unexpended grant funds.

Revenue Comparison
$5,000,000
$4,500,000

$4,684,579
$4,109,356

$4,000,000

$3,929,474
$3,653,381

$3,500,000

$3,149,780

$3,000,000
$2,500,000
$2,000,000
$1,500,000

$1,117,667

$1,000,000
$263,992

$500,000

$241,360

$Tuition

State Appropriation
FY20

Restricted Grants
FY19

Other Revenues

The information presented concludes the Finance and Administration Division report
Respectfully,

Gerald D. Shields
Gerald D. Shields, Ph.D.
Interim Vice President of Finance and Administration

Executive Session
President’s Evaluation
President’s Contract
President’s Salary

Unfinished Business
Update on Mercer County Property Acquisition.

New Business
Education Training: Policy Review
Program Review: Associate of Science Criminal Justice (AS)
Program Review: Certificate of Applied Sciences Paramedic (CAS)/Associate of Applied Science in
Emergency Medical Services (AAS)
Program Review: Associate of Applied Science Legal Assisting (AAS)
Program Review: Certificate of Applied Science Practical Nursing (CAS)
President’s Annual Evaluation
President’s Contract
President’s Salary
President’s Goals 2020-2021

Policies and Procedures
The 4“R”s
Review – Reorganize – Revise ‐ Reformat

Review – Reorganize – Revise ‐ Reformat
• Each Vice President will oversee the process for their area of responsibility.
• The Vice President will coordinate with the Responsible Office of each policy to
determine if the policy is
• Still needed
• A duplication or overlap of other policies and/or procedures, if so consider
consolidation
• Re‐order policies for logical flow from one policy to the next.
• Check compliance with applicable laws
• Policy revisions, cancellations, or recommendations will be submitted on the Policy
Proposal Form.
• Policies will be formatted and assigned a new policy number using the Classification
Table. Previous policy information will be documented in the revision history.
• Policy will be submitted to appropriate Policy Committee for approval.

CTCS Program Review 2020
Name and degree level of program
Associate of Science (AS) Criminal Justice
Number of hours required for graduation
The Criminal Justice program includes three specializations:
 Corrections (60 hours)
 Forensic Investigation (62 hours due to the need for two science courses with a lab)
 Law Enforcement (60 hours)
Synopses of significant findings, including findings of external reviewer(s)
 This program was revised in 2019 to bring the program into compliance with 60 credit
hours and the correct number of general education credits needed for an A.S.
 Enrollment has decreased, but completion rates have increased over the past 2 years.
 There has not been a full-time or lead faculty member overseeing this program since the
spring semester of 2016. The program needs full-time leadership to promote and recruit.
 Many of the courses in this program are shared with the Legal Assisting program. It
would be reasonable to put both Legal Assisting and Criminal Justice under one faculty
member.
 No active advisory board.
 Weaknesses and deficiencies from the previous review have not been carried out.
Additional concerns continue in the area of assessment of student data, which is currently
being addressed through course level and program level assessment on a semester basis.
 2+2 transfer/articulation agreement in place with West Virginia State University.
Plans for program improvement, including timeline
 This program may be considered to be a transfer program in criminal justice. Doing so
may require revising the above A.S. concentrations and identifying courses that would
transfer as the first two years in a bachelor’s degree program within state regional 4-year
institutions.
 The program is in need of a lead faculty to drive changes and to assist in addressing
deficiencies identified. The College will explore hiring a faculty to lead the program and
if the present institutional budget can absorb an additional fulltime regular faculty.
 Create an advisory board.
 Develop a programmatic assessment plan by fall 2020.
Identification of weaknesses or deficiencies from the previous review and the status of
improvements implemented or accomplished
 The lack of a full-time faculty member is hindering progress in this program.




Need an advisory board to help guide curriculum and recruiting efforts.
Incomplete assessment plan:
o Program assessment plan will be developed for fall 2020. The program will have
goals and objectives that are clearly linked and mapped to course-level outcomes.

Five year trend data on graduates and majors enrolled
ENROLLMENT, COMPLETION, TRANSFER, and PLACEMENT DATA
2015-2016
2016-2017
2017-2018
2018-2019
2019-2020*

Number of
students enrolled
in program
(duplicated)

128

89

74

46

Number of
completers

15

3

8

13

ND

ND

ND

ND

ND

ND

ND

ND

ND

ND

ND

ND

Number of
students who
transferred to
another institution
Number of
completers
employed in field
Number of
completers (from
cohort) employed
in other field
*Fall semester
only
ND = no data

PROGRAM VIABILITY DATA
2015-2026
2016-2017
2017-2018

2018-2019

Program revenue
(tuition & fees)

$ 256,935.00

$ 187,534.80

$ 180,344.30

$ 93,042.00

Program expenses
(payroll & other)

$ 125,012.13

$ 100,906.39

$ 107,724.33

$ 64,151.81

Program net
revenue (expense)

$ 131,922.87

$ 86,628.41

$ 72,619.97

$ 28,890.19

22

2019-2020

$

-

Summary of assessment model and how results are used for program improvement
 Course level assessment is a concern that has been identified. To correct this a program
assessment plan will link course- and program-level learning outcomes which in turn will
provide assessment data essential for program improvement.
 Concerns continue in the area of assessment of student data, which is currently being
addressed through course level assessment on a semester basis.
Data on student placement (for example, number of students employed in positions related
to the field of study or pursuing advanced degrees)
 Transfer and employment data are not currently tracked and documented on a routine
basis, but there are plans in the College’s new strategic plan—From Vision to Reality:
2020-2023 to track this information.
Proposed recommendation for Board action
 Continuation of the program at the current level of activity, with or without specific
action (which could include periodic review or monitoring reports).
 Continuation of the program at a reduced level of activity (i.e., reducing the range of
optional tracks or specialties) or other corrective action.
 Identification of the program for further development or revision.
 Development of a cooperative arrangement for program delivery with another institution,
or sharing courses, faculty, facilities, etc.
 Discontinuation of the program.
Final recommendations approved by governing board.

CTCS Program Review 2020
Name and degree level of program:
Certificate of Applied Science (CAS) Paramedic
Associate of Applied Science (AAS) in Emergency Medical Services
Number of hours required for graduation:
The Paramedic CAS requires a total of 45 credit hours. This includes 6 credit hours of general
education classes and 39 credit hours of program specific courses. Because of the program’s
accrediting body, the Committee on Accreditation for EMS Programs (Camps), requirements the
CAS state requirement of 30 credit-hours has been waived allowing the program to continue at
its current 45 credit hour requirement.
The Emergency Medical Services AAS requires a total of 60 credit hours for completion. An
additional 15 credit hours of general education courses have been added to complete the required
60 credit hours.
Synopses of significant findings, including findings of external reviewer(s):
 Committee on Accreditation for Emergency Medical Services Programs (Camps) 2017
Self Study Submitted:
o Attrition rate exceeded average; this was attributed to financial aid problems.
o Graduation numbers met the national standards but fell short of program goals.
o Program design was not compatible with the regional workforce needs.
 Commission on Accreditation of Allied Health Education Programs Accreditation
(CAAHEP) Accepted Camps recommendations in 2018 (with amendments):
o Medical Director’s involvement has increased.
o Medical Director’s job description was revised.
 West Virginia Office of Emergency Medical Services site visit: 09/26/2019.
Plans for program improvement, including timeline:
 Create a Workforce Advanced Emergency Medical Technician (AEMT) class that will
transition into the Paramedic CAS program and ultimately the AAS Spring 2020
o AEMT students can work as an advanced provider through the remainder of the
program.
o At the conclusion of the CAS, students test at the National Registry Paramedic
level and can work as a Nationally Registered Paramedic while they pursue the
AAS.
 Program opened on all 4 campuses the fall 2019 to better meet the needs of the regional
workforce.
 One centralized lecture delivered weekly via Zoom to all campuses was implemented fall
2019.










Grant funds sought and secured to update equipment and supplies for the program.
Additionally, two mobile labs (one in use in Fall 2019, second to be in use Spring 2020)
were purchased with these grant funds to allow for consistent lab experiences to be
delivered at all 4 campuses.
Mobile labs allow for realistic simulation to better prepare students for workforce
readiness.
New mobile labs also provide students with the opportunity for Emergency Vehicle
Operations training.
Expanded faculty to include 1 full-time instructor and 3 part-time instructors in addition
to the existing Program Director and shared administrative assistant (Fall 2019).
Re-engagement of community partners to better meet the demand for student rotations
Added clinical rotation sites for specialized clinical rotations (Pediatrics-Robert C. Byrd
Clinic)
Fall 2021 planned expansion of program to offer Fire Service Training (MOU and new
partnership with Beckley Fire Department March, 2020 for EMS and Fire).

Identification of weaknesses or deficiencies from the previous review and the status of
improvements implemented or accomplished:
 Lack of Medical Director Oversight:
o Revised job description July 1, 2019 to be reviewed annually.
 Program design was prohibitive to student success and meeting the needs of the
workforce:
o Curriculum redesign implemented in Fall 2019
 Reduced CAS program from 5 semesters to 3 semesters
 Created a CAS to AAS pathway (completed in 1 semester)
 Increased each semester’s credit hours to 15 to eliminate financial aid
lapse and speed completion time.
 Restructured the program fees to include:
 first attempt at National Registry testing,
 increased education resources for online and hybrid delivery
 eBooks

Five year trend data on graduates and majors enrolled:
Emergency Medical Services AAS
ENROLLMENT, COMPLETION, TRANSFER, and PLACEMENT DATA
2015-2016
2016-2017
2017-2018
2018-2019
2019-2020*

Number of
students enrolled
in program
(duplicated)

0

0

11

31

Number of
completers

0

1

4

3

ND

ND

ND

ND

ND

ND

ND

ND

ND

ND

ND

ND

Number of
students who
transferred to
another institution
Number of
completers
employed in field
Number of
completers (from
cohort) employed
in other field
*Fall semester
only
ND = no data

PROGRAM VIABILITY DATA
2015-2026
2016-2017
2017-2018

2018-2019

Program revenue
(tuition & fees)

$ 30,122.00

$ 66,006.30

Program expenses
(payroll & other)

$ 28,995.92

$ 39,352.29

$

$ 26,654.01

Program net
revenue (expense)

$

-

$

-

1,126.08

27

2019-2020

$

-

Paramedic CAS
ENROLLMENT, COMPLETION, TRANSFER, and PLACEMENT DATA
2015-2016
2016-2017
2017-2018
2018-2019
2019-2020*

Number of
students
enrolled in
program
(duplicated)

86

77

19

3

Number of
completers

8

4

1

2

ND

ND

ND

ND

ND

ND

ND

ND

ND

ND

ND

ND

Number of
students who
transferred to
another
institution
Number of
completers
employed in
field
Number of
completers
(from cohort)
employed in
other field
*Fall semester
only
ND = no data

Program
revenue
(tuition &
fees)
Program
expenses
(payroll &
other)
Program net
revenue
(expense)

2015-2026

PROGRAM VIABILITY DATA
2016-2017
2017-2018

2018-2019

$ 174,291.00

$165,251.50

$ 43,613.00

$ 6,120.00

$ 154,194.98

$128,171.78

$ 32,703.29

$ 4,191.61

$ 20,096.02

$ 37,079.72

$ 10,909.71

$ 1,928.39

15

2019-2020

$

-

Summary of assessment model and how results are used for program improvement:
 Programmatic outcomes are based on National Registry Pass rates. Camps requires that
70% of completers pass the National Registry exam on one of their first three attempts.
Failure to do so requires the student to complete 48 hours of remediation. Once the
student completes the required remediation, s/he is given an additional three attempts to
pass the national exam.
 Graduate and Employer surveys will inform program improvement.
 Advisory Committee will provide input on curriculum and examinations.
Data on student placement (for example, number of students employed in positions related
to the field of study or pursuing advanced degrees):
 100% job placement after National Registry
Proposed recommendation for Board action:
 Continuation of the program at the current level of activity, with or without specific
action (which could include periodic review or monitoring reports).
 Continuation of the program at a reduced level of activity (i.e., reducing the range of
optional tracks or specialties) or other corrective action.
 Identification of the program for further development or revision.
 Development of a cooperative arrangement for program delivery with another institution,
or sharing courses, faculty, facilities, etc.
 Discontinuation of the program.
Final recommendations approved by governing board.

CTCS Program Review 2020
Name and degree level of program
Associate of Applied Science (AAS) Legal Assisting
Number of hours required for graduation
The AAS program in Legal Assisting requires students to complete 60 credit hours.
Synopses of significant findings, including findings of external reviewer(s)
 Graduates from this program can find work under the direct supervision of an attorney.
 Many of the courses in this program are shared with the Criminal Justice program. It
would be reasonable to put both Legal Assisting and Criminal Justice under one faculty
member.
 Low enrollment. Need a full-time faculty member to lead program for promotion and
recruiting purposes and to conduct programmatic assessment.
 No active advisory board.
Plans for program improvement, including timeline
 The College is exploring hiring a full-time faculty member to share with Criminal Justice
(by AY2022).
 Create advisory board (after FT faculty is hired).
 Programmatic assessment plan is to be developed by fall 2020.
Identification of weaknesses or deficiencies from the previous review and the status of
improvements implemented or accomplished
The lack of a program full-time or lead faculty member is hindering program progression.
 Need to create an advisory board to help guide curriculum and recruiting efforts.
 Incomplete assessment plan:
o Program assessment plan will be developed for fall 2020. The program will have
goals and objectives that are clearly linked and mapped to course-level outcomes.

Five year trend data on graduates and majors enrolled
ENROLLMENT, COMPLETION, TRANSFER, and PLACEMENT DATA
2015-2016
2016-2017
2017-2018
2018-2019
2019-2020*

Number of
students enrolled
in program
(duplicated)

18

20

17

17

Number of
completers

1

3

1

0

ND

ND

ND

ND

ND

ND

ND

ND

ND

ND

ND

ND

Number of
students who
transferred to
another institution
Number of
completers
employed in field
Number of
completers (from
cohort) employed
in other field
*Fall semester
only
ND = no data

PROGRAM VIABILITY DATA
2015-2026
2016-2017
2017-2018

2018-2019

Program revenue
(tuition & fees)

$ 34,013.90

$ 45,801.00

$ 38,668.00

$ 44,180.00

Program expenses
(payroll & other)

$ 43,632.24

$ 33,510.26

$ 22,594.29

$ 34,984.17

Program net
revenue (expense)

$ (9,618.34)

$ 12,290.74

$ 16,073.71

$

9,195.83

10

2019-2020

$

Summary of assessment model and how results are used for program improvement:
 Course level assessment is not linked to programmatic outcomes. To correct this a new
program assessment plan will link course- and program-level learning outcomes,
providing the data essential to guide program improvement.

-

Data on student placement (for example, number of students employed in positions related
to the field of study or pursuing advanced degrees)
 Transfer and employment data are not currently tracked and documented on a routine
basis, but there are plans in the College’s new strategic plan—From Vision to Reality:
2020-2023 to track this information.
Proposed recommendation for Board action
 Continuation of the program at the current level of activity, with or without specific
action (which could include periodic review or monitoring reports).
 Continuation of the program at a reduced level of activity (i.e., reducing the range of
optional tracks or specialties) or other corrective action.
 Identification of the program for further development or revision.
 Development of a cooperative arrangement for program delivery with another institution,
or sharing courses, faculty, facilities, etc.
 Discontinuation of the program.
Final recommendations approved by governing board.

CTCS Program Review 2020
Name and degree level of program
Certificate of Applied Science (CAS) Practical Nursing (PN)
Number of hours required for graduation
The total required program credit hours is 46. The total credit hours includes 10 hours of prerequisites with the remaining 36 credit hours in nursing-specific course work including clinical
rotations. The program is accredited by the West Virginia State Board for Practical Nursing.
Because of the high number of clock hours required for program completion by the State Board
of Nursing an allowance exceeding the 30 credit hour limit by the State was provided.
Plans for program improvement, including timeline
 Implement The Comprehensive Assessment and Review Program.
 Increase opportunities for students to participate in community nursing clinical education
experiences.
Identification of weaknesses or deficiencies from the previous review and the status of
improvements implemented or accomplished
In AY 2019, the two major weaknesses of the Practical Nursing Program were identified as
decreasing enrollment and increasing attrition rates (especially in the first semester). Using the
data from the previous five years, faculty developed and implemented a remediation policy. The
remediation policy stated that any student who scored lower than 80% on any course exam
would meet with the instructor, analyze the exam, and complete a remediation assignment to
improve the student’s knowledge base and competency. A remediation plan was also developed
for students who did not meet the benchmark on the Health Education Systems, Incorporated
(HESI) content mastery exams.
In response to decreasing enrollment, faculty looked at the prerequisite model and used
completion data to determine what prerequisite courses were needed to better prepare students
for entry into the program, improve matriculation, address industry shortages, and still be
compliant with all curriculum requirements of our accrediting bodies. The follow table
illustrates enrollment and attrition data for the graduating classes of 2017, 2018, 2019 and 2020:

Class Year

Admitted
#

2016-2017
NCC
RCC
GVC
2017-2018
NCC
RCC
GVC
2018-2019
NCC
RCC
GVC
2019-2020

42
24
17
11
35
17
12
6
30
11
11
8
56

NCC
RCC
GVC

26
14
16

Graduate
#
25
12
6
7
24
13
8
3
23
7
10
6

Attrition 1st
semester
35.7%
20.8%
35.3%
27.3%
25.7%
11.7%
33.3%
50%
20%
27.3%
9.1%
25%
21.4%(lost
12)
15.4%(lost 4)
28.6%(lost 4)
25% (lost 4)

Attrition Year
*2nd Semester
40.4%
50%
64.7%
36.4%
31.4%
23.5%
33.3%
50%
23.3%
36.4%
9.1%
25%
*6.8% (lost3)

NCLEX 1st
Time Pass
Rate
92%
92%
83%
100%
96%
100%
100%
67%
93%
100%
90%
83%

*9.09%(lost2)
*0%
*8.3%(lost1)

The program experienced a 46% increase in enrollment for the 2019-2020 class and the attrition
numbers are trending down at this time. Additionally, two new faculty were hired in 2018 and
2019.
The first time passage rate for the NCLEX PN has maintained higher than both the national and
state averages.
In response to the high attrition rates, the PN program faculty evaluated student performance in
critical thinking skills, test-taking strategies, study skills, professionalism, and time management.
It was determined student needs could be better met by using a product from Assessment
Technologies Institute (the Comprehensive Assessment and Review Program) that more
comprehensively addresses these concerns. The program plans to implement this product in AY
2020.
In AY 2019, the PN program faculty developed a remediation policy for students. Any unit exam
or content mastery exam requires a score of 80% or higher. Those students falling below that
benchmark are required to work with the program faculty to improve the knowledge that was

determined to be deficient and retake the examination. Student success improved as is evidenced
by the attrition rate of only 20% for that year. The program will continue to monitor the effects
of this remediation policy.
In response to falling enrollment, the PN program faculty also re-evaluated the pre-requisites and
made the following changes that were implemented in the fall of 2019:
1. Replaced Anatomy and Physiology I & II and replaced it with Introduction to
Anatomy and Physiology.
2. Removed Math as a pre-requisite.
3. Added Medical Terminology as a pre-requisite.
Five-year trend data on graduates and majors enrolled
ENROLLMENT, COMPLETION, TRANSFER, and PLACEMENT DATA
2015-2016

2016-2017

2017-2018

2018-2019

2019-2020*

127

124

86

80

55

Number of
completers

33

25

28

24

Number of
students who
transferred to
another institution

ND

ND

ND

ND

Number of
students enrolled
in program
(duplicated)

Number of
completers
employed in field
Number of
completers (from
cohort) employed
in other field
*Fall semester
only
ND = no data

See licensure pass rate data below.

ND

ND

ND

ND

PROGRAM VIABILITY DATA
2015-2026

2016-2017

2017-2018

2018-2019

Program revenue
(tuition & fees)

$

283,324.50

$

301,657.80

$ 207,178.00

$

214,077.30

Program expenses
(payroll & other)

$

269,378.70

$

220,765.81

$ 217,219.58

$

205,087.50

Program net
revenue (expense)

$

13,945.80

$

80,891.99

$ (10,041.58)

$

8,989.80



2019-2020

$

-

NCLEX Licensure pass rates are as follows:
o 2014-15: 66%
o 2015-16: 100%
o 2016-17: 92%
o 2017-18: 96%
o 2018-19: 91%
Students who pass their board licensure have a 100% employment rate.

Summary of assessment model and how results are used for program improvement
 Programmatic outcomes are based on board passage rates and employment data.
 The Health Education Systems Incorporated Exam (HESI) is used to evaluate the
program’s learning outcomes.
 Course outcomes are evaluated by PN program faculty and the curriculum is revised to
address deficits.
 Tracking data on the pursuit of advanced nursing education.
 Graduate and Employer Surveys inform curricular changes.
 Systematic evaluation plan performed each semester that reviews course materials,
syllabuses, programmatic outcomes, policy and procedure manuals, and budget.
Data on student placement (for example, number of students employed in positions related
to the field of study or pursuing advanced degrees)
 100% employment rate for students who successfully pass their board licensing
examination.
Proposed recommendation for Board action
 Continuation of the program at the current level of activity, with or without specific
action (which could include periodic review or monitoring reports).
 Continuation of the program at a reduced level of activity (i.e., reducing the range of
optional tracks or specialties) or other corrective action.





Identification of the program for further development or revision.
Development of a cooperative arrangement for program delivery with another institution,
or sharing courses, faculty, facilities, etc.
Discontinuation of the program.

Final recommendations approved by governing board.

2020 Goals and Objectives
New River Community and Technical College
Bonny Ball Copenhaver, Ed.D. President
January 1, 2020-December 31, 2020
Operating Goals—Ongoing process monitoring, general duties, and
regularly repeated activities
1. Continual monitoring of the College’s budget to ensure adherence to a
balanced budget and considers monitoring cash flow, increasing
revenue, and spending prudently.
2. Engage in ongoing advancement and fundraising work.
3. Review the organizational structure to ensure college operations are
properly supported.
4. Advocate for New River CTC and the unique and vital mission of a
technical community college at the local, state, and national levels.
5. Maintain my own professional development.
6. Continue to guide the College to the goal of 1,700 unduplicated
headcount by 2023.
7. Continue to guide the College to being a College that is ready for
students and not one that is worried about is the student ready for
College.
Strategic Plan—Meet the three institutional priorities in the 20202023 From Vision to Reality Strategic Plan
1. Empowering all students to succeed
2. Enhancing organizational effectiveness and accountability
3. Engaging in community and economic development
Additional Goals
1. Evaluate the workforce development and non-credit programming with
its relation to credit programming and present realignment plans and
include within the new enrollment management plan.
2. Evaluate how effectively the College attracts hires and promotes diverse
members of our community and report on its effectiveness.
3. Review and enhance, where necessary, public safety regulations and
procedures.

